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r. Corporate Policy

a. Bank's Vision and Mission Statements

Vision

The bank envisions being a progressive, reliable bank providing personalized, fast, efficient services, responsive

to the emerging needs of the community.

. Mission

o To develop, improve, and expand customer relations and bank services;

o To generate funds from various sources to support, expand, and dir ersify services;

o To optimize the use of assets to sustain and enhance growth;

o To provide and encourage a professional and harmonious relationship among staff, customers and the

public for the common good.

o To develop, establish, and maintain a funcrional human resource dcvelopment/management program;
o To promote and foster shared values and vision.

Core Values

o Honesty and integrity- the heart ofour core values

o Fairness - resolving conflict situations

o Professionalism

o Dedication in giving the best quality service at all times
o Vigilance in protecting ttre client's confidential information
o Prudence and foresight in protecting and safeguarding the bank assets

b. Introduction of the Bank's Brand

Imus Rural Bank, Inc., as the first rural bank in Imus, Cavite and among the oldest existing rural banks in the
country, has stood the test of time, bringing products and services that cater to residents not only of Cavite but
ofother neighboring cities and provinces.

The Bank was founded in t953 by a group of professionals and businessmen who shared the same vision. The
Bank started as a one- unit bank in Imus town proper, later establishing 3 more branches in the Province of
Cavite: Imus Public Market (r98z), Molino, Bacoor (1996), and Salawag. Dasmariflas (zo16).

In line with the Bank's strategic plan to expand its network, the Bank opened its BLUs in Mauban, Quezon
(zor7), Balayan, Batangas (zotB), and Candelaria branchJite (zotg).

Following a change of plans and a strategic decision, the management decided to close our Candelaria
Branchlite and relocate the Balayan BLUs to a more progressive and promising site. This relocation aligns our
vision for continued growth and improved service delivery.

c. Business model of the bank
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The Bank operates on a customer-centric and sustainability-driven business model designed to deliver

accessible, reliable, and secure financial services to individuals and small businesses. l.t generates revenue

primarily through interest income earned from loans, credit lines, and other lending products offered to retail

and business client; fees for services rendered; and investrnent income earned from the responsible

investnent of bank assets in government and low-risk financial instrrrments. The bank aims to maintain a

balance between offering competitive interest rates for customers and ensuring profitability through risk
management and efficient operations.

The core offerings include:

o Savings and Current Accounts
. Personal and Business toans (Real Estate l,oans, Agri-Agra Loans, SME loans, Auto Lo;ms, Market Business

Loans, Farmer's Loans)
. Deposit Services ( Special Savings Deposit, US Dollar Deposits)

The Bank focuses on financial inclusion, ensuring that even underbanked and underserved communities have

access to essential banking seruices. Operational efficiency and strong customer relationships are key pillars of
the bank's model, enabling it to deliver consistent value while maintaining trust and transparency.

z. Financial Summary/Financial Highlights

2024

2O24 2O23

Profitability
Total Net lnterest lncome 78,qr4,6zq.oo 75,2?4,794.oo

Total Non-Interest Income -5,o3,5,564.oo €r,gii,,{/l.oo
Total Non-Interest Expense 5o,543,866.oo 47,BrB,594.oo

Pre-provision profit z6,3rg,g63.oo 3o,694,gg6.oo
Allowance for credit losses 32,r75,398.oo 3c,o73,-593.oo

Net Income 20,7O4,740.OO zr,6rr,gBg.oo

Selected Balance Sheet Data

Liquid Assets 4rg,4t4,7aB.oo 397,766,t54.oo

Gross l,oans 56r,gz7,8B6.oo 5r6,879,zoo.oo
Total Assets t,zg6,t$g,7z8.oo t,z7g,65z,t5g.oo

Deposits t,o463g7,g6t.oo r,o37,545,378.oo

Total Equity 244,1Or.,gOB.OO 2-1,5,237,5O7.OO

Selected Ratios

Return on equity B-6+o/o q.610/o

Return on assets t.6roh t.650/o

Capital adequary ratio z5.zro/o zs.630/o

Others
Cash dividends declared g,gg5,o2o.oo

Headcount sB s8

Officers 29 zG

Staff 29
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3. Financial Condition and Result of Operation

a. Review of Bank's operations and result of operations for the financial year

The year zoz4 marked a period of both resilience and strategic progress for the Bank. Throughout the year, the

Bank remained focused on strengthening its core banking operations, expanding customer reach, enhancing

service delivery through operational efficienry, thus maintaining a strong financial position.

Financial Results

o Net lncome: Net income for the year stood at?2o,7o4,74o.oo, reflecting stability despite economic challenges.

. Capital Adequary: The Bank maintained a strong capital position, u ith a Capital Adequary Ratio (CAR) of

z5.zto/o, well above regulatory requirement

o Liquidity: The Bank sustained a healthy liquidity position, ensuring uninterrupted service delivery and

operational stability.

l,ooking ahead, the Bank remains committed to sustainable growth, financial inclusion, and innovation. Strategic

priorities for the upcoming year include further enhancement of digital sen'ices, and deepening client relationships.

b. Highlight of major activities during the year that impact operations

Throughout the year zoz4, the Bank undertook several key initiatives and experienced developments that had a

significant impact on its operations. These activities were aligned with our strategic goals and contributed to

operational growth, resilience, and service improvement.

Key highlights include:
o Social Media Customer Support Integration

o The Bank partnered with a third- party provider sometime in October 2c24 to integrate customer

service via Facebook and handled over Boo queries via social channel.

o Branch-lite Temporary Closure

o Balayan Branch-lite was temporarily closed to relocate to a more progressive and strategically

positioned site.

c. Major strategic initiatives of the bank and the banking grouP, as applicable

During the year, the Bank maintained a strategic focus on strengthening core business income by deepening

customer relationships, expanding lending and deposit portfolios, and optin-rizing asset quality. As a result, the

Bank achieved 6.190lo net interest margin, contributing significantly to overall profitability despite market

challenges.

As part of our gradual shift toward improved digital services, the bank has begun engaging with customers through

social media platforms. By building a presence on social media, we are taking steps to connec: to a wider audience,

while promoting transparency and customer service in a modern, convenient way'

We also focused on staff training and development to enhance operational efficienry
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d. Challenges, opportunities, and reslnnses during the year, if any

This year, the Bank encountered a unique set of challenges including intensified competition from larger banks and

digital banks, rising operationai cost due to inflation, economic instability posecl challenges to lending activities, and

increased expectation from customers for fast, tech-driven services. With limited resources and technology

infrastructure, it was a challenge for the bank to keep pace with evolving digital trends and customer preferences.

