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r. Corporate Policy

a. Bank's Vision and Mission Statements

Vision

The bank envisions being a progressive, reliable bank providing personalized, fast, efficient services, responsive

to the emerging needs of the community.

. Mission

o To develop, improve, and expand customer relations and bank services;

o To generate funds from various sources to support, expand, and dir ersify services;

o To optimize the use of assets to sustain and enhance growth;

o To provide and encourage a professional and harmonious relationship among staff, customers and the

public for the common good.

o To develop, establish, and maintain a funcrional human resource dcvelopment/management program;
o To promote and foster shared values and vision.

Core Values

o Honesty and integrity- the heart ofour core values

o Fairness - resolving conflict situations

o Professionalism

o Dedication in giving the best quality service at all times
o Vigilance in protecting ttre client's confidential information
o Prudence and foresight in protecting and safeguarding the bank assets

b. Introduction of the Bank's Brand

Imus Rural Bank, Inc., as the first rural bank in Imus, Cavite and among the oldest existing rural banks in the
country, has stood the test of time, bringing products and services that cater to residents not only of Cavite but
ofother neighboring cities and provinces.

The Bank was founded in t953 by a group of professionals and businessmen who shared the same vision. The
Bank started as a one- unit bank in Imus town proper, later establishing 3 more branches in the Province of
Cavite: Imus Public Market (r98z), Molino, Bacoor (1996), and Salawag. Dasmariflas (zo16).

In line with the Bank's strategic plan to expand its network, the Bank opened its BLUs in Mauban, Quezon
(zor7), Balayan, Batangas (zotB), and Candelaria branchJite (zotg).

Following a change of plans and a strategic decision, the management decided to close our Candelaria
Branchlite and relocate the Balayan BLUs to a more progressive and promising site. This relocation aligns our
vision for continued growth and improved service delivery.

c. Business model of the bank

Page 2

I

a



IB IMUS RURAL BANK, tNC. ANNUAL REPORT

The Bank operates on a customer-centric and sustainability-driven business model designed to deliver

accessible, reliable, and secure financial services to individuals and small businesses. l.t generates revenue

primarily through interest income earned from loans, credit lines, and other lending products offered to retail

and business client; fees for services rendered; and investrnent income earned from the responsible

investnent of bank assets in government and low-risk financial instrrrments. The bank aims to maintain a

balance between offering competitive interest rates for customers and ensuring profitability through risk
management and efficient operations.

The core offerings include:

o Savings and Current Accounts
. Personal and Business toans (Real Estate l,oans, Agri-Agra Loans, SME loans, Auto Lo;ms, Market Business

Loans, Farmer's Loans)
. Deposit Services ( Special Savings Deposit, US Dollar Deposits)

The Bank focuses on financial inclusion, ensuring that even underbanked and underserved communities have

access to essential banking seruices. Operational efficiency and strong customer relationships are key pillars of
the bank's model, enabling it to deliver consistent value while maintaining trust and transparency.

z. Financial Summary/Financial Highlights

2024

2O24 2O23

Profitability
Total Net lnterest lncome 78,qr4,6zq.oo 75,2?4,794.oo

Total Non-Interest Income -5,o3,5,564.oo €r,gii,,{/l.oo
Total Non-Interest Expense 5o,543,866.oo 47,BrB,594.oo

Pre-provision profit z6,3rg,g63.oo 3o,694,gg6.oo
Allowance for credit losses 32,r75,398.oo 3c,o73,-593.oo

Net Income 20,7O4,740.OO zr,6rr,gBg.oo

Selected Balance Sheet Data

Liquid Assets 4rg,4t4,7aB.oo 397,766,t54.oo

Gross l,oans 56r,gz7,8B6.oo 5r6,879,zoo.oo
Total Assets t,zg6,t$g,7z8.oo t,z7g,65z,t5g.oo

Deposits t,o463g7,g6t.oo r,o37,545,378.oo

Total Equity 244,1Or.,gOB.OO 2-1,5,237,5O7.OO

Selected Ratios

Return on equity B-6+o/o q.610/o

Return on assets t.6roh t.650/o

Capital adequary ratio z5.zro/o zs.630/o

Others
Cash dividends declared g,gg5,o2o.oo

Headcount sB s8

Officers 29 zG

Staff 29
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3. Financial Condition and Result of Operation

a. Review of Bank's operations and result of operations for the financial year

The year zoz4 marked a period of both resilience and strategic progress for the Bank. Throughout the year, the

Bank remained focused on strengthening its core banking operations, expanding customer reach, enhancing

service delivery through operational efficienry, thus maintaining a strong financial position.

Financial Results

o Net lncome: Net income for the year stood at?2o,7o4,74o.oo, reflecting stability despite economic challenges.

. Capital Adequary: The Bank maintained a strong capital position, u ith a Capital Adequary Ratio (CAR) of

z5.zto/o, well above regulatory requirement

o Liquidity: The Bank sustained a healthy liquidity position, ensuring uninterrupted service delivery and

operational stability.

l,ooking ahead, the Bank remains committed to sustainable growth, financial inclusion, and innovation. Strategic

priorities for the upcoming year include further enhancement of digital sen'ices, and deepening client relationships.

b. Highlight of major activities during the year that impact operations

Throughout the year zoz4, the Bank undertook several key initiatives and experienced developments that had a

significant impact on its operations. These activities were aligned with our strategic goals and contributed to

operational growth, resilience, and service improvement.

Key highlights include:
o Social Media Customer Support Integration

o The Bank partnered with a third- party provider sometime in October 2c24 to integrate customer

service via Facebook and handled over Boo queries via social channel.

o Branch-lite Temporary Closure

o Balayan Branch-lite was temporarily closed to relocate to a more progressive and strategically

positioned site.

c. Major strategic initiatives of the bank and the banking grouP, as applicable

During the year, the Bank maintained a strategic focus on strengthening core business income by deepening

customer relationships, expanding lending and deposit portfolios, and optin-rizing asset quality. As a result, the

Bank achieved 6.190lo net interest margin, contributing significantly to overall profitability despite market

challenges.

As part of our gradual shift toward improved digital services, the bank has begun engaging with customers through

social media platforms. By building a presence on social media, we are taking steps to connec: to a wider audience,

while promoting transparency and customer service in a modern, convenient way'

We also focused on staff training and development to enhance operational efficienry
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d. Challenges, opportunities, and reslnnses during the year, if any

This year, the Bank encountered a unique set of challenges including intensified competition from larger banks and

digital banks, rising operationai cost due to inflation, economic instability posecl challenges to lending activities, and

increased expectation from customers for fast, tech-driven services. With limited resources and technology

infrastructure, it was a challenge for the bank to keep pace with evolving digital trends and customer preferences.

However, these challenges also presented valuable opportunities. The bank's strong local presence and community

relationships gave it a competitive edge in trust and familiarity, especially among small business owners and

informal workers. The growth in demand for accessible, personalized financial services created space to offer

savings and loan products. In response, the Bank enhanced staff training to improve customer service and

strengthened its credit risk assessment processes.

4. Risk Management FrameworkAdopted

a Overall risk management culture and philosophy

The Bank recognizes that risk management is an activity critical to its success. It is committed to ensure

consistent adherence to best practices and standards and to apply prudence and accountability in its risk-taking

activities. The Bank exposes itself to a myriad of risks as its [.oan Portfolio expands. Such risks are mainly

exposure to market, credit and liquidity risks. Consequently, the llank has adopted the appropriate risk
management structures, policies, and processes to address each type of risk. The key risk processes involve
identifying, measuring, monitoring and controlling risks.

The following key features support the Bank's approach to risk management:

o The Board of Directors - The Board of Directors exercises oversight on all risk - related functions of the

Bank based on a top - down structure. The BOD has the ultimate responsibilitv for approving and

periodically reviewing the risk strategies and significant policies of the Bank. It adopts policies and

guidelines to govern the safe and prudent functioning of the Bank with the end in view of effectively

managing all risks in its activities. The policies to be formulated include, but not limited to, lending,

investing, fund sourcing, liquidity management, personnel administration, and internal control.
o Senior Management - Senior management is responsible for the implementation of the strategies on risk

control and makes adjustments to overall business strategy. Thel also ensure compliance with laws and

regulations and systems to measure and monitor performance.

o Board Credit Committee -A board level committee responsible to oversee the credit rtsk - taking activities,
quality and profitability of the credit portfolio, and credit evaluation process. All credit proposals beyond the

credit approving limit of the Credit Committee pass through this committee for final approval. This
committee also endorses credit proposals beyond its approving limit to the BOD for final approval.

o Asset-LiabilitA Management Committee - A management level committee responsible for the overall

management of the Bank's liquidity risks. It monitors the Bank's liquidity position and reviews the impact

of strategic decisions on liquidity. It is responsible for managing liquidity risks and ensuring exposures

remain within established tolerance levels.

o Compliance Unit - This unit is responsible for reviewing any legal or regulatory matters that could have a

significant impact on the Bank's financial statements and compliance with laws and regulations. It reviews
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the effectiveness and adequacy of the system for monitoring compliance with laws and regulations. The

Compliance Officer reports to the Board through the Audit Committee.

o Internal Audit - Internal Audit provides an independent assessment of the Bank's management and the

effectiveness of existing internal control systems through adherence testing of processes and controls
across the organization. The LA audits risk management processes throughout the Bank. lt employs a risk -
based audit approach that examines both the adequary of the procedures and the Bank's compliance with
the procedures. It discusses the results of all assessments with management, and reports its findings and
recommendations to the Audit Committee.

b. Risk appetite and strategy

The Board of Directors is responsible for defining the bank's level of risk tolerance and for the approval and
oversight of the implementation of policies and procedures relating to the management of risks throughout the
bank.

The risk management poliry includes:

o A comprehensive risk management approach;

o Detailed structure limits, guidelines and other parameters used to govern risk taking;
o A clear delineation of lines of responsibilities for managing risk;
o An adequate system for measuring risk, and
o Effective internal controls and a comprehensive risk - reporting pnress. The board of directors ensure that

a robust internal reporting system is in place that shall enable each employee to contribute to the
appreciation of the bank's overall risk exposures.

The Bank does not engage in the trading of financial assets for speculative purposes.

The most significant financial risks to which the Bank is exposed to are described below

Market Risk - The Bank is exposed to market risk through its use of llnancial instruments more specifically to
interest rate risk and certain other price risk which resulted from its operating, investing and financing
activitics.

Interest Rate Risk - the bank follows a prudent poliry on managing its resources and liabilities so as to ensure
that exposure to fluctuations in interest rates are kept within acceptablc limits.
As a result of these, the Bank's exposure to interest rate fluctuations. and other market risks, is significantly
managed.

The Bank maintains most of its deposit base on a short-term basis. Ratcs on special savings account are usually
priced according to the amount deposited.

Foreign Currency Risk - except for small USD Savings Deposits, the Bank has no exposure to foreign currenry
risk as transactions are denominated in Philippine peso, its functional currency.

Credit Risk - Credit risk refers to the potential loss of the Bank's earnings arising from the inability to
adequately review and analyze requests for credit to determine likelihood of repayment. This includes the
failure to manage the risk such that a loss is incurred if the borrower cloes not fulfil its financial obligations in a

2024
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timely manner. Managing credit risk involves defining the principles and parameters governing credit activities

at various levels, i.e. strategic level, porffolio level down to individual transaction or account level.

The following tools, among others, are used to identifuing, assessing and managing credit risk:

o Established credit policies, asset allocations and concentration limits, collateral acceptance criteria,

target market and clearly defined approving authorities;

o Defined documentation policies of approved credit lines;

o Independence of credit control and monitoring functions from the credit risk-taking function;

o Periodic monitoring of individual account performance;

o Regular review ofthe adequary ofvaluation reserves;

o Active loan portfolio management to determine the quality of the loan porrfolio. Including risks

associated with particular industry sectors, loan size and maturity; monitoring porrfolio growth,

collection performance and delinquenry trends, trend of non-performing loans, concentration risk,

other performance indicators; and,

o Close monitoring of remedial accounts.

o Having a credit risk scoring system which measures the likelihood of a client's encountering

repayment problems.

Credit Concentration -The Bank believes that good diversification across economic sectors and classification of

borrowers will lessen this risk. Excessive concentration of lending poses undue risk on the Bank's asset quality.