However, these challenges also presented valuable opportunities. The bank's strong local presence and community

relationships gave it a competitive edge in trust and familiarity, especially among small business owners and

informal workers. The growth in demand for accessible, personalized financial services created space to offer

savings and loan products. In response, the Bank enhanced staff training to improve customer service and

strengthened its credit risk assessment processes.

4. Risk Management FrameworkAdopted

a Overall risk management culture and philosophy

The Bank recognizes that risk management is an activity critical to its success. It is committed to ensure

consistent adherence to best practices and standards and to apply prudence and accountability in its risk-taking

activities. The Bank exposes itself to a myriad of risks as its [.oan Portfolio expands. Such risks are mainly

exposure to market, credit and liquidity risks. Consequently, the llank has adopted the appropriate risk
management structures, policies, and processes to address each type of risk. The key risk processes involve
identifying, measuring, monitoring and controlling risks.

The following key features support the Bank's approach to risk management:

o The Board of Directors - The Board of Directors exercises oversight on all risk - related functions of the

Bank based on a top - down structure. The BOD has the ultimate responsibilitv for approving and

periodically reviewing the risk strategies and significant policies of the Bank. It adopts policies and

guidelines to govern the safe and prudent functioning of the Bank with the end in view of effectively

managing all risks in its activities. The policies to be formulated include, but not limited to, lending,

investing, fund sourcing, liquidity management, personnel administration, and internal control.
o Senior Management - Senior management is responsible for the implementation of the strategies on risk

control and makes adjustments to overall business strategy. Thel also ensure compliance with laws and

regulations and systems to measure and monitor performance.

o Board Credit Committee -A board level committee responsible to oversee the credit rtsk - taking activities,
quality and profitability of the credit portfolio, and credit evaluation process. All credit proposals beyond the

credit approving limit of the Credit Committee pass through this committee for final approval. This
committee also endorses credit proposals beyond its approving limit to the BOD for final approval.

o Asset-LiabilitA Management Committee - A management level committee responsible for the overall

management of the Bank's liquidity risks. It monitors the Bank's liquidity position and reviews the impact

of strategic decisions on liquidity. It is responsible for managing liquidity risks and ensuring exposures

remain within established tolerance levels.

o Compliance Unit - This unit is responsible for reviewing any legal or regulatory matters that could have a

significant impact on the Bank's financial statements and compliance with laws and regulations. It reviews
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the effectiveness and adequacy of the system for monitoring compliance with laws and regulations. The

Compliance Officer reports to the Board through the Audit Committee.

o Internal Audit - Internal Audit provides an independent assessment of the Bank's management and the

effectiveness of existing internal control systems through adherence testing of processes and controls
across the organization. The LA audits risk management processes throughout the Bank. lt employs a risk -
based audit approach that examines both the adequary of the procedures and the Bank's compliance with
the procedures. It discusses the results of all assessments with management, and reports its findings and
recommendations to the Audit Committee.

b. Risk appetite and strategy

The Board of Directors is responsible for defining the bank's level of risk tolerance and for the approval and
oversight of the implementation of policies and procedures relating to the management of risks throughout the
bank.

The risk management poliry includes:

o A comprehensive risk management approach;

o Detailed structure limits, guidelines and other parameters used to govern risk taking;
o A clear delineation of lines of responsibilities for managing risk;
o An adequate system for measuring risk, and
o Effective internal controls and a comprehensive risk - reporting pnress. The board of directors ensure that

a robust internal reporting system is in place that shall enable each employee to contribute to the
appreciation of the bank's overall risk exposures.

The Bank does not engage in the trading of financial assets for speculative purposes.

The most significant financial risks to which the Bank is exposed to are described below

Market Risk - The Bank is exposed to market risk through its use of llnancial instruments more specifically to
interest rate risk and certain other price risk which resulted from its operating, investing and financing
activitics.

Interest Rate Risk - the bank follows a prudent poliry on managing its resources and liabilities so as to ensure
that exposure to fluctuations in interest rates are kept within acceptablc limits.
As a result of these, the Bank's exposure to interest rate fluctuations. and other market risks, is significantly
managed.

The Bank maintains most of its deposit base on a short-term basis. Ratcs on special savings account are usually
priced according to the amount deposited.

Foreign Currency Risk - except for small USD Savings Deposits, the Bank has no exposure to foreign currenry
risk as transactions are denominated in Philippine peso, its functional currency.

Credit Risk - Credit risk refers to the potential loss of the Bank's earnings arising from the inability to
adequately review and analyze requests for credit to determine likelihood of repayment. This includes the
failure to manage the risk such that a loss is incurred if the borrower cloes not fulfil its financial obligations in a

2024
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timely manner. Managing credit risk involves defining the principles and parameters governing credit activities

at various levels, i.e. strategic level, porffolio level down to individual transaction or account level.

The following tools, among others, are used to identifuing, assessing and managing credit risk:

o Established credit policies, asset allocations and concentration limits, collateral acceptance criteria,

target market and clearly defined approving authorities;

o Defined documentation policies of approved credit lines;

o Independence of credit control and monitoring functions from the credit risk-taking function;

o Periodic monitoring of individual account performance;

o Regular review ofthe adequary ofvaluation reserves;

o Active loan portfolio management to determine the quality of the loan porrfolio. Including risks

associated with particular industry sectors, loan size and maturity; monitoring porrfolio growth,

collection performance and delinquenry trends, trend of non-performing loans, concentration risk,

other performance indicators; and,

o Close monitoring of remedial accounts.

o Having a credit risk scoring system which measures the likelihood of a client's encountering

repayment problems.

Credit Concentration -The Bank believes that good diversification across economic sectors and classification of

borrowers will lessen this risk. Excessive concentration of lending poses undue risk on the Bank's asset quality.

The credit review auditor reviews the Bank's loan portfolio regularly and reports monthly, in line with its poliry

of avoiding significant concentration to specific industry or group of borrowers. To maintain the quality of its

loan portfolio, the Bank enforces a stringent poliry on credit evaluation.

Credit euality - Loan classification is an integral part of the Bank's management of credit risk. On a regular

basis, loans are reviewed classified and rated based on internal and external factors that affect their

performance. L.oan classifications of impaired accounts are assessed and the results are used as basis for the

review of loan loss provisions.

The carrying amount of financial assets recognized in the financial stat('ments, reprcsents the Bank's maximum

exposure to credit risk without taking into account the value of any collateral obtained.