The credit review auditor reviews the Bank's loan portfolio regularly and reports monthly, in line with its poliry

of avoiding significant concentration to specific industry or group of borrowers. To maintain the quality of its

loan portfolio, the Bank enforces a stringent poliry on credit evaluation.

Credit euality - Loan classification is an integral part of the Bank's management of credit risk. On a regular

basis, loans are reviewed classified and rated based on internal and external factors that affect their

performance. L.oan classifications of impaired accounts are assessed and the results are used as basis for the

review of loan loss provisions.

The carrying amount of financial assets recognized in the financial stat('ments, reprcsents the Bank's maximum

exposure to credit risk without taking into account the value of any collateral obtained.

Collateral - eualrty of collateral is one of the considerations in the granting of loans as this is an alternative way

of collecting from the borrower in case of default. Collateral is valued ;rccording to existinl4 credit policies, rvith

the appraisal report as basis of the computed loan value.

As part of the Bank's risk control, a central unit is charged to handle collateral documentation wherein standard

documents are used. Any deviation from these pro-forma documents are subject to Board of Directors and tegal

Officer's approval prior to use and acceptance.

The Bank normally grants loans to borrowers at 6o0lo (for land) aLrtd 4oo/o (for improvements) of the latest

appraised value of the borrowers' collateral. Any excess over these values requires Board approval. Non-risk

assets are back-to-back loans granted against deposits.
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Other Exposures to Credit Risk - The credit risk for cash and cash equir alents is considered negligible, since the

counterparties are reputable banks with high quality external credit ratings. Included in cash and cash

equivalents are cash in banks and short-term deposits which are insured by the Philippine Deposit Insurance

Corporation up to a maximum coverage of Po.Smillion for every depositor per banking institution. Short-term

investments are in the nature of Treasury Bills.

There is no significant credit risk relating to HTM financial assets that are generall)' guaranteed by the

Philippine government. Other placements are with well established corporate issuers, i.e., top 5oo corporations.

Uquidity Risk - Liquidity risk is the risk that funds available may not he adequate to meet the credit demands

of the Bank's customers, sudden withdrawals of deposits and repayirnent of deposits on maturity. The Bank

manages liquidity risk by holding sufficient liquid assets of appropriate quality and by maintaining a loan

porrfolio with evenly-spaced maturities and cash flows. In addition, the Bank seeks to maintain sufficient

liquidity to take advantage of interest rate opportunities when these arise.

The main responsibility of daily asset/liability management lies u.ith the Treasury Unit. Liquidity risk

management is monitored through Asset-Liability Management Comrnittee. The Bank's, principal source of

liquidity is comprised of cash and other cash items, due from BSP and due from other banks and regular

amortization payments on loans.

A liquidity risk measurement tool to determine any future liquidity stmctural imbalances is in place to be able

to formulate strategies to mitigate liquidity risk and address funding needs.

Liquidity is being monitored and controlled thru maturities of assets and liabilities over time bands as reflected

in the liquidity gap report. This report is prepared to provide senior management and the Board timely

appreciation of the Bank's liquidity position.

The ALCO and Treasury are responsible for the daily implementation and monitoring of relevant variables

affecting IRBI's liquidity position. ALCO reviews the Bank's assets and tiabilities position on a reg5ular basis and,

in coordination with the Treasury, recommend measures to promote diversification of its assets/ liabilities

according to source to minimize liquidity risks resulting from concentration in funding sources.

IRBI formulated a liquidity contingenry funding plan using extreme scenarios of adverse liquidity which

evaluates the Bank's ability to withstand these prolonged scenarios and to ensure that it has sufficient liquidity

at all times. The contingenry plan focuses on the IRBI's strategy for coordinating managerial action during

crises and includes procedures for making up cash flow shortfalls in adverse situations. 'Ihe plan details the

amount of available funds of the Bank (such as Due from Banks, HTM) and the scenarios under which it could

use them.

Although the Bank pursues what it believes to be a prudent poliry in rnanaging liquidity risk, a maturity gap

does, from time to time, exist between the Bank's assets and liabilities. ln part this comes about as a result of

the Bank's poliry to seek higher yielding assets, a poliry which will genera.lly lead to the arerage maturi$/ of its

financial assets exceeding that of its liabilities.

The Bank does liquidity gap analysis using the Liquidity Gap Report (LGR). lt is a risk measurement tool used in

identifoing the current liquidity position to determine the ability to meet future funding needs. It breaks down
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balance sheet items according to estimated maturities of assets and liabilities in order to determine any future

stmctural imbalances such as long-term assets grovn'ing fast than long-term liabilities.

IRBI has established guidelines for liquidity risk limit setting to enable it to properly and prudently manage and

control liquidity risk consistent with the nature and complexity of its business activities, overall level of risk and

its risk appetite (r50lo of the total deposit liabilities).

c. Bank-wide risk governance and risk management process

The Bank's risk management framework aims to ensure that there is an efficient and effective process in place

to manage risk. It is committed to ensure consistent adherence to best practices and standards and to apply

prudence and accountability in its risk-taking activities.

AML Governance and Culture - In accordance with the laws of the country and the guidelines set by the

Bangko Sentral ng pilipinas as rvell as the best practices of other countries towards the proper implementation

of an AML/CFT poliry; the Bank hereby adopts a poliry program that incorporates the following features:

o The Compliance Officer together with the Internal Audit unit are the key entities responsible in

preventing, detecting and reporting potential money laundering and suspicious financial activities

of clients as well as monitoring customer and counterparty transactions in compliance with the

Anti-Money taundering [aw, its implementing rules and regulations and those of the BSP

particularly Circular letters 7o6 & 95o.

o The Board of Directors is primarily responsible for ensuring that the Bank possesses a

comprehensive and effective AML/CF-I compliance program and oversight framervork. The BOD

also ensures that the Bank's senior management is fully capable and enabled, qualified, and

properly motivated to manage the program's compliance risk arising from the Bank's business

activities in line with its AML/CFT poliry. Furthermore, the senior management is responsible for

communicating and reinforcing the bank's AML/Cil culture that is a must for the proper and

strict implementation of the bank's AMLICITT policy program in accordance with national and

international best Practices.

o Conscientious observance of strict Customer Due Diligence (CDD), "Know Your Customer (KYC)

and profiling practices as the first line of defense agzrinst money laundering and terrorism

financing. Those identified as potential high risk customers must undergo an Enhanced Due

Diligence (EDO) without violating their rights. These bank activities will be undertaken as a

continuing pursuit. Anonymous accounts, accounts under fictitious names, and all other similar

accounts are absolutely prohibited.

o proper monitoring and identification of financial transactions and activities that may appear

suspicious and not above board.

o Sufficient screening in the recruitment process which will ensure that only qualified personnel

without any criminal record are employed in sensitive banking functions.

o Adoption of rigorous, regular, extensive and up to date training regimen for all front line

employees in keeping with the objective of fully identifl,ing the parties with whom the Bank is

doing business with and thus ensure that all transactions are proper and in accordance with this

poliry.

o Good maintenance of records keeping of customer's identification and transaction documents for

the required period within the bank's premises in compliance u'ith existing ruies and regulations.
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o Creation of an independent unit to conduct periodic review of the different units of the Bank

regarding it compliance with the provisions of the larv, BSP rules and regulations and with this
poliry program.

o Regular updating of the Bank's AML/Cff polcy program at least once a year to incorporate

changes in the AML/Cil policies and procedures, the l.rtest trends in money laundering and

terrorism financing qpologies and the most recent pertinent regulatory issuances.

o Recognition that due diligence must keep pace with the evolving schemes adopted by money

launderers and terrorist organizations since adequate deterrence AML/CI can only be brought

about if it is observed and practiced as a continuing activiq.

This poliry program covers all its branches and branch-lite units.

5. Corporate Governance

It refers to the framework of rules, system and processes by which business are directed and controlled. The

Bank recognizes that effective corporate governance practices are essendal in achieving and maintaining public

trust and confidence in the banking system. These are critical to the proper functioning of the banking sector

and economy as a whole.

The Bank sticks with its Core Values of good governance:

o Honesty and integrity- the heart ofour core values

o Fairness - reporting conflict of interest situations

o Maintain professional decorum

o Excellence in giving the best quality service at all times

o Protect the client's confidential information
o Protect and safeguard the bank assets

a. Overall co4)orate governance structure and practices

The Board acknowledges that to continue to be successful in the long term, the bank must be led by an active

board, with appropriate skills, experience, independence and knowledge of the activities of the bank.

The Bank is headed by an effective board which collectively is responsible for the long term success of the bank.

The Board of Directors is composed of g members. The Board is supported in its governance functions by five

$) specialized oversight committees on Audit, Asset/Liability Managernent, Credit, Nominations, and Human

Resource Compensation and Remuneration. All the committees report regularly to the BOD, on their activities as

follows;

a. Audit Comminee - provides oversight of the Bank's Financial Reporting and Control and oversees the

work of internal and external audit functions; it monitors and evaluates the adequary and effectiveness

of the internal control system.

b. Asset/Liability Committee - provides oversight of senior management's activities in managing liquidity,
market risks, evaluate, monitor and approve practices relating to risk due to imbalances in the capital

structure. Also consider investments and operational risk.
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c. Credit Committee - recommend changes in poliry, procedures and underwriting guidelines to the BOD.

Grant sound loans while protecting the overall financial stability of the bank.

d. ^Ay'ominations Committee - provides assessment of Board effectiveness as well as

qualifications/disqualifications of members of BOD as well as those of the nominees. lt reviews and

evaluates all persons nominated to the Board as rvell as those nominated to other positions requiring

appointment by the Board.

e. HR Compensation and Remuneration Committee - provides oversight of remuneration of Senior

Management and other key personnel thus ensuring that conrpensation is consistent rvith the Bank's

culture, objectives, strategy, and control environment as reflected in the formulation of compensation

policy.

b. Selection process for the board and senior management

The Board acknowledges that the Members along with the Senior Management have proper skills, experience

and dedication for the growth of the bank.

To ensure diversity, the Board shall continue to consider age, educational background, business and

professional experience in banking or related industry and competence.

The Directors and senior management are expected to remain fit and proper for their positions the entire

duration of their terms. They should possess the proper business judgment, unquestioned integrity, and the

ability to make decisions objeAively and independently. The Directors recop;nize that their membership in the

board carries grave and serious duties and responsibilities as it dem.rnds from them their con:plete devotion

to safeguard the bank's resources and to enhance its stockholders' investment. They are also cognizant of the

importance of observing and promoting good governance.

c. Board's overall responsibility

The Board of Directors, composed of nine (9) members, is mainly responsible for determining the Bank's

mission and vision. The Board meets the obligation of accountability to their shareholders and take into

account thc interests of other recognized stakeholders. It approves and oversecs the strategic objectives and

corporate values that are communicated throughout the banking organization. It sets and enforces clear lines

of responsibility and accountability throughout the organization,, consistent with prudent board policy,

transparent and at an arm's length basis.

d. Description of the major role and contribution of the Chairman of the Board

The Chairman of the Board provides leadership in the board. He is responsible for the efficient functioning

including maintaining a relationship of trust with the members of the Board. He decides on all matters to be

included in the agenda and presides at the meetings of stockholders and Board of Directors.

o Ensure active participation and sufficiently deep professional involvement of all members of the Board

of Directors.

o Encourage and actively solicit vier,l,s and opinions of other membcrs of thc Board prior to arriving at a

decision.

o Ensures that all members of the Board are given sufficient information and tinre to enable them to

study carefully and responsibly issues that come up to the board.
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o Allows for, and even encourages, the expression of independent views that may be different from those

proposed by top management.

e. Board composition

*Change of family group representative

f. Board Qualification

Name of Directors
Type of

Directorship

No. ofyears
served as director No. of shares

held
Percentage of
shares Held

Crisostomo,JoseJr. P Executive 29 rz,66s r.77o/o

Villanueva, Susan Pearl

D.

Executive 2L 7,878 o.7go/o

Topacio, Sandra B. Executive 15 9,857 o.ggo/o

Saulog, Alejandro B. Non-Executive 39 8,r45 o.Bro/o

Tirona, Oscar F Non-Executive )1 37,479 3.75o/o

Benedicto, Katherine R. Non-Executive 6 14,r54 r.4zo/o

*Abelardo, Nelson S. Non-Executive 20yrs&5months 3,78r o.3Bo/o

Ugalde, Maria Bernadette

S.