Collateral - eualrty of collateral is one of the considerations in the granting of loans as this is an alternative way

of collecting from the borrower in case of default. Collateral is valued ;rccording to existinl4 credit policies, rvith

the appraisal report as basis of the computed loan value.

As part of the Bank's risk control, a central unit is charged to handle collateral documentation wherein standard

documents are used. Any deviation from these pro-forma documents are subject to Board of Directors and tegal

Officer's approval prior to use and acceptance.

The Bank normally grants loans to borrowers at 6o0lo (for land) aLrtd 4oo/o (for improvements) of the latest

appraised value of the borrowers' collateral. Any excess over these values requires Board approval. Non-risk

assets are back-to-back loans granted against deposits.
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Other Exposures to Credit Risk - The credit risk for cash and cash equir alents is considered negligible, since the

counterparties are reputable banks with high quality external credit ratings. Included in cash and cash

equivalents are cash in banks and short-term deposits which are insured by the Philippine Deposit Insurance

Corporation up to a maximum coverage of Po.Smillion for every depositor per banking institution. Short-term

investments are in the nature of Treasury Bills.

There is no significant credit risk relating to HTM financial assets that are generall)' guaranteed by the

Philippine government. Other placements are with well established corporate issuers, i.e., top 5oo corporations.

Uquidity Risk - Liquidity risk is the risk that funds available may not he adequate to meet the credit demands

of the Bank's customers, sudden withdrawals of deposits and repayirnent of deposits on maturity. The Bank

manages liquidity risk by holding sufficient liquid assets of appropriate quality and by maintaining a loan

porrfolio with evenly-spaced maturities and cash flows. In addition, the Bank seeks to maintain sufficient

liquidity to take advantage of interest rate opportunities when these arise.

The main responsibility of daily asset/liability management lies u.ith the Treasury Unit. Liquidity risk

management is monitored through Asset-Liability Management Comrnittee. The Bank's, principal source of

liquidity is comprised of cash and other cash items, due from BSP and due from other banks and regular

amortization payments on loans.

A liquidity risk measurement tool to determine any future liquidity stmctural imbalances is in place to be able

to formulate strategies to mitigate liquidity risk and address funding needs.

Liquidity is being monitored and controlled thru maturities of assets and liabilities over time bands as reflected

in the liquidity gap report. This report is prepared to provide senior management and the Board timely

appreciation of the Bank's liquidity position.

The ALCO and Treasury are responsible for the daily implementation and monitoring of relevant variables

affecting IRBI's liquidity position. ALCO reviews the Bank's assets and tiabilities position on a reg5ular basis and,

in coordination with the Treasury, recommend measures to promote diversification of its assets/ liabilities

according to source to minimize liquidity risks resulting from concentration in funding sources.

IRBI formulated a liquidity contingenry funding plan using extreme scenarios of adverse liquidity which

evaluates the Bank's ability to withstand these prolonged scenarios and to ensure that it has sufficient liquidity

at all times. The contingenry plan focuses on the IRBI's strategy for coordinating managerial action during

crises and includes procedures for making up cash flow shortfalls in adverse situations. 'Ihe plan details the

amount of available funds of the Bank (such as Due from Banks, HTM) and the scenarios under which it could

use them.

Although the Bank pursues what it believes to be a prudent poliry in rnanaging liquidity risk, a maturity gap

does, from time to time, exist between the Bank's assets and liabilities. ln part this comes about as a result of

the Bank's poliry to seek higher yielding assets, a poliry which will genera.lly lead to the arerage maturi$/ of its

financial assets exceeding that of its liabilities.

The Bank does liquidity gap analysis using the Liquidity Gap Report (LGR). lt is a risk measurement tool used in

identifoing the current liquidity position to determine the ability to meet future funding needs. It breaks down
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balance sheet items according to estimated maturities of assets and liabilities in order to determine any future

stmctural imbalances such as long-term assets grovn'ing fast than long-term liabilities.

IRBI has established guidelines for liquidity risk limit setting to enable it to properly and prudently manage and

control liquidity risk consistent with the nature and complexity of its business activities, overall level of risk and

its risk appetite (r50lo of the total deposit liabilities).

c. Bank-wide risk governance and risk management process

The Bank's risk management framework aims to ensure that there is an efficient and effective process in place

to manage risk. It is committed to ensure consistent adherence to best practices and standards and to apply

prudence and accountability in its risk-taking activities.

AML Governance and Culture - In accordance with the laws of the country and the guidelines set by the

Bangko Sentral ng pilipinas as rvell as the best practices of other countries towards the proper implementation

of an AML/CFT poliry; the Bank hereby adopts a poliry program that incorporates the following features:

o The Compliance Officer together with the Internal Audit unit are the key entities responsible in

preventing, detecting and reporting potential money laundering and suspicious financial activities

of clients as well as monitoring customer and counterparty transactions in compliance with the

Anti-Money taundering [aw, its implementing rules and regulations and those of the BSP

particularly Circular letters 7o6 & 95o.

o The Board of Directors is primarily responsible for ensuring that the Bank possesses a

comprehensive and effective AML/CF-I compliance program and oversight framervork. The BOD

also ensures that the Bank's senior management is fully capable and enabled, qualified, and

properly motivated to manage the program's compliance risk arising from the Bank's business

activities in line with its AML/CFT poliry. Furthermore, the senior management is responsible for

communicating and reinforcing the bank's AML/Cil culture that is a must for the proper and

strict implementation of the bank's AMLICITT policy program in accordance with national and

international best Practices.

o Conscientious observance of strict Customer Due Diligence (CDD), "Know Your Customer (KYC)

and profiling practices as the first line of defense agzrinst money laundering and terrorism

financing. Those identified as potential high risk customers must undergo an Enhanced Due

Diligence (EDO) without violating their rights. These bank activities will be undertaken as a

continuing pursuit. Anonymous accounts, accounts under fictitious names, and all other similar

accounts are absolutely prohibited.

o proper monitoring and identification of financial transactions and activities that may appear

suspicious and not above board.

o Sufficient screening in the recruitment process which will ensure that only qualified personnel

without any criminal record are employed in sensitive banking functions.

o Adoption of rigorous, regular, extensive and up to date training regimen for all front line

employees in keeping with the objective of fully identifl,ing the parties with whom the Bank is

doing business with and thus ensure that all transactions are proper and in accordance with this

poliry.

o Good maintenance of records keeping of customer's identification and transaction documents for

the required period within the bank's premises in compliance u'ith existing ruies and regulations.