Independent 4 r,Bgz o.rgo/o

Tirona, Gerardo Ma

Ramon D.

Non-Executive 2 9'41o o.g4o/o

Dominguez, Ruben V lndependent 7 months 2,958 o.3oo/o

Name of Directors Relevant
qual ifi cations/ experiences

Current
directorship/ offi ce rship

in other companies Age Nationality

Crisostomo, Jose Jr. P Bachelor of laws
BS Business Economics

Partner JCrisostomo law
Office; President, Joyas

Phils., Inc.

68 Filipino

Villanueva, Susan

Pearl D.

Bachelor of laws
Bachelor of Arts History

Post Graduate- Master of laws

Senior Partner Cruz.

Marcelo &Tenefrancia Law

Office

Director-First Comm unity

Bank, lnc.

Director- Villanueva

Holdings,lnc.

5B Filipino

Topacio, Sandra B. BSBA-Banking&Finance 6z Filipino

Saulog, Alejandro Jr
B.

Bachelor of laws
BSC - Commerce

Senior Partner Saulog & De

leon Law Office

President/Director MSSL

Realry and Dev. lnc.

66 Filipino

Tirona, Oscar F BS- Mechanical Engineering

Professional Mechanical Engr

Chairman/President
several real estate colp.

of 93 Filipino
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Asian Institute of
Management- Management

Course

De La Sa-lle Universiry -
Professional Studies

Benedicto, Katherine

R.

BS- Nursing

BSBM- Entrepreneurship

Administrator - KRB

Maternity, Adult & child
Clinic

42 Filipino

*Abelardo, Nelson S. Doctor of Medicine

Post Graduate - Internal

Medicine Specialty; Cardiology

Specialty; P&G Studies in

Cardiology

Chairmzrn - Manila Drxlors
Hospital Dept. of
Cardiology

Staff Cardiologist Asian

Hospital & Medicai Center

Asst. Medical Director -
Manila Doctors Hospital

Medical Director- GX

Internationai

Pharmaceutical

11/-) Filipino

Ugalde,

Bernadette S

Maria Doctor of Medicine

Post G raduate- Fellowship

Owner-lPM Multi-Specialty

Clinic
56 Filipino

Tirona, Gerardo Ma.

Ramon D.

AB Psychology

Masters in

Management

Business

Vice President/Head ol
Marketing Departmerr t-

Sun Life Grepa Financial,

Inc.

5B Filipino

Dominguez, Ruben V AB Political Science

Bachelor of Laws

Vice President/Director-
RASC Holdings Phils. tnc.

6z Fllipino

*Change of family gmup rcpresentative

g. List of board-level committees including membership and function

Board Irevel Committees Membership Function

Credit Committee Chairperson:

Crisostomo, Jose, Jr. P.

Members:

Benedicto, Katherine R.

Tirona, Oscar F.

Topacio, Sandra B.

Approves credit transactions up to its
approval limit as delegated by the

BOD, including credit exceptions.

Approves the sale of ROPA up to its
delegated limit.
Reviews, deliberates, and endorses to

the BOD credit ;rroposals and ROPA

sales beyond its delegated limit.
Recommends changes in poliry,
procedures and underwriting
guidelines to the BOD.

Grant sound loans protecting the

overall financial stabiliW of the bank.

Audit Committee Chairperson:

Uealde, Maria Bernadette S

Provides oversight of the bank's

financial reporting and control, as

l'ag{. l;l
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Members:

Dominguez, Ruben V.

Saulog, Alejandro. Jr. B.

Tirona, Gerardo Ma. Ramon D.

well as the internal and external audit

functions.
Responsible for monitoring and

evaluating the adequacy and

effectiveness of the internal control

system.

Reviews governance, risk
management, and controls

Asset and Liability Committee
(ALCO)

Chairperson:

Crisostomo, Jose, Jr. P.

Members:

De Los Santos, Susan Z. (COO)

Tirona, Gerardo Ma. Ramon D.

Topacio, Sandra B.

Villanueva, Susan Pearl D.

Sets police and standards for liquidity,

interest, market, and investment risk
identifi cation ano analy sis,

measurement, monitoring and

control.
Provides oversight of senior

management's activities in managing

liquidity, market risks, evaluate,

monitor and approve practices

relating to risk due to in-rbalances in

the capital stmcture. Also consider

investments and cperationa.l risks.

Personnel Committee Chairperson:

Tirona, Gerardo Ma. Ramon D

Members:

Benedicto, Katherine R.

Crisostomo,JoseJr. P.

Topacio, Sandra B.

Formulates and reviews job

descriptions, perlormance standards

and evaluation forms, conduct hiring

of staff.

Responsible with respect to designing,

approving, evaluating and

administering compensations, polices

and programs of the bank.

Nomination Committee Chairperson:

Dominguez, Ruben V.

Members:

Saulog, Alejandro Jr. B.

Ugalde, Maria Bernadette S.

Provides assessment of Board's

effectiveness and directs the process

of election of Board members. It
reviews and evaluates all persons

nominated to the Board as well as

those nominated to other positions

requiring appoinlment by the Board.
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h. Directors' attendance at board committee meetings

Name of
Directors

Board Number of
Meetings

Credit Committee
Number of
Meetings

Audit Committee
Number of
Meetings

Personnel

Committee
Number of
Meetings

ALCO Numberof
Meetings

Attende
d

o/o Attended o/o Attended o/o Attended o/o Attended o/o

*Abelardo,

Nelson S.

8/tz 67o/o 414 roo{h

Benedicto,

Katherine R.

z6lz7 g60/o 4124 g60/o 616 tooo/o

Crisostomo,

JoseJr. P.

27127 toooh 24124 rooo/o

rooolr

616 tooo/o +l+ tooo/o

**Dominguez,

Ruben V.

141 14 tooo/o 414

Saulog,

Alejandro Jr
B.

zGlzT 960/o glc tootlr

'Iirona,

Gerardo Ma.

Ramon D.

24127 BBo/o tlg TBolt 414 rooo/o

Tirona, Oscar

F.

B5o/o

oz I '>t too(h 24124 tooo/o 616 toC,(h +l+ tooo/o

Ugalde, Maria
Bernadette S.

z6lz7 g60/o glg rooolr

Villanueva,

Susan Pearl

D.

zt/27 77o/o +/+ rooo/o

Total
Number of
Meetings
Held During
the Year

24 1C) 7 4

*Change of family group representative
*Joined the organization in June zoz5

I'age 15
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Name Position
Relevant

qualifications/experience
Age Nationality

Crisostomo, Jose Jr. P Chairman
Bachelor of Laws

BS Business Economics
6B Filipino

Villanueva, Susan Pearl

D.
Vice President

Bachelor of Laws

Bachelor of Arts History

Post Graduate- Master of larvs
5B Filipino

Topacio, Sandra B. Treasurer BSBA-Banking&Finance 6z Filipino

Sauler, Enrique K. Corporate Secretary BS- Computer Science 39 Filipino

Matro, Maria Consuelo

G.

Compliance Officer BSC- Accounting 59 Filipino

De Guzman, Roberto T. Manager BSC- Accounting 55 Filipino

i. List of executive officers/senior management

j. Performance Assessment Program

o The Board of Directors undertakes a formal and rigorous annual evaluation of its own performance and

that of its committees and individual directors.

o IndMdual evaluation of directors aims to show whether each director continues to contribute effectively

and to demonstrate commitment to the role (including commitment of time for board and committee

meetings and any other duties). The Chairman acts on the results of the performance evaluation by

recognizing the strengths and addressing the weaknesses of the board, identifying individual and collective

development needs and, where appropriate, proposing new members be appointed to the board.

o The Chairman conducts annual performance evaluations of the other executive directors. in relation to
their role as members of the Board and reports this to the Corporate Governance Committee. A summary

of the agreed outcome will be reported to the Board.

o The Chairman determines the individual and collective development needs of the Board as a result of the

performance evaluations set out above, and put appropriate development programs in place.

o Senior Management is assessed in their indMdual capacity and all officers and employees of the bank on a

regular basis. The results of the assessment are docr.rmented and evaluated for the effectiveness of their
func[ions.

k. Orientation and Education Program

o A newly appointed director is required to attend a special seminar on corporate governance to be conducted

by a duly recognized private or government institution duly accreclited by the Bangkc, Sentral ng Pilipinas

within six (6) months after appointment, subject to exceptions as provided herein.

o The Board ofDirectors and key officers ofthe Bank also attend, at least once ayear, a program on corporate

governance conducted by training providers that are duly accredited by the SEC or BSP.

o The Bank shall also implements an appropriate communication and professional training and development

program for officers and employees as well as a succession plan for senior management.

o The Compliance Office and Human Resource Office will collaborate regarding compliance training and

education programs for various corporate business functions designed to ensure that all officials and

Page 16
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employees have the awareness of legal requirements that are relevant to their work at a level appropriate to

their jobs and that all employees have tle awareness of bank policies, procedures and standards of conduct.

l. Retirement and Succession Policy

The Board is responsible for ensuring and adopting an effective succession planning programs for Directors to

ensure growth and a continued increase in the shareholders'value.

On the retirement age of directors, however, the Board recognizes the fact that chronological age is not the

main factor in determining effectiveness of the director in discharging its duties and responsibilities. Rather, the

Board will lose valuable wisdom from the senior directors. By law, once directors are elected by shareholders,

they could not be removed because of age. Hence, the Board decided to hold in abeyance the implementation of

the retirement age poliry for directors.

Fundamental consideration is their continued compliance with the fit and proper requirement to fulfill the role

of directors. Further, the Bank gives importance to the expertise and experiences of the senior directors and the

valuable wisdom they can impart to the Board. This is especially significant in view of the largely personal and

direct dealings of the Bank with its clients, who, by large, are known members of the community. The

continued presence of the senior directors provides a real sense of stability and security for the members of the

community for them to continue transacting with Imus Rural Bank in the face of the growng competition from

larger, more aggressive banks and the difficult times brought about by several factors, including the pandemic.

The directors should continue to be mentally and physically fit to discharge their duties and responsibilities.

They should have the time to and make the effort to regularly attend lloard meetings, actively participating in

the discussions by sharing his/her knowledge and insights. They should be able to attend and adequately

prepare for committee meetings where they are members.

For independent directors, under applicable regulations, they may only serve as such for a maximum period of

nine (g) years, after which, they shall be perpetually barred from serving as independent director in the Bank.

The retirement policy of the bank states that the rank-and-file employees have a compulsory retirement age at

55 years of age while for senior officers it is 6o. However, IRBI may extend the services of individual employees

and officers on a case-to-case basis in meritorious service where the interests of the Bank are properly served.

As far as executive or working directors, the bank has, until now, no prescribed retirement age. But the

members of the BOD are considering setting a poliry on this matter taking into consideration the current

practice in the banking industry.

The Board shall ensure that IRBI has in place an appropriate and updated succession plan for key executives to

address emergency in the event of extraordinary circumstances and ensure continuity of operations.

In the event of death, illness or other incapacity of a director, or if the director is removed under Section 7 of

Article IV by stockholders holding zl3 of the subscribed stock, or otherwise ceases to be a director, Section 6

Article IV of the by-laws shall apply, whereby, the remaining directors may elect the replacement for the balance

of the unexpired term.
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In case of death, illness, absence or other incapacity of the President, or should for any reason the office of the

President becomes vacant, the Vice President shall exercise all the powers, authority, and duties of the President

until such time as the board of directors elect the new President to serve the unexpired term.

In case the position of Vice President, Treasurer and Corporate Secretary becomes vacant, Section 6 Article

IV of the by-laws shall apply, whereby, the remaining directors mar elect the replacement for the balance of

the unexpired term. In the absence or incapacity of Corporate Secretary, the board may designate an

Assistant Corporate Secretary who shall exercise all the powers, authority, and duties of the Corporate

Secretary.

ln anticipation of the temporary absence or incapacity of senior olficers, the heads of the different offices

and branches are to designate appropriate employees within the branch or office who are to take over the

duties of the ofEcers who are absent or incapacitated. In this regard, appropriate cross training shall be

regularly conducted among officers so as to allow them to competently assume the duties and

responsibilities of other officers.

m. Remuneration poliry

The Bank is committed to maintaining transparent and fair practices in the remuneration and succession

planning of its directors. The remuneration poliry is designed to attract, retain, and motivate qualified

individuals, ensuring that compensation is aligned with the responsibilities of the role, individual

performance, and the long-term interests of the Bank and its stakeholders. lt balances fixed pay with

performance-based components, in line with regulatory guidelines and industry best practices.