Pagt 9



IB IMUS RURAL BANK, INC. ANNUAL REPORT 4202

o Creation of an independent unit to conduct periodic review of the different units of the Bank

regarding it compliance with the provisions of the larv, BSP rules and regulations and with this
poliry program.

o Regular updating of the Bank's AML/Cff polcy program at least once a year to incorporate

changes in the AML/Cil policies and procedures, the l.rtest trends in money laundering and

terrorism financing qpologies and the most recent pertinent regulatory issuances.

o Recognition that due diligence must keep pace with the evolving schemes adopted by money

launderers and terrorist organizations since adequate deterrence AML/CI can only be brought

about if it is observed and practiced as a continuing activiq.

This poliry program covers all its branches and branch-lite units.

5. Corporate Governance

It refers to the framework of rules, system and processes by which business are directed and controlled. The

Bank recognizes that effective corporate governance practices are essendal in achieving and maintaining public

trust and confidence in the banking system. These are critical to the proper functioning of the banking sector

and economy as a whole.

The Bank sticks with its Core Values of good governance:

o Honesty and integrity- the heart ofour core values

o Fairness - reporting conflict of interest situations

o Maintain professional decorum

o Excellence in giving the best quality service at all times

o Protect the client's confidential information
o Protect and safeguard the bank assets

a. Overall co4)orate governance structure and practices

The Board acknowledges that to continue to be successful in the long term, the bank must be led by an active

board, with appropriate skills, experience, independence and knowledge of the activities of the bank.

The Bank is headed by an effective board which collectively is responsible for the long term success of the bank.

The Board of Directors is composed of g members. The Board is supported in its governance functions by five

$) specialized oversight committees on Audit, Asset/Liability Managernent, Credit, Nominations, and Human

Resource Compensation and Remuneration. All the committees report regularly to the BOD, on their activities as

follows;

a. Audit Comminee - provides oversight of the Bank's Financial Reporting and Control and oversees the

work of internal and external audit functions; it monitors and evaluates the adequary and effectiveness

of the internal control system.

b. Asset/Liability Committee - provides oversight of senior management's activities in managing liquidity,
market risks, evaluate, monitor and approve practices relating to risk due to imbalances in the capital

structure. Also consider investments and operational risk.
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c. Credit Committee - recommend changes in poliry, procedures and underwriting guidelines to the BOD.

Grant sound loans while protecting the overall financial stability of the bank.

d. ^Ay'ominations Committee - provides assessment of Board effectiveness as well as

qualifications/disqualifications of members of BOD as well as those of the nominees. lt reviews and

evaluates all persons nominated to the Board as rvell as those nominated to other positions requiring

appointment by the Board.

e. HR Compensation and Remuneration Committee - provides oversight of remuneration of Senior

Management and other key personnel thus ensuring that conrpensation is consistent rvith the Bank's

culture, objectives, strategy, and control environment as reflected in the formulation of compensation

policy.

b. Selection process for the board and senior management

The Board acknowledges that the Members along with the Senior Management have proper skills, experience

and dedication for the growth of the bank.

To ensure diversity, the Board shall continue to consider age, educational background, business and

professional experience in banking or related industry and competence.

The Directors and senior management are expected to remain fit and proper for their positions the entire

duration of their terms. They should possess the proper business judgment, unquestioned integrity, and the

ability to make decisions objeAively and independently. The Directors recop;nize that their membership in the

board carries grave and serious duties and responsibilities as it dem.rnds from them their con:plete devotion

to safeguard the bank's resources and to enhance its stockholders' investment. They are also cognizant of the

importance of observing and promoting good governance.

c. Board's overall responsibility

The Board of Directors, composed of nine (9) members, is mainly responsible for determining the Bank's

mission and vision. The Board meets the obligation of accountability to their shareholders and take into

account thc interests of other recognized stakeholders. It approves and oversecs the strategic objectives and

corporate values that are communicated throughout the banking organization. It sets and enforces clear lines

of responsibility and accountability throughout the organization,, consistent with prudent board policy,

transparent and at an arm's length basis.

d. Description of the major role and contribution of the Chairman of the Board

The Chairman of the Board provides leadership in the board. He is responsible for the efficient functioning

including maintaining a relationship of trust with the members of the Board. He decides on all matters to be

included in the agenda and presides at the meetings of stockholders and Board of Directors.

o Ensure active participation and sufficiently deep professional involvement of all members of the Board

of Directors.

o Encourage and actively solicit vier,l,s and opinions of other membcrs of thc Board prior to arriving at a

decision.

o Ensures that all members of the Board are given sufficient information and tinre to enable them to

study carefully and responsibly issues that come up to the board.
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o Allows for, and even encourages, the expression of independent views that may be different from those

proposed by top management.

e. Board composition

*Change of family group representative

f. Board Qualification

Name of Directors
Type of

Directorship

No. ofyears
served as director No. of shares

held
Percentage of
shares Held

Crisostomo,JoseJr. P Executive 29 rz,66s r.77o/o

Villanueva, Susan Pearl

D.

Executive 2L 7,878 o.7go/o

Topacio, Sandra B. Executive 15 9,857 o.ggo/o

Saulog, Alejandro B. Non-Executive 39 8,r45 o.Bro/o

Tirona, Oscar F Non-Executive )1 37,479 3.75o/o

Benedicto, Katherine R. Non-Executive 6 14,r54 r.4zo/o

*Abelardo, Nelson S. Non-Executive 20yrs&5months 3,78r o.3Bo/o

Ugalde, Maria Bernadette

S.

Independent 4 r,Bgz o.rgo/o

Tirona, Gerardo Ma

Ramon D.

Non-Executive 2 9'41o o.g4o/o

Dominguez, Ruben V lndependent 7 months 2,958 o.3oo/o

Name of Directors Relevant
qual ifi cations/ experiences

Current
directorship/ offi ce rship

in other companies Age Nationality

Crisostomo, Jose Jr. P Bachelor of laws
BS Business Economics

Partner JCrisostomo law
Office; President, Joyas

Phils., Inc.

68 Filipino

Villanueva, Susan

Pearl D.

Bachelor of laws
Bachelor of Arts History

Post Graduate- Master of laws

Senior Partner Cruz.

Marcelo &Tenefrancia Law

Office

Director-First Comm unity

Bank, lnc.

Director- Villanueva

Holdings,lnc.

5B Filipino

Topacio, Sandra B. BSBA-Banking&Finance 6z Filipino

Saulog, Alejandro Jr
B.

Bachelor of laws
BSC - Commerce

Senior Partner Saulog & De

leon Law Office

President/Director MSSL

Realry and Dev. lnc.

66 Filipino

Tirona, Oscar F BS- Mechanical Engineering

Professional Mechanical Engr

Chairman/President
several real estate colp.

of 93 Filipino
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Asian Institute of
Management- Management

Course

De La Sa-lle Universiry -
Professional Studies

Benedicto, Katherine

R.

BS- Nursing

BSBM- Entrepreneurship

Administrator - KRB

Maternity, Adult & child
Clinic

42 Filipino

*Abelardo, Nelson S. Doctor of Medicine

Post Graduate - Internal

Medicine Specialty; Cardiology

Specialty; P&G Studies in

Cardiology

Chairmzrn - Manila Drxlors
Hospital Dept. of
Cardiology

Staff Cardiologist Asian

Hospital & Medicai Center

Asst. Medical Director -
Manila Doctors Hospital

Medical Director- GX

Internationai

Pharmaceutical

11/-) Filipino

Ugalde,

Bernadette S

Maria Doctor of Medicine

Post G raduate- Fellowship

Owner-lPM Multi-Specialty

Clinic
56 Filipino

Tirona, Gerardo Ma.

Ramon D.

AB Psychology

Masters in

Management

Business

Vice President/Head ol
Marketing Departmerr t-

Sun Life Grepa Financial,

Inc.

5B Filipino

Dominguez, Ruben V AB Political Science

Bachelor of Laws

Vice President/Director-
RASC Holdings Phils. tnc.

6z Fllipino

*Change of family gmup rcpresentative

g. List of board-level committees including membership and function

Board Irevel Committees Membership Function

Credit Committee Chairperson:

Crisostomo, Jose, Jr. P.

Members:

Benedicto, Katherine R.

Tirona, Oscar F.

Topacio, Sandra B.

Approves credit transactions up to its
approval limit as delegated by the

BOD, including credit exceptions.

Approves the sale of ROPA up to its
delegated limit.
Reviews, deliberates, and endorses to

the BOD credit ;rroposals and ROPA

sales beyond its delegated limit.
Recommends changes in poliry,
procedures and underwriting
guidelines to the BOD.

Grant sound loans protecting the

overall financial stabiliW of the bank.

Audit Committee Chairperson:

Uealde, Maria Bernadette S

Provides oversight of the bank's

financial reporting and control, as

l'ag{. l;l



I B rMUs RURAL BANK, tNc. ANNUAL REPORT 2o24

Members:

Dominguez, Ruben V.

Saulog, Alejandro. Jr. B.

Tirona, Gerardo Ma. Ramon D.

well as the internal and external audit

functions.
Responsible for monitoring and

evaluating the adequacy and

effectiveness of the internal control

system.

Reviews governance, risk
management, and controls

Asset and Liability Committee
(ALCO)

Chairperson:

Crisostomo, Jose, Jr. P.

Members:

De Los Santos, Susan Z. (COO)

Tirona, Gerardo Ma. Ramon D.

Topacio, Sandra B.

Villanueva, Susan Pearl D.

Sets police and standards for liquidity,

interest, market, and investment risk
identifi cation ano analy sis,

measurement, monitoring and

control.
Provides oversight of senior

management's activities in managing

liquidity, market risks, evaluate,

monitor and approve practices

relating to risk due to in-rbalances in

the capital stmcture. Also consider

investments and cperationa.l risks.

Personnel Committee Chairperson:

Tirona, Gerardo Ma. Ramon D

Members:

Benedicto, Katherine R.

Crisostomo,JoseJr. P.

Topacio, Sandra B.

Formulates and reviews job

descriptions, perlormance standards

and evaluation forms, conduct hiring

of staff.

Responsible with respect to designing,

approving, evaluating and

administering compensations, polices

and programs of the bank.

Nomination Committee Chairperson:

Dominguez, Ruben V.

Members:

Saulog, Alejandro Jr. B.

Ugalde, Maria Bernadette S.

Provides assessment of Board's

effectiveness and directs the process

of election of Board members. It
reviews and evaluates all persons

nominated to the Board as well as

those nominated to other positions

requiring appoinlment by the Board.
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h. Directors' attendance at board committee meetings

Name of
Directors

Board Number of
Meetings

Credit Committee
Number of
Meetings

Audit Committee
Number of
Meetings

Personnel

Committee
Number of
Meetings

ALCO Numberof
Meetings

Attende
d

o/o Attended o/o Attended o/o Attended o/o Attended o/o

*Abelardo,

Nelson S.

8/tz 67o/o 414 roo{h

Benedicto,

Katherine R.

z6lz7 g60/o 4124 g60/o 616 tooo/o

Crisostomo,

JoseJr. P.

27127 toooh 24124 rooo/o

rooolr

616 tooo/o +l+ tooo/o

**Dominguez,

Ruben V.

141 14 tooo/o 414

Saulog,

Alejandro Jr
B.

zGlzT 960/o glc tootlr

'Iirona,

Gerardo Ma.

Ramon D.

24127 BBo/o tlg TBolt 414 rooo/o

Tirona, Oscar

F.

B5o/o

oz I '>t too(h 24124 tooo/o 616 toC,(h +l+ tooo/o

Ugalde, Maria
Bernadette S.

z6lz7 g60/o glg rooolr

Villanueva,

Susan Pearl

D.

zt/27 77o/o +/+ rooo/o

Total
Number of
Meetings
Held During
the Year

24 1C) 7 4

*Change of family group representative
*Joined the organization in June zoz5

I'age 15
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Name Position
Relevant

qualifications/experience
Age Nationality

Crisostomo, Jose Jr. P Chairman
Bachelor of Laws

BS Business Economics
6B Filipino

Villanueva, Susan Pearl

D.
Vice President

Bachelor of Laws

Bachelor of Arts History

Post Graduate- Master of larvs
5B Filipino

Topacio, Sandra B. Treasurer BSBA-Banking&Finance 6z Filipino

Sauler, Enrique K. Corporate Secretary BS- Computer Science 39 Filipino

Matro, Maria Consuelo

G.