The levels of remuneration of IRBI shall be suffrcient to attract and retain experienced and professional

directors and officers needed to run the Company successfulll . A proportion of exectttive directors'

remuneration may be structured to link rewards to corporate and individual performance. The Bank's

personnel Committee shall monitor and review the remuneration and other incentives poliry including

plans, processes, and outcomes, at least annually, to ensure that it operates and achieves the objectives as

intended. A Human Resources consultant was recently engaged to conduct a study on the compensation

levels of the Bank's personnel, with an end to bringing the Bank to or near parity with comparable

establishments in Cavite, as well as in Metro Mani]a.

i. Remuneration Policy and Structure for Executive and Non-executive Directors

Executive Directors - executive directors are not compensated as directors of the Bank. As officers of

the Bank they receive salaries, bonuses and other standard bank benefits, as approved by BSP, in

accordance with the performance management philosophy of the Bank based on meritocrary or pay for

performance. The Bank allows travel (except foreign travel) for its officers for official or business

reasons. All travel expenses are shouldered by the Bank, including the travel allowance/per diem

subjea to poliry guidelines and approval by the President.

Non-Executive Directors - The Bank By-Laws provide that each director shall be entitled to receive

from the Bank, reasonable honoraria (fees and other compensation for his services as director for

actual attendance and/or participation in meetings, conferences or other official Bank functions. The

Board of directors shall have the sole authority to cletermine the amount, form and structure of the fees

l'age lll
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and other compensation of the director. In no case shall the total yearly compensation of directors
exceed rco/o of net income before tax of the Bank during the preceding year.

ii. Remuneration Policy for Senior Management

n. Policies and Procedures on Related Party Transactions

Imus Rural Bank, Inc. has established policies and procedures on related party transactions. These include

definition of related parties, coverage of RPT poliry, guidelines in ensuring arm's-length terms, identification

and prevention or management potential or actual conflicts of interest which arise, adoption of materiality
thresholds, internal limits for individual and aggregate exposures, whistle blower mechanisms, and restitution
of losses and other remedies for RPTs.

The Related Par[y Transactions poliry applies to IRBI and intended to ensure t]rat every related party
transaction is conducted in a manner that will protect the Company from conflict of interest situations which
may arise between lRBl and its Related Parties; and proper review, approval, ratification and disclosure of
transactions between IRBI and any of its related party/ies as required in compliance with legal and regulatory
requirements. The policy also requires that any member of the RPT Committee who has a potential interest in
any related parry transaction shall abstain from the discussion and endorsement of the related par[y transaction
and any member of the Board who has an interest in the transaction must abstain from the deliberation and

approval of the any related party transaction.

The Bank approved two (z) secured DOSRI loans with an interest rate of 3.5oo/o and 60lo amounting to P
15o,ooo and P 59z,Boo, respecrively, which had outstanding balances of P uo,64r and P 57o,7oo, respectively

as of December 37, 2024.

l'agr 19

The total compensation program of the director is competitive and linked to the bank's overall

compensation philosophy. The compensation system and policy applicable to the Board of Directors of
IRBI are established in the By-laws. The Bank aims to provide the Board of Directors and its officers

with a compensation package that is reasonable and comparable to what is paid by otier companies

taking into account the bank's position against peers in the industry and other market considerations.

Generally, officers' salaries are determined with reference to the salary scale corresponding to the

position and rank. Annual salary review is conducted and all increases are performance based. The

Bank grants bonuses inclusive of r3th month pay required by the law. The Bank also grants a

performance bonus (non-guaranteed) based on the bank s performance overall market conditions and

individual performance of the recipients and does not merely stem from the circumstances prevailing

in the market. The members of the Board of Directors receive compensation (fees, bonuses and

allowances) based on their banking or finance experience and their attendance in meetings of the

Board and the committees where they are members or by reason of any other advisory duties they may

perform for the institution, other than those inherent in their capacity as directors. The Board of
Directors sees to it that the remuneration policy is regularly reviewed to ensure that it is

commensurate with corporate and individual performance and that the remuneration is consistent

with industry while maintaining internal equity at the same time.
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o. Self-Assessment Function

i. Internal Audit and Compliance Function

The internal audit function which shall be performed by an lnternal Auditor conducts independent
and objective internal audit activities designed to add value to and improve the Bank's operations and
helps to accomplish its objectives by providing a systematic ancl disciplined approach in the evaluation
and improvement of the effectiveness of risk management, control and governance processes through
which the Board, senior management, and stockholders shall be provided with reasonable assurance
that its key organizational and procedural controls are approl)riate, adequate, effective and complied
with key functions of internal audit include the following:

o Provide an independent and risk-based assurance service to the Board, Audit Committee and
Management, focusing on reviewing the effectiveness of the governance and control processes in
(i) promoting the right values and ethics, (ii) ensuring effective performance management and
accounting in the organization, (iii) communicating risk and control information, and (iv)
coordinating the activities and information among the Board, external and internal auditors, and
Management;

o Perform regular and special audit as contained in the annual audit plan and/or based on the bank's
risk assessment;

o Review, audit and assess the efficiency and effectiveness ot'the internal control system of all areas
of the Bank;

o Evaluate operati<-rns or programs to asceftain whether results are consistent with established
objectives and goals; and whether the operations or programs are being carried out as planned;

o Evaluate specific operations at the request of the Board or Management, as ap)ropriate; and
o Monitors and evaluate governance processes.

The compliance officer remains sufficiently independent of the operations on which she
conducts compliance testing and evaluation to enable him/her to perform his/her duties in a manner,
which facilitates impartial and effective professional judgments and recommendations. The compliance
officer has no operational responsibilities and reports directly to the Audit Committee during its
monthly meetings' The report refers to the compliance risk assessment that has taken place during the
reporting period, including any changes in the compliance risk profile based on relevant measurements
such as performance indicators, summary of any identifiecl breaches and/or deficiencies and the
corrective measures recommended to address them, and report on corrective measures alreadv taken.

ii. Review of Effectiveness and Adequacy of the Internal Control System

The Audit Committee provides assistance to the Board of Directors in rev.iewing the reports of
the Internal Audit Department covering the results of assessment on the adequary and effectiveness of
internal controls, risk management and governance processes, and in overseeing the financial
management processes, the systems of internal accounting ancl financial controls, the performance and
independence ofthe external and internal auditor, and annual independent audit ofthe Banks financial
statements.

4202
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Internal control and risk management are further strengthened with the Board of Directors'
approval of the Audit Committee recommendations arising from periodic review of Internal Audit,
management reports and consultation with the Bank's frontline and support units.

p. Dividend poliry

Shareholders receive dividends as may be decided by the Board of Directors. The decision to declare dividends
depends on factors such as the profitability of the bank operations and subject to the requirements of the
Bangko Sentral ng Pilipinas. IRBI shall be compelled to declare dividends when its retained earnings shall be in
excess of roo0/o of its paid-in capital except:

a. when the Bank is prohibited by regulators or under any loan agreement with any financial institution or
creditor to declare dividends without its consent and such consent has not been secured.
b. when such retention is clearly necessary under special circumstances obtaining in the Bank, such as a need
for special reseryes for possible contingencies.

c. when justified by definite corporate expansion projects or programs approved by the Board.

In a special meeting held on January og, 2024, the Board of Direclors approved the declaration of cash
dividends in the amount of P g,g95,ozo from the Bank's retained earnings ;s of December 31,26123.

q. Corporate Social Responsibility

Every school graduation month, to inspire the young achievers of Imus, the Bank offers cash gifts in the form of
a savings deposit account to all the valedictorians of different schools in the Municipality. It also participates in
community activities for the youth like basketball tournament.

In light of the severe calamities that affected the region in zoz4, the Bank reaffirms its commitment to the
welfare of its employees. As part of the Corporate Social Responsibilin' or CSR, the management immediately
provide financial relief to employees whose home or families were severely affected by typhoons and flooding.

r. Consumer Protection Practices

i. Role and Responsibility of the Board and Senior Managernent
The Board sees to it that there is an avenue for clients to obtain help with regard to perceived
shortcomings or deficiencies in the services rendered by the Bank. The Board ano Senior Management
are responsible for developing the Banks consumer protection strategy and establishing an effective
oversight over the Bank's consumer protection programs. The Board approves the consumer assistance
policies and procedures, ensures its compliance, and provides adequate resources devoted to consumer
assistance. While Senior Management is responsible for the implementation of the consumer
protection policies approved by the Board, the latter shall be responsible for monitoring and overseeing
the performance of Senior Management in managing the day to day consumer protection activities of
the Bank.
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ii. Consumer Protection Risk Management System of the Bank

The CPRMS is a means by which the Bank can identifo, measure, monitor, and control consumer

protection risks inherent in its operations. These include both risks to the financial consumers and the

Bank.

To address this risk, the Bank develops and maintains a sound compliance management system that is

integrated into the overall risk management strategy of the bank. Ultimately, compliance should be

part of the daily routine of management and empbyees of the Bank.

Compliance management system is commonly con-rprised of three interdependent elements

Board and management oversight - The Iloard and Senior Management should be responsible

for developing and maintaining a sound CPRMS which should be periodically reviewed for its

effectiveness, including how findings are reported; whether the audit mechanisms is in place

and the quality and timeliness of the information pror ided is adequate. The Board and Senior

Management must also make certain that CPRMS weaknesses are addressed and corective

actions are taken in a timely manner.

Compliance program - aims to ensure the adherence to the existing policies and procedure,

relevant banking laws, rules and regulations of the regulatory bodies to prevent violations.

Compliance audit - Independent of the compliance function, should review the Bank's

consumer protection practices, adherence to internal lxrlicies and procedures, ald compliance

with existing laws, rules and regulations.

o

o

o

o Training - The Human Resources Department and rc'spective business units should ensure

that all relevant personnel specifically those whose roles and responsibilities have customer

interface, receive specific and comprehensive training that reinforces and helps implement

written policies and procedures on consumer protection.'l'he training pr()gmm should be able

to address changes in consumer protection laws, rules and regulations, and policies and

procedures, and should be provided in a timely manner.

iii. Consumer Assistance Management System

The Bank has a designated Consumer Assistance Officer in every branch and branch-lites to handle the

complaints of the Financial Consumers who are dissatisfied with its financial products or services

under the direct supervision of Vice President-Operations with defined roles and responsibilities in

handling consumer concerns as follows:

o Main Office - Manager for all CASA and administrative related issues, l,oans Head for all

loans related issues

o Branch Offices - Manager for all CASA and administrative related issues of their respective

branch.

Pdgei2
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Duties and Responsibilities

o Receive and acknowledge consumer concerns;

o Record concerns in a Register/Database;

o Make an initial review and investigation of concerns;

o Provide official reply to consumer

o Request client feedback

o Prepare and submit report to the Operations Gror-rp Head.

6. Corporate Information

a. Organizational Surrcture

b. List of major stockholders including nationality, percentage of stockholdings and voting status

Name Position

Jose P. Crisostomo, Jr President

Alejandro B. Saulog, Jr. Chairman

Vice- PresidentSusan Pearl D. Villanueva

Sandra B. Topacio Treasurer

Enrique K. Sauler, Jr Corporate Secretary/ I'1' Offi cer

Maria Consuelo G. Matro Compliance Officer

Arlene E. Ramirez Internal Auditor

Susan Z. Delos Santos Chief Operating Oilicer

Allan S. Sarreal l,oans Head

Earvin Noel C. Virata Accounting Head

Maria Kriztine M. Dalrit Head Cashier

Roberto T. De Guzman Manager- Main Offlce

DaryllJohn R Reno Manager - Market Branch

Katherine D. Benedicto Manager- Molino uranch

Angelo F. Villafuerte Manager- Salawag Branch

Name of Stockholder Nationality o/o of Stockholdings Voting Status

Oscar F. Tirona Filipino 3.75oo/o Voting

Earl Patrick V. Benedicto Filipino r.gooo/o Voting

RASC Holdings Phils, Inc. Filipino r.B43oh Voting

Jose P. Crisostomo, Jr Filipino r.767(h Voting

Marianne Alexandra V

Benedicto

Filipino r.5o9o/o Voting

Ma. Cristina D. Tirona Filipino L453o/o Voting

Conrado P. Crisostomo Filipino r.446oh Voting

Emiliana p. Crisostomo Filipino t.435o/o Voting

Pilar P.

Hernandez

Crisostomo- Filipino L435Yo Voting
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Gloria Juana P. Crisostomo-

Pollock

Filipino r.4350/o Voting

Katherine R. Benedicto Filipino r.4t6o/o Voting

Eduardo E. Sayoc Filipino r.3860/o Voting

EricJude V. Benedicto Filipino r.312o/o Voting

Jesus Eugenio D. Villanueva Filipino t.t43o/o Voting

Agerico M. Sayoc Filipino t.tzto/o Voting

Lynne Grace T. Alviola Filipino r.o65o/o Voting

Rene Antonio V. Benedicto Filipino t.o43o/o Voting

c. List and description of products and services offered

d. BankWebsite

The bank website is at rr rr r' .inrusrb.ionr

e. List of banking units as of Dec. 3t,2oz4

[,oans

Deposit

Safe deposit box services

Agricultural/Agrarian, SME, Salary/Consumption,
Ilousing, Vehicle, Ilusiness, Doctors, Corporate Loans

Savings Deposit Regular, Special Savings, Current
Accounts Regular, Savings Deposit with Automatic
'Iransfer Arrangenrent, Foreign Currenry Deposit

Bank Office Location Contact Number

r. Main Office Cor. Col. M. Sapinoso& Capt. I. Bella

Sts., Poblacion l-C, City of Imus,

Cavite

(o46) 47t-45r9
Tcl/Fax: (o46) 4zt -o7t3

(o+6) +zr-::SB
z. Market Branch Imus Public Market, City of Imus,

Cavite

(o46) 4tt-44t5
Tel/Fax: (o46) 4zt-zr6o

3. Molino Branch Molino Road, Molino Ill,
City of Bacoor, Cavite

(o46) 517-2638
Tel/Fax: (o+6) +t7 -oBzB

4. Salawag Branch CINI Bldg. Lr Br Sterling Nile, Golden

City, Salawag, City of Dasmariflas,

Cavite

Tel/Fax: (o46) 436-o54o

5. Mauban Branch-lite Unit Plaridel Cor. Quezon Sts., Brgy. Lual
(Poblacion), Mauban, Quezon

Tel/Fax: (o 4z) 7t7-gt$o
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7. Audited Financial Statements (AFS) withAuditor's Opinion

IMUS RURAL BANK,INC.

AUDITED FINANCIAL S'TATEMEN'I'S
December 31,2024

(With Comparative Figures as ol December -l l. 202-l )

Corner Col. M. Sapinoso and Capt. I Bella Sts., Poblacion I-C ('ity of Imus, Cavite

l'agr'.!5
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STATEMENT OF MANAGEMENT'S RESPONSIBILITY
FOR FINANCIAL STATEMENTS

The management of IMUS RURAL BANK, INC. is responsible fbr the preparation and fair
presentation of the financial statements including the schedules attached therein, for the years

ended December 31,2024 and 2023, in accordance with the prescribed financial reporting
framework indicated therein, and for such internal control as management determines is
necessary to enable the preparation of financial statements tlrat are free from material
misstatements, whether due to fraud or error.

In preparing the financial statements, management is responsible lbr assessing the Compan.v-'s

ability to continue as a going concem, disclosing, as applicable matters related to going concern

and using the going concem basis of accounting unless management either intends to liquidate
the Company or to cease operations, or has no realistic altemative bLrt to do so.

The Board of Directors is responsible for overseeing the Company's financial reporting process

The Board of Directors reviews and approves the linancial statements including the schedules

attached therein, and submits the same to the members.

Valdes Abad & Company, CPAs the independent auditor appointed by the members, has

audited the financial statements of the Company in accordance lr'ith Philippine Standards on

Auditing, and in its report to the members, has expressed its opinion on the fairness of
upon completion of such audit.

B. SA
of the

P. CRISOSTOMO, JR.
President

,^WY*,,,
Treasurer

Signed this l5th day of April. 2025

Main Office Tel. Nos.: (046) 471-33fi / (M6) 4714519 ; Fax Nos.: \0461 472-2002 I 4714713
lmus Market Branch Tel No.: (M6) 471415;Telefax No. (046) 171-2160

Molino, Bacoor Branch Tel No.: (046) 517-2638 ; Telefax No.: (046) 4774828
Salawag, Dasmariffas Branch Tel No.: (046) €6-0t00

l'rge l!6
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INDEPENDENT ATIDITOR'S Rf P()RT

The Board of Directors and Stockholdeni
IMUS RTIIIAL BANK,INC.
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Opinion

We lrave arrdited thc llnancial statements of IMtIS RtIRAL BANK. INC.. uhich ctxnprise the
staternent tll'financial position as of December i l. l0l-l and the related statement o1-actilities.
statemellt of changcs in equity'. and statelnent of cash tlous tor thc rear then ended. and notes to
tlte t'inancial staternents. including a sulr.unan of sigrriilcarrt accounrins policies.

ln our opittiotr. the accornpanving llnancial staternents presenl tairl,r.. in all rrralerial respects. thr-
finartcial position tlf tlre Bank as o{'I)ecenrher I l. l()l.l and its llrrarrcial pcrlirnnance and its cash
llows fol the -r'ear thert ended itt accordance with the l)hilippirre ['inancial lteporting Standards
(PFRS). as modifled by the application of the finarrcial reporlirrg relieti issued by the Barrgko
Sentral ng Pilipinas (BSI') and approved by the Secrrritics and 1:rchanse ('ommission (SEC) irr

response to the COVID- l9 pandcmic.

Basis/ir Opinion

We conducted our audit in accordance with Philippine Standards orr Auditirrg (PSAs). Our
responsibilities urlder those standards are further described in tlre .,larli/rtr's Resptttts,'hilities.fitr
thc Atrlit rf the l"irruttcittl Slolentenl.r section of our report. Wc ar.c irrdepcndent ol'the Barrk in
accordancc uith the (lode o1'Ethics fbr Prof'essiorral Accourrtant: in the Philippincs (Cotle of
Ethics) together rvith the ethical requirements that are relevant to our audit of thc financial
statetxents in the Philippines. and w'e have lullllled our other ethical responsibilities in accordance
w'ith thcsc requirernents. We believe that tlre audit evidence rve lrave obtained is sulficielrt and
appropriate to provide a basis fbr our opinion.

Olher Mntter

The financial statenrertts of IMIIS RURAL BANK, INC. for the ycar ended Decernber 31. l02l-
which are presented for cornparativc purposes onl1.'. rvere audited by another auditor rvho
expressedanurtqualiliedopiniononthesestalernentsintheirreportdatedApril 15.2014.

Responsihilities of Management ond Those Charged with Gttvernilnce .fttr the Finoncial
Statemenls

Matragenrent is responsible fbr the preparation and tair presentati()n olthe llnancial statements in
accordatrcc- with full Pl'RSs (fbr large and public interest entities) and l'or such internal control as

managelnent detennines is necessary to enable rlre prcparation of litrancial statements that are ticc
from material misstatement. whether due to t-raud or crror.
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ln preparing tlre llrrancial statenients. rnanagerrurt is rcsporrsible l()r assessirrs the Barrk"s abilitr
ter continue as a going concenr- disclosing. as applicable. matlers related to going concern and

using tlre going concern basis of accounting unless rnanasement eithcr irrtends to liquidate the

Bank orto cease operations. or has no realistic alternatirc hut to clo so.

'fhose charged uith soveflrance are responsible lor orerseeirrs tlre []arrk's tlrrancial rept.rfiirrr.l

process.

Auditor's Responsihilities /or the Arulit of the Financial Statements

Our objectives are to ohtain reasorrablc assrrrance about rvhetlrer the tjnancial statements as a

rvlrole are lree fit'rnr rrraterial misstatement. whether due to frauci ()r en'or. arrd to issue an auditor's
report that includes our opirrion. Reasonable assurance is a high lcvel o1'assurance. but is not a

-suarantee that an auclit corrducted in accordance uith PSA: rrill alual,s dctect a rtraterial
Inisstatenrerrt wherr it exists. Misstatenlents carr arise liom tiaud or error and are considered
rnaterial il. irrdividualll or in the aggregate. ther could rcasonahlr bc expected to inf'luertce the
ecorronric decisions of users taken on the basis of thcsc flrrartcial slirtcnrcnts.

As part of' an audit in accordance with PSAs- u'e erercise protl'ssional .f udgrnent and rnaintairr
prolessional skepticisrn throughout the audit. We also:

Identil,r ancl assess tlre risks olmaterial misstalenrent of the llnaneial statenrertts. uhcther due tt'r

liaud or error: to design and perlbrrn audit procedurer responsivc to those risks: and c'trtain audit
evidence that is sulflcient and appropriate to proride a basis tirr our tlpinion. I-he risk ol ntlt
detectirrg a nraterial nrisstatcrnent resulting frorn liaud is higher tharr lirr one resultin-u tjrrm error"
as liaud rruo ;n1,olve collusion. forgery. intentional ornissions. misrepresentations. or the overriclc
ofinternal control.

Obtain an understauding ol internal control relevant to the aLrdit irr order to desiurr audit
procedures that are appropriate in tlre circurnstances. but not tbr the purposc ol' er.prcssinu an

opinion on the etfectivcncss of thc hank"s irrternal control.

Evaluate the appropriateness of accounting policies used and thc reasonableness of' accounting
estimates and related disclosures nracle b1' rnanagernent.

Conclude on llre appropriateness of rnanagernent's use ol' the goirr* c()ncern basis of' accourttins
and. based on the audit evidence obtained. whether a rnaterial irnccrtainlv exists relaterl t() e\ents
or conditiorrs that nrar cast signilicant doubt on tlre bank's ability t,r c<rntinue as u goir u concenr,
If rve conclLrded tlrat a material uncertainty exists. rvc are reclurred to draw attentiort in orrr

auditor's report to the related disclosures in thc llnarrcial staterncrrts trr. if such disclosures are

inadequate. to modil-r.- our opinion. Our conclusiolrs are based on the audit evidence obtained up to
the date of the auditor's repoft. Horvever. ltrture cvents or condiliorrs lna\'cause a Bank to ccase

to continue as a going concenl.

E,,'aluate the overall prescntatiorr. structure and content of tlre tlnarrcial staternents. including tlre
disclosures. and r.vlrcther the flnancial staterrlents represent tlre underhing transactions and elents
irr a rnarrrrer that aclricves thir prcsentalion.

Page 28

2



IB IMUS RURAL BANK, INC. ANNUAL REPORT 2024

Report on the Supplcmentoqt' Informution Requirel Llnder Revenue Regulatiotrs l5-2010

Our audit rvas conclucted fbr tlre purpose of fbrrning an opinion orr thc hasic tlnancial slatenlents
taken as a whclle.-lhe supplenrentary informalion on Nole 1"1 to the tlnancial \talcnrcnt5 iS

presented for purposes of t'iline rritlr the Bureau of lrrlcrrral Rcrcrruc arrd is not a ret;Lrired parl ol'
the basic firrancial statenrerlts. Such infbnriatiorr is the resp(,nsihility of rTlattagetllent. Ihe
inftrrlrratiorr lras bcerr sub.fected 1o the auditing procedures applicd in our audit of the basic

llnancial statetnents and. in our opinion- is lairly stated irr all rrraterial respects in re lation ttt the

basic tinancial stalcurcrtts takett as a rvhole.