Compliance Officer BSC- Accounting 59 Filipino

De Guzman, Roberto T. Manager BSC- Accounting 55 Filipino

i. List of executive officers/senior management

j. Performance Assessment Program

o The Board of Directors undertakes a formal and rigorous annual evaluation of its own performance and

that of its committees and individual directors.

o IndMdual evaluation of directors aims to show whether each director continues to contribute effectively

and to demonstrate commitment to the role (including commitment of time for board and committee

meetings and any other duties). The Chairman acts on the results of the performance evaluation by

recognizing the strengths and addressing the weaknesses of the board, identifying individual and collective

development needs and, where appropriate, proposing new members be appointed to the board.

o The Chairman conducts annual performance evaluations of the other executive directors. in relation to
their role as members of the Board and reports this to the Corporate Governance Committee. A summary

of the agreed outcome will be reported to the Board.

o The Chairman determines the individual and collective development needs of the Board as a result of the

performance evaluations set out above, and put appropriate development programs in place.

o Senior Management is assessed in their indMdual capacity and all officers and employees of the bank on a

regular basis. The results of the assessment are docr.rmented and evaluated for the effectiveness of their
func[ions.

k. Orientation and Education Program

o A newly appointed director is required to attend a special seminar on corporate governance to be conducted

by a duly recognized private or government institution duly accreclited by the Bangkc, Sentral ng Pilipinas

within six (6) months after appointment, subject to exceptions as provided herein.

o The Board ofDirectors and key officers ofthe Bank also attend, at least once ayear, a program on corporate

governance conducted by training providers that are duly accredited by the SEC or BSP.

o The Bank shall also implements an appropriate communication and professional training and development

program for officers and employees as well as a succession plan for senior management.

o The Compliance Office and Human Resource Office will collaborate regarding compliance training and

education programs for various corporate business functions designed to ensure that all officials and
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employees have the awareness of legal requirements that are relevant to their work at a level appropriate to

their jobs and that all employees have tle awareness of bank policies, procedures and standards of conduct.

l. Retirement and Succession Policy

The Board is responsible for ensuring and adopting an effective succession planning programs for Directors to

ensure growth and a continued increase in the shareholders'value.

On the retirement age of directors, however, the Board recognizes the fact that chronological age is not the

main factor in determining effectiveness of the director in discharging its duties and responsibilities. Rather, the

Board will lose valuable wisdom from the senior directors. By law, once directors are elected by shareholders,

they could not be removed because of age. Hence, the Board decided to hold in abeyance the implementation of

the retirement age poliry for directors.

Fundamental consideration is their continued compliance with the fit and proper requirement to fulfill the role

of directors. Further, the Bank gives importance to the expertise and experiences of the senior directors and the

valuable wisdom they can impart to the Board. This is especially significant in view of the largely personal and

direct dealings of the Bank with its clients, who, by large, are known members of the community. The

continued presence of the senior directors provides a real sense of stability and security for the members of the

community for them to continue transacting with Imus Rural Bank in the face of the growng competition from

larger, more aggressive banks and the difficult times brought about by several factors, including the pandemic.

The directors should continue to be mentally and physically fit to discharge their duties and responsibilities.

They should have the time to and make the effort to regularly attend lloard meetings, actively participating in

the discussions by sharing his/her knowledge and insights. They should be able to attend and adequately

prepare for committee meetings where they are members.

For independent directors, under applicable regulations, they may only serve as such for a maximum period of

nine (g) years, after which, they shall be perpetually barred from serving as independent director in the Bank.

The retirement policy of the bank states that the rank-and-file employees have a compulsory retirement age at

55 years of age while for senior officers it is 6o. However, IRBI may extend the services of individual employees

and officers on a case-to-case basis in meritorious service where the interests of the Bank are properly served.

As far as executive or working directors, the bank has, until now, no prescribed retirement age. But the

members of the BOD are considering setting a poliry on this matter taking into consideration the current

practice in the banking industry.

The Board shall ensure that IRBI has in place an appropriate and updated succession plan for key executives to

address emergency in the event of extraordinary circumstances and ensure continuity of operations.

In the event of death, illness or other incapacity of a director, or if the director is removed under Section 7 of

Article IV by stockholders holding zl3 of the subscribed stock, or otherwise ceases to be a director, Section 6

Article IV of the by-laws shall apply, whereby, the remaining directors may elect the replacement for the balance

of the unexpired term.
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In case of death, illness, absence or other incapacity of the President, or should for any reason the office of the

President becomes vacant, the Vice President shall exercise all the powers, authority, and duties of the President

until such time as the board of directors elect the new President to serve the unexpired term.

In case the position of Vice President, Treasurer and Corporate Secretary becomes vacant, Section 6 Article

IV of the by-laws shall apply, whereby, the remaining directors mar elect the replacement for the balance of

the unexpired term. In the absence or incapacity of Corporate Secretary, the board may designate an

Assistant Corporate Secretary who shall exercise all the powers, authority, and duties of the Corporate

Secretary.

ln anticipation of the temporary absence or incapacity of senior olficers, the heads of the different offices

and branches are to designate appropriate employees within the branch or office who are to take over the

duties of the ofEcers who are absent or incapacitated. In this regard, appropriate cross training shall be

regularly conducted among officers so as to allow them to competently assume the duties and

responsibilities of other officers.

m. Remuneration poliry

The Bank is committed to maintaining transparent and fair practices in the remuneration and succession

planning of its directors. The remuneration poliry is designed to attract, retain, and motivate qualified

individuals, ensuring that compensation is aligned with the responsibilities of the role, individual

performance, and the long-term interests of the Bank and its stakeholders. lt balances fixed pay with

performance-based components, in line with regulatory guidelines and industry best practices.

The levels of remuneration of IRBI shall be suffrcient to attract and retain experienced and professional

directors and officers needed to run the Company successfulll . A proportion of exectttive directors'

remuneration may be structured to link rewards to corporate and individual performance. The Bank's

personnel Committee shall monitor and review the remuneration and other incentives poliry including

plans, processes, and outcomes, at least annually, to ensure that it operates and achieves the objectives as

intended. A Human Resources consultant was recently engaged to conduct a study on the compensation

levels of the Bank's personnel, with an end to bringing the Bank to or near parity with comparable

establishments in Cavite, as well as in Metro Mani]a.

i. Remuneration Policy and Structure for Executive and Non-executive Directors

Executive Directors - executive directors are not compensated as directors of the Bank. As officers of

the Bank they receive salaries, bonuses and other standard bank benefits, as approved by BSP, in

accordance with the performance management philosophy of the Bank based on meritocrary or pay for

performance. The Bank allows travel (except foreign travel) for its officers for official or business

reasons. All travel expenses are shouldered by the Bank, including the travel allowance/per diem

subjea to poliry guidelines and approval by the President.

Non-Executive Directors - The Bank By-Laws provide that each director shall be entitled to receive

from the Bank, reasonable honoraria (fees and other compensation for his services as director for

actual attendance and/or participation in meetings, conferences or other official Bank functions. The

Board of directors shall have the sole authority to cletermine the amount, form and structure of the fees
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and other compensation of the director. In no case shall the total yearly compensation of directors
exceed rco/o of net income before tax of the Bank during the preceding year.

ii. Remuneration Policy for Senior Management

n. Policies and Procedures on Related Party Transactions

Imus Rural Bank, Inc. has established policies and procedures on related party transactions. These include

definition of related parties, coverage of RPT poliry, guidelines in ensuring arm's-length terms, identification

and prevention or management potential or actual conflicts of interest which arise, adoption of materiality
thresholds, internal limits for individual and aggregate exposures, whistle blower mechanisms, and restitution
of losses and other remedies for RPTs.

The Related Par[y Transactions poliry applies to IRBI and intended to ensure t]rat every related party
transaction is conducted in a manner that will protect the Company from conflict of interest situations which
may arise between lRBl and its Related Parties; and proper review, approval, ratification and disclosure of
transactions between IRBI and any of its related party/ies as required in compliance with legal and regulatory
requirements. The policy also requires that any member of the RPT Committee who has a potential interest in
any related parry transaction shall abstain from the discussion and endorsement of the related par[y transaction
and any member of the Board who has an interest in the transaction must abstain from the deliberation and

approval of the any related party transaction.

The Bank approved two (z) secured DOSRI loans with an interest rate of 3.5oo/o and 60lo amounting to P
15o,ooo and P 59z,Boo, respecrively, which had outstanding balances of P uo,64r and P 57o,7oo, respectively

as of December 37, 2024.

l'agr 19

The total compensation program of the director is competitive and linked to the bank's overall

compensation philosophy. The compensation system and policy applicable to the Board of Directors of
IRBI are established in the By-laws. The Bank aims to provide the Board of Directors and its officers

with a compensation package that is reasonable and comparable to what is paid by otier companies

taking into account the bank's position against peers in the industry and other market considerations.

Generally, officers' salaries are determined with reference to the salary scale corresponding to the

position and rank. Annual salary review is conducted and all increases are performance based. The

Bank grants bonuses inclusive of r3th month pay required by the law. The Bank also grants a

performance bonus (non-guaranteed) based on the bank s performance overall market conditions and

individual performance of the recipients and does not merely stem from the circumstances prevailing

in the market. The members of the Board of Directors receive compensation (fees, bonuses and

allowances) based on their banking or finance experience and their attendance in meetings of the

Board and the committees where they are members or by reason of any other advisory duties they may

perform for the institution, other than those inherent in their capacity as directors. The Board of
Directors sees to it that the remuneration policy is regularly reviewed to ensure that it is

commensurate with corporate and individual performance and that the remuneration is consistent

with industry while maintaining internal equity at the same time.
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o. Self-Assessment Function

i. Internal Audit and Compliance Function

The internal audit function which shall be performed by an lnternal Auditor conducts independent
and objective internal audit activities designed to add value to and improve the Bank's operations and
helps to accomplish its objectives by providing a systematic ancl disciplined approach in the evaluation
and improvement of the effectiveness of risk management, control and governance processes through
which the Board, senior management, and stockholders shall be provided with reasonable assurance
that its key organizational and procedural controls are approl)riate, adequate, effective and complied
with key functions of internal audit include the following:

o Provide an independent and risk-based assurance service to the Board, Audit Committee and
Management, focusing on reviewing the effectiveness of the governance and control processes in
(i) promoting the right values and ethics, (ii) ensuring effective performance management and
accounting in the organization, (iii) communicating risk and control information, and (iv)
coordinating the activities and information among the Board, external and internal auditors, and
Management;

o Perform regular and special audit as contained in the annual audit plan and/or based on the bank's
risk assessment;

o Review, audit and assess the efficiency and effectiveness ot'the internal control system of all areas
of the Bank;

o Evaluate operati<-rns or programs to asceftain whether results are consistent with established
objectives and goals; and whether the operations or programs are being carried out as planned;

o Evaluate specific operations at the request of the Board or Management, as ap)ropriate; and
o Monitors and evaluate governance processes.

The compliance officer remains sufficiently independent of the operations on which she
conducts compliance testing and evaluation to enable him/her to perform his/her duties in a manner,
which facilitates impartial and effective professional judgments and recommendations. The compliance
officer has no operational responsibilities and reports directly to the Audit Committee during its
monthly meetings' The report refers to the compliance risk assessment that has taken place during the
reporting period, including any changes in the compliance risk profile based on relevant measurements
such as performance indicators, summary of any identifiecl breaches and/or deficiencies and the
corrective measures recommended to address them, and report on corrective measures alreadv taken.

ii. Review of Effectiveness and Adequacy of the Internal Control System

The Audit Committee provides assistance to the Board of Directors in rev.iewing the reports of
the Internal Audit Department covering the results of assessment on the adequary and effectiveness of
internal controls, risk management and governance processes, and in overseeing the financial
management processes, the systems of internal accounting ancl financial controls, the performance and
independence ofthe external and internal auditor, and annual independent audit ofthe Banks financial
statements.
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Internal control and risk management are further strengthened with the Board of Directors'
approval of the Audit Committee recommendations arising from periodic review of Internal Audit,
management reports and consultation with the Bank's frontline and support units.

p. Dividend poliry

Shareholders receive dividends as may be decided by the Board of Directors. The decision to declare dividends
depends on factors such as the profitability of the bank operations and subject to the requirements of the
Bangko Sentral ng Pilipinas. IRBI shall be compelled to declare dividends when its retained earnings shall be in
excess of roo0/o of its paid-in capital except:

a. when the Bank is prohibited by regulators or under any loan agreement with any financial institution or
creditor to declare dividends without its consent and such consent has not been secured.
b. when such retention is clearly necessary under special circumstances obtaining in the Bank, such as a need
for special reseryes for possible contingencies.

c. when justified by definite corporate expansion projects or programs approved by the Board.

In a special meeting held on January og, 2024, the Board of Direclors approved the declaration of cash
dividends in the amount of P g,g95,ozo from the Bank's retained earnings ;s of December 31,26123.

q. Corporate Social Responsibility

Every school graduation month, to inspire the young achievers of Imus, the Bank offers cash gifts in the form of
a savings deposit account to all the valedictorians of different schools in the Municipality. It also participates in
community activities for the youth like basketball tournament.