VALDES AIIAD & (IOMPANY, CPAs

BOA/ PRC Reg. No. 0.i l-1

lssued ort .lulr 15. 201-1. Valid urrlil .luly 14. l0:7
S[:C' Accreditation No. 0i l4-SEC. GroLrp A

Issued t;n Noventhcr 19. 1022. Valid fiorn 2022-?026 AI'S audit

BIR Accreditation No. 08-002 I 26-000-2024
Issued on April 05. 1014. Valid until April 04.)021

BSP Acueditatiorr No. 0l l4-BSP. (iroup []
lssued rx Septernber 01.:012" Valid fiorn l0ll-2026 A['S atrdit

For the firm:

ltuWvrlx
Partner I I
( PA Rcgir#tion No 0i 162

Valid urrtil December 9. )
TIN l:i-0,16-974
PIR No. l04790ttlN'lN. lsstre f)ale: Jantrarr 10.2015. l\{akati ( itr
BOAII'RC Reg. No. 0l ll/P-001

1*,1sd t)n.lu11' I5. l0ll. Valid trrltil .ltrl\ i'1. l()17

BIR Accreditation No. 08-002 I 16-00:-l0l+
Issued ort April 05- l0l-1. Valid until April 0'1. l0l7

BSP Accreclitation No. I l6l8-llSP. Cirotrp B

Issued orr Septcnrbcr (ll. l0ll. Valid tiorn 2022-2026 AFS auclit

l\'lakati Cin. Phil ippines
,\pril 15. 2015
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CERI'IFI(]A'II()N

'[he Bo:rrd of Directors and Stockholders
IMtis RTiRAL BANK.INC.
C'rrrrrer'('oi. I\4. Sapinoso and C'apt. I

Bella Sts.. Prrhlacit,rt I-(
Cin e,f Inrus. Car ite

Ilris ts to cct'tif-\,tliat )iO ntatcrial \\eakncss or hrcaclr in tltc irtlcrrrrl cotttrol and risk rllatlagclllcllt

s\stcnt uas rroted itt tltt cortrsc trl'arrdit ol'IMUS RL'RAL llANK. lNC.

l-[i: ccrtification is issuecl in connectir)ri uith the reqttirentettl ol section i74 tlf the IVarrtral o1'

Regulation for Banks.

VALDES AI}AD & COMP.A,NY, CPAS

BOA/ PR(' Reg. No. 0.i l'1

Issued on .luly 15. 1011. Valid urrtil Jull I4. 2017

SL-C' ,{ccreditation No. 0l l4-SEC, Group A

Issuecl on Norenrber lq. l0ll. Valid liom 202l-1016 AFS arrclit

tllR \ccreditatiorr No. 08-001 I 16-000-10i'1

lssued on April 05- l0l-1. Valid trntil April 0"1. 2017

[]SP Accreclitation No. 0l l'l-USP. Liroup 13

lssued ort Septenrher-01.2022. Valid fiorn l02l-1016 Al-S arrilit

For the firm:

(

lh,Wi|*kt,{e+&,*r
l* x- "#'i,,r \,r 

(lr r6rl I
Valid irntil I)eccrnbcr 9. l0li

I'tN [3-0-16-97-1
PTR No. 10.179081 N{N. IssLre Dale: .lanttarr i0. l0li. Makati ( itr
BOA/ PRC Reg. No. 0-l ll:l)-001

lssued ort .lull 1 5. l()l-1. Valid trntil .lLrlr ll. :():l
IllR Accrctlitn1l.v11 \,r. rJ8-001 I l6-001-l0l+

Is5ued (rn \pril lt:. l{,,1 i. \'alid Ll,ltil April 04. l0l?
ilSP ,-\ccrcdi',alit,n \tr. I l()18-tsSI). (iroup B

Issue.i rrrr Septernber lt* 2ttll. \ralir.i from i02l-1016 AIrS atrdit

Prge ill)

\lulati I it1. I'hilippincs ..rF
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Makati C ir-v.,. Ph i I ippines
April 15. 2025

STJBSCRIBED AnvD SWORN to betbre rne this dar of __ 10,_at Makati
C itl . t'hilippines. N{a. ( orazon N4. [:.rrriqucz. rrho e:thibited to rnc hcr C l(' 281t49 l-15 issued trn

.lanLrarr 10. 1015. at Makati ('itr. I)hilippirrcs.

't

I),,c. tu t($
Paue \o. 7f
llurk )'1,,. fC
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Branchr's:
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C'ERTI} ICA'I'I()N

The Ollicer-in-charge
Barrgkrt Sentral ng l']ilipinas
l\'lalate. Manila

ln ctrrtncctiorr *'itlr our audit of IMUS RURAL BANK, INC. arrd irr pursLrant to thc prorision of
sectioll l7i olthe MORI] uhich reqirires the suhrnissiorr ol'annual lirrancial audit olthe Barrk. *c
Iterchr ccrtil'r tltc lirllorr irrs:

That the audit<rrs o1'vALDfS, ABAD & COMPAN\. clrAs had conrrrrenced their
engagelrlent trl audit the finarrcial stalenrents o1'tMtiS Rt RAL BANK. INC. rtn .larruarr
10.201-i arrd had finished the audir on Apr.il l-5.102_i.

l. fhat the Firrattcial Reponing arrd Certification under oarlr stating lhat rro rnaterial
u'eakttess or brcaclt in the internal control and risk tnallagcrlrcnt svstems was noted rn the
c()tlrsc of the atrdit of the bank *ere subnritted to thc B,rartl ol' Directors on April 15"

102-5.

i. -llrat 
the external auditor, partners. associates. auclitor-in-chalge clf tlre engagerr.rent and

the metnbers of ttur immediatc fhrrrill.'do not have an1 direct or indirect finarrcial interests
u'itlt the bank irrcludirtg its alfiliates and subsidiaries ancl rhat nrl,independence is not ar
all irnpaired uttder anv of the circumstances specified irr tlre ( ode of Prot-essiorral t-.thics
fbr Certified Puhlic Accounrar.lts.

4. 'l-hat the erternal auditor observed a read-onl\ access to the llansko Serrtral's Reporl ol'
['-xantinatiorr arrd that the external auditor appropriatclr,corrsrdered the conlents thereol-
and rnairrtained its contldentialitv.

5. 'l'hat tlre exlernal auditor has none to report on the lbllouins rnatters urrder BSp Clircular
I 0.10 serie: o1'l() l().

(a) Altl ltlaterial findings involving liatrd or dishrtnestr (irrcluding cases tllat \\erc
resolved durirrg the aLrdit period):

(b) Any' potenlial losses. the aggregate ol-rvhich anloutlts to a1 least ren percent
( l0ouir) ol'the consolidated total assets:

(c) Any findings to the eft'cct thal the consolidated as5ets of tlte Bank. ut)ins concerrr
basis. are no longer adcquate to cover the total claints t,lcreditor:

(d) lVlaterial internal control weakrresscs r.vhich rnar lcad to flnancial reporting
prrtblenrsl and

6. I-hat the exterttal auditor complicd rvith the tlisclosure requirenrents under Section 174 ol'
the MORB. as arrrended hr Circular No. 1074 series oll0lr)

l'ago illl
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1. I-hat the erternal auditor has none to report ou discover_r ol-rnaterial breach r.rl'larvs and

BSP rules and reuulations such as on capital adequacr antl orr loans arrd other risks ancl

c Iassiflcatiorr.

8. I'hat the erternal auditor has no report on tindings reuarding corp(:rr?te go\ernance

icsucs:

9 ilrat tlrc external auditor lras no report regarding tenninatron and resigrration as erlcrnal
auclitor.

10. That the erternal auditor has none to report rvith respeci to nraterial breach ol lass or
Bangko Sentral rules arrd re'gulations suclr as hut r.rot lirrriled to prcscribed capital and
liquiclit_r latios. signiticant deficiency in allowarrce fbr creilit losses. rnaterial ,,rcakrrcsscs

in lair r,alire rneasuremelrt nrethodologv. sigrriticarrt vulnr:rabilities lo nrr)ncv lar.utdering

and counterilrg tlre tinarrcing ol-terrorism: ancl

IL I-hat the external auditor has none to report uith respect lo nlaterial tirrdings or1 nrallers
ol corporale giovenrarlce that n.ra;- requirc urgent acti()lr br' tlre I]SP. whiclrever is

applicablc.

It is hor"evel urrderstood lhat the accountability o1'the undersigned auditing tlrrn is hased on
rnatters r.vitlrin thc norrrral coverage of an aLrdi{ corrducled in aecordance 'ulith the l'hiliyrpine
Standalds on Aucliting.

These certifications are being issued in cornpliance r.lil.h the rer;uirernerrts by the llSP in thc
subnrission of audited firrancial statements on the abovc-nrentioned rural barrk.

VALDES ARAI) & COMPANY, CPAs

BOAiPRC Reg. No. 031{

Issucd orr Jul-y 15" 202.1. Valid until .luly 14. l0l7
SL,C Accreditation No. 0l l4-SEC. Croup A

Issued on Novenrber 19. 2022. Valid fiom 2022-2026 AFS audit
BIR Accreditation No. 08-002 I 26-000-2024

lssrred on April 05. 2024. Valid until April 04.2071
BSP Accreditation No, 0i l4-BSP. (iroup B

lssued on Septernber 02. 1022. Valid fl'orrr 2012-1016 Al'S audit

For the firm: (

7{h,g4e{,#\lLrfu&a
l;tru"/., r" o, 6r/ I

Valicl irrrril I)ecenrber 9. l0l5
TtN ltl-046-974
PTR Nt,. l0-1790t{lMl\. I-rsue Date: .lanuarv 10. 2015" Makati Citr
BOA/PR(' Re-g. No 0i lq'P r)01

lssucd urr ^lul_i i 5" l0l 1. \'alid until .lulr l-1. 2027
BlR Accreclitation No. 08-001 I16-001-10l-1

lssucd on April 0:,. l(I11. Vaiid until April 0+. l0l7
BSP ,Accrcditation Nr-r. 11618-BSP. (iroup B

Issued on Septenrher 01. 1022. Valid fronr lc)ll-lt)l6 AIrS auciit

Itaqo llil
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Makati Citv. I'hilippines
April 15. 1025

1

SUIISC'RIBED AND SWORN to before rne tlris _ day' of _ 201_ at
Makati Cit1. Philippines. Ma. Corazt-xr M. F-rrriquez. rvho exhibited to nre her C'l('211849 l{5
issued rrn.lanuan 10. 2015. at IVakati ('in. l'hilippincs.

Doc. No. ll4
Paue \.,. 2f
Bol'k xo. lL
Series ,rl'l0l(

i_i,i ,'.. -;ii.c.;

I

-)
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t! ot ttt,'t l.t I tllL,t ll.itrl d -1,\i(r'rrrl.'\l

certified public accountants

ilil : ctrtcgroup,r r ac()fpil cor'lt

B( ),'\,/PRC Rcg. \r, l)-1 l-l

\l L .{ccreditatirrrr \o. ti.1 lJ-Sl:C

CT]RTIF I(]ATI0N

We herehl certif-\ that the I-etter c'rf Ccx'tments ( l-o( ) u itlr respcct to thc aud it ol' IMLiS RtIRAL
BANK, INC, lirr lltc tear eniled Decernber jl.:t)24 u'as subrnittcd to the Bank-s Br:ard of
Dircctors on April I l. :025.

VALDES ABAD & COMPANY. CPAs
[]OA,'PRC [lcg. No. 03 l-i

lssucd t'rrt.lul1 ii. 102.1. \ialid until Jrrlr 14. l0:7
SL--(' Accredrlatiorr No. 0l l-l-SI:C. (iroup A

lssued on Novenrber :9" l0ll. Valid li'orn 10ll-1016 AI'S auclil

BIR Accreclitatiorr No. 08-00: I16-000-2014
lssuecl orr April 05. 202-1. Valid until .,\pril 04. l0l7

tsSl) Accreditation No. 0,i l-+-BSP. Group B
lssued on Septenrber 02. :0::- Valid filnr 2022-l0l(r AFS audit

For the firm:

Partner
('PA Regist

Valid rrnt
iorr \t,. ()l l6llt

il I)eccrrrbcr 9- f 1

t"rN l]i-046-97]
Pl-R No. 10479081MN. lssue Date: Januarr 10. l0:-<. Vakati Citl
tsOA"PRC Reg. No. 03 l4lP-001

lssued on .lu11 15. 1014. \'alid until .luh l-+. l0:'
BlR .{ccreditation },,,io 08-001 I l6-001-10i+

lssued on April !-r. lt)2a- \'alid trntil April 04-2021
BSP Accrcditriti()n \o. I l6]8-BSP. (iroup B

lssueri on Septcmbcr 01. 20:2, Valid tiorn 2022-10:6 AFS audit

Makati Cir1.. Philippines
Aprii 15. 102-.