In light of the severe calamities that affected the region in zoz4, the Bank reaffirms its commitment to the
welfare of its employees. As part of the Corporate Social Responsibilin' or CSR, the management immediately
provide financial relief to employees whose home or families were severely affected by typhoons and flooding.

r. Consumer Protection Practices

i. Role and Responsibility of the Board and Senior Managernent
The Board sees to it that there is an avenue for clients to obtain help with regard to perceived
shortcomings or deficiencies in the services rendered by the Bank. The Board ano Senior Management
are responsible for developing the Banks consumer protection strategy and establishing an effective
oversight over the Bank's consumer protection programs. The Board approves the consumer assistance
policies and procedures, ensures its compliance, and provides adequate resources devoted to consumer
assistance. While Senior Management is responsible for the implementation of the consumer
protection policies approved by the Board, the latter shall be responsible for monitoring and overseeing
the performance of Senior Management in managing the day to day consumer protection activities of
the Bank.
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ii. Consumer Protection Risk Management System of the Bank

The CPRMS is a means by which the Bank can identifo, measure, monitor, and control consumer

protection risks inherent in its operations. These include both risks to the financial consumers and the

Bank.

To address this risk, the Bank develops and maintains a sound compliance management system that is

integrated into the overall risk management strategy of the bank. Ultimately, compliance should be

part of the daily routine of management and empbyees of the Bank.

Compliance management system is commonly con-rprised of three interdependent elements

Board and management oversight - The Iloard and Senior Management should be responsible

for developing and maintaining a sound CPRMS which should be periodically reviewed for its

effectiveness, including how findings are reported; whether the audit mechanisms is in place

and the quality and timeliness of the information pror ided is adequate. The Board and Senior

Management must also make certain that CPRMS weaknesses are addressed and corective

actions are taken in a timely manner.

Compliance program - aims to ensure the adherence to the existing policies and procedure,

relevant banking laws, rules and regulations of the regulatory bodies to prevent violations.

Compliance audit - Independent of the compliance function, should review the Bank's

consumer protection practices, adherence to internal lxrlicies and procedures, ald compliance

with existing laws, rules and regulations.

o

o

o

o Training - The Human Resources Department and rc'spective business units should ensure

that all relevant personnel specifically those whose roles and responsibilities have customer

interface, receive specific and comprehensive training that reinforces and helps implement

written policies and procedures on consumer protection.'l'he training pr()gmm should be able

to address changes in consumer protection laws, rules and regulations, and policies and

procedures, and should be provided in a timely manner.

iii. Consumer Assistance Management System

The Bank has a designated Consumer Assistance Officer in every branch and branch-lites to handle the

complaints of the Financial Consumers who are dissatisfied with its financial products or services

under the direct supervision of Vice President-Operations with defined roles and responsibilities in

handling consumer concerns as follows:

o Main Office - Manager for all CASA and administrative related issues, l,oans Head for all

loans related issues

o Branch Offices - Manager for all CASA and administrative related issues of their respective

branch.
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Duties and Responsibilities

o Receive and acknowledge consumer concerns;

o Record concerns in a Register/Database;

o Make an initial review and investigation of concerns;

o Provide official reply to consumer

o Request client feedback

o Prepare and submit report to the Operations Gror-rp Head.

6. Corporate Information

a. Organizational Surrcture

b. List of major stockholders including nationality, percentage of stockholdings and voting status

Name Position

Jose P. Crisostomo, Jr President

Alejandro B. Saulog, Jr. Chairman

Vice- PresidentSusan Pearl D. Villanueva

Sandra B. Topacio Treasurer

Enrique K. Sauler, Jr Corporate Secretary/ I'1' Offi cer

Maria Consuelo G. Matro Compliance Officer

Arlene E. Ramirez Internal Auditor

Susan Z. Delos Santos Chief Operating Oilicer

Allan S. Sarreal l,oans Head

Earvin Noel C. Virata Accounting Head

Maria Kriztine M. Dalrit Head Cashier

Roberto T. De Guzman Manager- Main Offlce

DaryllJohn R Reno Manager - Market Branch

Katherine D. Benedicto Manager- Molino uranch

Angelo F. Villafuerte Manager- Salawag Branch

Name of Stockholder Nationality o/o of Stockholdings Voting Status

Oscar F. Tirona Filipino 3.75oo/o Voting

Earl Patrick V. Benedicto Filipino r.gooo/o Voting

RASC Holdings Phils, Inc. Filipino r.B43oh Voting

Jose P. Crisostomo, Jr Filipino r.767(h Voting

Marianne Alexandra V

Benedicto

Filipino r.5o9o/o Voting

Ma. Cristina D. Tirona Filipino L453o/o Voting

Conrado P. Crisostomo Filipino r.446oh Voting

Emiliana p. Crisostomo Filipino t.435o/o Voting

Pilar P.

Hernandez

Crisostomo- Filipino L435Yo Voting
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Gloria Juana P. Crisostomo-

Pollock

Filipino r.4350/o Voting

Katherine R. Benedicto Filipino r.4t6o/o Voting

Eduardo E. Sayoc Filipino r.3860/o Voting

EricJude V. Benedicto Filipino r.312o/o Voting

Jesus Eugenio D. Villanueva Filipino t.t43o/o Voting

Agerico M. Sayoc Filipino t.tzto/o Voting

Lynne Grace T. Alviola Filipino r.o65o/o Voting

Rene Antonio V. Benedicto Filipino t.o43o/o Voting

c. List and description of products and services offered

d. BankWebsite

The bank website is at rr rr r' .inrusrb.ionr

e. List of banking units as of Dec. 3t,2oz4

[,oans

Deposit

Safe deposit box services

Agricultural/Agrarian, SME, Salary/Consumption,
Ilousing, Vehicle, Ilusiness, Doctors, Corporate Loans

Savings Deposit Regular, Special Savings, Current
Accounts Regular, Savings Deposit with Automatic
'Iransfer Arrangenrent, Foreign Currenry Deposit

Bank Office Location Contact Number

r. Main Office Cor. Col. M. Sapinoso& Capt. I. Bella

Sts., Poblacion l-C, City of Imus,

Cavite

(o46) 47t-45r9
Tcl/Fax: (o46) 4zt -o7t3

(o+6) +zr-::SB
z. Market Branch Imus Public Market, City of Imus,

Cavite

(o46) 4tt-44t5
Tel/Fax: (o46) 4zt-zr6o

3. Molino Branch Molino Road, Molino Ill,
City of Bacoor, Cavite

(o46) 517-2638
Tel/Fax: (o+6) +t7 -oBzB

4. Salawag Branch CINI Bldg. Lr Br Sterling Nile, Golden

City, Salawag, City of Dasmariflas,

Cavite

Tel/Fax: (o46) 436-o54o

5. Mauban Branch-lite Unit Plaridel Cor. Quezon Sts., Brgy. Lual
(Poblacion), Mauban, Quezon

Tel/Fax: (o 4z) 7t7-gt$o
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