Page il5
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AM$U*LREPORT I
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('.lV lluiltling I()8 Auuirrc

lN€.t cuaspi Villa.rc.
\{akari t irr. l,hilrpprnc:

[]rirnchcs:

Cebu and l)arao

U( ).,\, PR(' Rcg. \r, {l.i I {

SI;[ Accreditatirrrr \o. (r-] l l-SL.L

crrrl nlt

April 30. 202-5

The Boartl of Trustees
IMI.IS RT]RAL BANK, INC.
Corner Col. M. Sapinoso and Capt. I

Bella Sts.. I'oblacion l-C.
Cin ol'lrnus. ('avite

Gentlernerr

\\"e havc exarrrirrctl thc staternerlts ol-llnarrcial position arrd corrrprehensi\c ittconte o1- III['S
RIJRA.L IIANK. INC. lor the \ ear ended Decenrber i l. l0lJ and har e issued our opini()n thcrcon
dated April 15.lOli.

As part ol'our cxanrination. ue re\icued on a test basis tlre Bank's irccounting prtrccdules arrcl

s1''stenl ol internal cotttrol. Our erarnirration was conducted prinrarilr to cllable us to e\l)ress all
opini()n orr tlre lirrarrcial statenlents arrcl accorclinglr'. rrould rrot distlosc all thc ucaknusscs in tlrc
s\ slenl. w'lticlt rrra-v exisl.

Our rer ie* disclosed certain areas in * lrich we believe lrorc ctlccti\ e intcrnal control or illcre a5cd

etficiencr rnav be achieved. ['hese ueaknesses \\'ere no[ crl- suclr rnagrritr-rde tlrat tire\ \\()uld
sigrrificantly all-ect tire fair presentation of tlre financial stalenlents tirkcrr as a whole.

We hope -vou will vierv our conlnrerrts and recommendations as prtxrl'olour continuinrl interest in

r--our Bank.

We uish to thank the otllcers ancl stall'u,ho in one \.\'a\ or arrotlrer assisted us and extencled tlreir
ul|n()st c(x)pcrati(ln dtrrirrq ()ur e\anrinirli(trl-

Vetr frulr' ,-ours

VALDES ABAI) & COMPANY. CPAs

Br

tm:
Partner

l'agc i(r
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(f onnerl)': Valtles Abad & Assotiute.s)

certified public accountants

CJV 08 Aguirre
Village,

Makati City, Philippines Fax: (632)tt8l9-1.+6rt

*'Hffifrifffrd?iiEibnr mDi

Branches:

Ccbu and Davao

BOA/PRC Reg. Nr, 0314

SIIC Accreditatitrt \o. 0.1 l4-SEC partErrg tq uce$

Management Letter

In the course of our examination, we have noted certain deficiencies that affbct the

accounting procedures and system of internal control ofthe Bank.

The deficiencies, in which more effective control can be achieved. are the fbllowing

l. Delay in recording accrued interest receivable - loans and receivables

2. All vouchers and its attachments should be stamped "paid".

3. Some vouchers were incomplete of authorized signatory

4. Test of beginning balances were not performed due to voluminous transactions in

GL, cannot properly trace

5. Incomplete signature of the Minutes of Meeting

6. Lapsing schedule not in accordance with audit requiren)ents

lr
l,
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IMUS RURAI, RANK, INC.

I B ffi*?P,B#AL BANK' rNc'
P^t'e 2 ol 7

ANNUAL REPORT 2024

DELAY IN RECORDING ACCRUED INTEREST RECEIVABLE _ LOANS AND
RECEIVABLE

Observotion:

During the audit, we noted that the Bank's accrued interest receivable on loans and receivables was

incomplete, not including those that are paying for the interest only and a one-time payment of their

principal balance.

Risk involved:

Understatement of assets because of failure to record interest receivable and understatement of
revenue due to fhilure to record interest revenue, this will further aflbct net income - understatelllent

of retained earnings.

Recommendation:

We highly recommend that upon extracting the accrued interest reccivable, include all c'f the types

of interests and not only the code DEX to ensure the accuracy of receivable at year end.

Target date:

Immediately

Mgnugement's comment:

The corresponding adjusting entries were raised to reflect the incomc as of December 31. 2024. The

Bank will ensure to include all new loan categories when extracting the accrucd interest receivables.

Page illl



IMUS RURAL BANK, INC.

I B ffigF!#AL BANK' INc'
Paoe 1 of7

ANNUAL REPORT 2024

ALL VOUCHERS AND ITS ATTACHMENTS SHOULD BE S'IAMPED
AS*PAID"

Observation:

We noted in our examination that only attachments related to petty tash expenses were stamped as

"paid." while the disbursement voucher documents and other types ot' disbursements with
attachments were not similarly marked.

Risk involved:

There is a risk that the supporting documents tbr paid vouchers nray be reused or subjected to
another payment, which could result in duplicate or unauthorized peryments.

Recommendntion:

To strengthen control over disbursements and prel'ent the risk of duplicate payments, it is

recommended that all vouchers and supporting documents be stanrped as "paid" upon payment,

with the payment date clearly indicated. Documents that are not paid should be rnarked as

"canceled." This practice will ensure that documents cannot be mistakenly detached and used for
another payment, thereby reinforcing basic control procedures.

Tarset date:

Effective next accounting period.

Manqpement comment:

The Bank noted your recommendation and all vouchers and supporting documents shall be stanrped

as paid upon payment with the payment date indicated.

l'age il9



IMUS RURAI, RANK. INC.

I B YmY",e.rl',*AL BANK' lNc'
Pase 4 ol'7

ANNUAL REPORT 2024

STRICTLY REOUIRE COMPLETENESS OF CHECK VOUCHERSIGNATURES

Observation:

We noted in our audit that the "Approved by" portion of the check vouchers attachment
was not signed as detailed below:

Date Payee Amount

January 20,2024
March 05.2024
Dec.27.2024

Payment of registration fbr 2"d annual

convention of compliance offlcer and

internal auditors

Cash disbursement voucher 2-5001

Payment of Mavor's Permit

? 9,100.00

4,509.89

3.282.07

Risk involved:

Unauthorized use of f'unds

Recommendation:

To establish control over the use of the Bank's assets, particularh' cash in bank, the
responsible or authorized Bank personnel and off-icer who process disbursements should
sign in the space provided for in the check voucher. This would ensure that the transaction
has undergone the necessary review and authorization process.

Target date:

Effective immediately

Management comment( s I :

The "Approved by" portion that was inadvertently left unsigncd is in the accounting ticket
which is done to journalize the disbursement transaction. l'he accounting tickets for the
transactions cited were accordingly signed.

With respect to the check vouchers, please be advised that these were signed completely

l)age ll)



IMUS RURAL BANK, INC.

I B Y#LF.,I!'.,rAL BANK' rNc'
Paoe 5 of7

ANNUAL REPORT 2024

GENERAL LEDGER WAS PROVIDED BUT TOBB CANNOT BE PERFORMED DUE TO
VOLUMINOUS TRANSACTIONS IN THE GL

0bservation:

During the audit, we noted that the Bank maintains a General Ledger that keeps track of its
fi nancial transactions.

However, we were not able to perfbrm the Test of Beginning Balance (TOBB) completely and
more accurately as we cannot trace orverily if the Bank has kept records of the prioryear's Per

Audit amounts.

Risk involved:

A General Ledger (GL) serves as a foundation that contains record of the assets, liabilities. income.
expenses and equities, which is an essential source document to keep track and trail ol'every
transaction made on the abovementioned.

Recommendation:

We highly recommend that the Bank provides a precise GL of their accounts to ensure risks such
as inaccurate flnancial records can be mitigated. A GL can further serve as a risk management
system that can lead to business continuity and f,rnancial stability. We further recommend to prepare
the GL ahead of time in a concise form for easy tracking of the Per Audit amounts.

Target date:

Immediately

Management's comment:

The Bank will develop a program fbr this purpose.

Page ll
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I B "^I#1H"9:TB,.ffoL 
BANK, lNc' ANNUAL REPORT 2024

Pa.se 6 of 7

INCOMPLETE SIGNATURE OF THE MINUTES OF MEETI\G

Ohservation:

In our review of minutes of Board of Directors meeting, we noted that only the minutes for January
2024 up to June 2024 were signed and approved. We also noted that the Corporate Secretary attested
to the Minutes of Meeting although he was not included in the list cll attendees.

Riqk involved:

In the case that the minutes of meetings are not signed, the resolutions that got approved are not in
fact approved, resulting as not legally binding. The drafi minutes will not be considered as meeting
minutes until the Board approves them. This is a crucial step that cannot be missed.

Further, attesting to the nrinutes of the BOD meeting even if not in the list of attendees may result
fiom inaccurate and unreliable minutes.

Recommendation:

We highly recommend that the Board members sign the minutes of rneeting [o ensure that directors
have a point of reference for what occurred during the meeting. Since these become part of the
corporate record, this can provide historical account of Board decisrons that could be valuable for
tuture strategic planning.

Tarset dnte:

Ef fbctive imnrediately

Management comment:

All the minutes are signed by the attending Directors. Due to time constraint, the auditors were
provided unsigned file copies of the office of the Corporate Secretar.y/lT officer.

The Bank adopted the recommendation of including the name of thc Corporate Secretar'/ in the list
of attendees-

Itage 11



IMUS RURAL tsANK,INC.

I B $mffitP,$AL BANK' rNc'
Paoe 7 ol7

ANNUAL REPORT 2024

PROPER PREPARATION OF LAPSING SCHEDULE

Observation:

The lapsing schedule of property and equipment provided by the Bank was not in

accordance with the format provided in the audit requirements.

Risk Involved:

presentation of audit schedule not in the suggested format wotrld extend the audit work to

be spent on the account and thus, would even extend the audit fleldwork to obtain

u..r.ur." that all amounts are presented fairly. tf would even result to delay of report to

be submitted.

Recommendation:

We recommend that the Bank should fbllow the standard fomrat of lapsing schedule as

audit requirement so that the above noted can be prevented. A suggested fbrmat is

presented below.

Dab

Particulars Acquired

ACCUMULATED DEPRECIATION

Management's comment:

Noted. The prescribed format will be adopted starting next audit season.

Estimated

Life

cos

Net

Book
Value

Disposals

Selling

Price

Balance, end

Gain (Loss)

on

Page lll
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CERTIFICATION

'I'he Board of Directors and Stockholders
IMUS RURAL BANK,INC.
Corner Col. M. Sapirtoso and Capt. I

Uella Sts." Poblacion I-C
Citl of lmus. Cavite

In cornpliance with thc rcquircrncrrt o['rcvised Section i74 ol'tlre Manual ol'Resulations tirr
Banks (MORB) and its rcvised Appendix 55 and BSP Circular'\1,. 107-1. rvc are suhnrittine our
notarized certitlcation. uhich indicales that there is none to report uith respect to liaud.
dishorrestr. breach ol-larvs irr connection with the audit of IMtrS RLTRAL BANK, INC,. lbrthe
.r ear ended Decerntrer i I . 20211.

VALDES AI}AD & COMPANY, CPAS

tsOA/PRC Reg. No. 031-l

lssued on.luly 15.202.1. Valid LrntilJuly l4.2tJ2l
SEC Accreditation No. 0i 1.l-SEC, Group A

lssued on November 19. 1022. Valid fionr )022-2026 AFS audit
tslR Accrcditation No. 0tt-001 I 26-000-202,1

lssued on April 05- 2024. Valid until April 04- 2027

BSP Accreditatiorr No. 0l l4-USP. Group B

lssued on Septenrber 0:. 1022. Valid liorn 2022-2026 AFS audit

lor the firm:
(

lh,Q,e^ad,tthkt$ll.ry1
l;ltl- #iorr Nr, orr6r/ I

Valid until Decenrber (). l0l-t
'I rN r2i-0-t6-97.1
PIR No. 10,179081MN. Issue Date:Januar-r 10- 1015. llakati ( in
BOAiPRC Reg. No. 031-1/1'}-001

Issued on Jul-r l5- l0l-1- \'alid until .lulr 1+. l0l7
BIR Accreditation No. 0li-001 I 26-001-l0l+

Issued on April 05. l0l.l. Valid until .'\pril 0-1. l0lr
llSl) \ccreciitation Nti. I i6lti-BSP. Group B

;..r''ed i'ui Scptsrnt.-r (,1. :011. Valid frorn 1022-10:6 .\f'S audit

Ivlakati Citl'. Philippincs
April 15. l0l5
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Ilranches:

Cetru and Davao

I ar: (6il) Illll,)-l-l6tl
-mail:cnrcgroup ir r act,cpa.conr.ph

tlt11,1'q, Reg. Nr' {)-il-l

SliC .Accrcditation \o. f)j I -l-St:C '.: : a:: ..,:a:f

We have conducted an audit of the tlnancial statenrents of IMUS Rl RAL BANK, lNC. tor the rear
ended[)ecenrber]l.2021.andhaveissuedouropinionthereondated.\pril l-i.2025.

ln this conncction. rvc are pleased to submit this supplementan report coverins our oDser\ations.
recornrnendations. and lnanagelnent's conlnenls on ccrtain plrases ot'the llank's accounting policies
and procedures as r.rell as its systenr of intcrnal accotrnting control thal we believe can be tirnher
improved. as detailcd in tlre surnrnarv attached herervith. Orrr cornrrrents rcllect our desrre to be of
continuing assistance to \olr and the Uank. and shor.rld not be res.ardcd as rctlccling on the inlcgril\ or
capahilities ol'an) one in r our organization.

Our report covers onlr those rnatters we encountered during the course of our exanrination. perlbrrned
on a test basis, the primary' objective of which is to enable us to c\press an opinion on the Bank's
tlnancial statenrents" thus. is not dcsigned to disclose all rveakness in the internal accounting control
svstenls. slrould any exist.

We appreciate the opportunity,to have been servicc to vour orsarrizatit,n. Likewise. allorv us lo e.\press

our appreciation fbr the cooperation and support exlended to us by ,\()Lrr olllccrs and slal'l'durins the

course of our examination. We retlritin at your disposal tbr furthcr intorrnation -\'ou nra-\ requirc
conccrning the points rnentioned in this report.

VAI-DES ABAD & COMPANY, CPAs

BOA l'RC Rcg. No. U3 l{
lssucd on Jull' I-s. 1021. \'alid until Jul)' 11.202'7

SF-C Accreditation No 0i l.t-SEC. Croup A

Issued on Noventber 29.10)2. Valid tiorn 2022-)026 AFS audit

BIR Accreditation No. 08-002 I 26-000-202'1

Issued on April 05. 2024. Valid until April 04.2021

BSP Accreditation No. 0i l4-BSP. Croup B

lssued on Septenrber 02.2{)22. Valid tionr 2{122-2026 AFS audit

For the firm: (

Partner
CPA Regi n l,lo. 03 l618

Valid until Dccetnber 9. l0l:
TIN r2l-046-97-t
PTR No. I047908 lMN. lssue l)ate: January 10. 1025. Makati Citl
BOA,'PRC Reg. No. 0l l-t P-001

lssucd on July 15. l0l-1- Valid until .ltrlr l-{. l0l7
Ul R Accred itat iorr N o. (Ul-0()l I l6-001 -:01-t

lssued rrn .4,pril t)5. l(tl 1. \'alid until ,{'pril 01. l0l7
BSP Accreditaliorr No. I l61x tlSP. Group B

lssued en Septenrtrer 01. l0:1. Valid fionr 2022-2026 A['S audit

Makan Citl - I']hilippirres
.{pril lr. 1025
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ilrartches:

( chu and Da'"ao i:p:i,t_.iatl iC. SLi]Es

DISCLOSURI] REQUIRf MENT U\DER SfCURITI}]S AND EXCHANGE
COMMISSION MEMORANDUM CIRCTILAR IJ. SERIfS OF 2006

l. ,4n.y materiul /indings involting./i'crucl or error u'hich :r''ill redut:e the totul ussets of tha
cottpdnr \ fiw percent /5(/1,.)

ln the conduct ot'our audit for the -v-'ear ended Decernber'.ll- l0l4 of IMt,S RtlRAl,
BANK, INC.. tlrere are no llraterial finclings involvins, fiirud r.rr crror which uill rcduce
the total assets olthc conlpanv by live percent (594).

2. Losses or potentiul los.ses. the aggregate of v'hich qtuurlt\ to ul laasl len percent (10'%1

o-f the totul assets ofthe compan!-.

There rvere no l()sses incurred or potcrrtial losses rvhich rlnreLurts to at least ten percent
( l0%) of the lotal assets of the IMUS Rl"lRAL BANK, INC.

J. .4n.t.findings to lhe e./ftct thal the lolul us,tets r1/'the *nt1,rtn.r' on tt going t'otrcern bu.ti.t

L1r'a no longer utlcquule lo cover the lotul c'loiw.s of credilot s.

There lr,ere no tindings that affect thc total assets of thc conrpanr'. on a goirrg ctrrre errr

basis. are no longcr adcquate to cover the total clairns ol'creditrrrs.

l
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IB IMUS RURAL

STATEMENT OF MANAGEMENT'S RESPONSIBILITY FOR
ANNUAL INCOME TAX RETURN

The Management of IMUS RURAL BANK, INC., is responsible for all information and
representations contained in the Annual lncome Tax Return fbr the year ended December 31,
2024. Management is likewise responsible for all information and representations contained
in the financial statements accompanying the Annual Income J'ar Return covering the same
reporting period. Furthermore, the Management is responsible lbr all information and
representations contained in all the other tax returns filed fbr the reporting period, including,
but not limited, to the value added tax and/or percentage tax returns, withholding tax returns,
documentary stamp tax retums, and any and all other tax retums.

In this regard, the Management affirms that the attached audited tlnancial statements for the
year ended December 31, 2024 and the accompanying Annual lncome Tax Return are in
accordance with the books and records of IMUS RURAL BANK, INC. complete and
correct in all material respects. Management likewise affirms that.

a) The Annual lncome Tax Refurn has been prepared in accordance with the provisions
of the National lntemal Revenue Code, as amended, and pertinent tax regulations and
other issuances of the Department of Finance and the Bureau of Internal Revenue,

b) Any disparity of figures in the submitted reports arising liom the preparation of
financial statements pursuant to financial accounting standards and the preparation of
the income tax return pursuant to tax accounting nrles has been reported as

reconciling items and maintained in the Company's books and records in accordance
with the requirements of Revenue regulations No. lt-2007 and other relevant
issuances;

c) IMUS RURAL BANK, INC. has filed all applicable tax returns, reports and
statements required to be filed under Philippine tax laws lbr the reporting period, and
all taxes and other impositions shown thereon to be due and payable have been paid
for the reporting period, except those contested in good faith.

IMUS RuA[Ng]tilfitlffi 2024

ALEJANDRO B. P. CRISOSTOMO, JR.
fuw^

.sAAD&T B. TOPACIOJR,

l',r/ Chief Executive Officer or
its equivalent

Chief Financinl offtcer or
its equivalent

Main OfficeTel. Nos.: (046)471-3358/(046)4714519 ; Fax Nos.: (046)472-20021 4714713
lmus Market Branch Tel No.: (046) 4714415 ; Telefax No : (046) 471-2160

IUolino, Bacoor Branch Tel No.: ((X6) 517-2638; Telefax No.: (046) 477{1828
Salawag, Dasmariffas Branch Tel No.: (046) 436{540

Irago li
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I N I)EPENDENT AT] DI'I'OR'S REPORT TO ACCOM PAN YING T-INANCIA L STATIiM ENTS
F'OR FII,ING WITII TTIE BTJREATJ OT' INTERN {L REVENTII]

The Board of Directors and Stockholders
IMUS RTIRAL BANK,INC.
C'orner Lol. M. Sapirroso altd Capt. I

Be lla St:.. Pohlaciorr l-(
C itr ol- Irn us. ('al itc

(lerrtlerrrerr

ln conncction with tlur exanrination of the statenrents ol flrrancirrl position of'IML,S RL.lRAL
BANK' INC. as of Decernber il- l0l-1. and the related statenlcnt of activities. slatentelrt of
chanqe's in eqLritr and statemelrt o1'cash llows for the vear then errcied. \\e ilre stating that no
partner ol'rtur flrnr is rclate(l br consansuinitt or atl-irritr to all\ ol the principal ol'llccrs or l]oard
()l' Dircclors of the Cornpanr .

Verr tnrlr -r.ours-

VALDES ABAD & ('O.\{PANY. CPAS
201-r 30-97-r

[],,: i.L

MA. C,

Partner
QUEZ

CPA Registration \o. 0i l618
Issued tu Septenrhcr l. l0ll
Valid urrtil Decenrhcr 9. l0l5
I I\ I l.l-0'16-974-{XX)
l)IR\o. I047901tIMlr'.
Issued orr Januan 10. 1015. Makati (iit1
B().{ PRC' Reg. No. 0i l-l
lssuecl on .luh I5. l0l1
Valid until Jull 14. 2017
BI R .\ccrc'd itatiorr N o. ()8-002 I 26-001-102.1
lssued on April 05 1011
Valid urrtil {pril{t-l ll)17
BSP Accrerllttrti.rr- )ir.'. -i i6:8-USt,. (irtrult B

lssued r.rt Seprtgntrcr (|:. i021, Valid liom 20ll-1026
'\ljS.,\ucirt

\lakati ('in - Plrilrplrrrrcs
April 15. :02a

sfP#l
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IB IMUS RURAL BANK, INC. ANNUAL REPORT 2024

CoMPARISON OI- SUBMITTED CONSOI,IDATED BALANC}, SH}]UI'ANI) INCOME
STATEMF]NT AND AUI)I'I'T]D }'INANCIAL STA'I F]MIiN'I'S

As <rf December' 11. 2024

, 
IMIK'RtIRAI,BAI(K.'NC

Submitted

ASSE'TS
Cash and othrr cash itr:nrs

Due from Bangk() Sentral ng Pilipinas
Due lionr Other Ilanks
lnvestment Securities at Annlrtized Cost
[-ans and receiyrbles net
Bank premiscs, lirrniture. fixtures and

equipnrent - net

Right-ot'-uselsscts nct
lnvestmcnt property (ROI'A)- net
Delened tax xsset

Retirement beDellt assel - ne1

13,7til-r0{r
14.077,709

3915ss,691
312,493,E81
524,814,777

15,505,932

3,091t,395
12,645,322
{t,131,654

13,099,872
t-624.420

l3,78rJO8
14,077,709

391555.691
312,493,88-1
524,942.277 ( 127,500)

I,1 24,0 1 4

,1,062,69-l

9,580,427

15,505,932
1,974J81

12,64s,322
4,068,960
3.s19,445
1,624,819

A

B

(l
I)

Other nctassets -

TOTAI, ASS}i'I'S 1J10.829J6-1 1,296,t89,728 14,6-19,635

LIABtt, I't'IES AND EQUITY

Deposit liabilitics
Due to/tiom (li)reign) cunency
Lease liabilities
lncome tax payablc
Accrued cxpenscs and other liabilities
Det'erred l'ax Liabilities
Retirement []enelit t-iabrlity

1,M6J97,961

J,266,45-1

341J76
3,27lt,2stt
s,646,8ss
6,127,374

t,046)97,961
3.838

2,034S2E
373236

3,27E,2s8

(.1,83tt)

1,231,92s
(-11,860)

5,646,1t55
6,t27 *\74

l.
l'
(;

H
I

TOI'AL LIAITI T,ITII.]S r.065.05E.277 1,0s2,087,820 t2.970,457

EQUITY

Paid-in Capital stmk
Retained camings lree
Retainedcamings rescrvcs
Remeasurements o1- post-enrployment

defined benellt asset

Other conrprehensivc incomc

TOTAL EOUI'T'Y

99,950,2fi)
89,272,566
57,4653t2

(916.992)

24s.771.086

99,9s0J00
88,8ssJ26
s7,465,-112

417,241

(916,992 r

(1,251,938 r

244,10r,908

I,25 l,931r.00

1,669,t79

J

K

TOTAL I-IAIIII,II'IF]S AND EOUITY 1.310.829363 1296,189,72E 14,6-19,635
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IB IMUS RURAL BANK, INC. ANNUAL REPORT 2024

Submitted Audited
Report

Variance/
Discrepancy

Reason for
Discrepancy

INCOMI' AND EXPENSE ACCOUNTS

lntercst income

'l'o record the accrued

interest leccivablc of
E5,786,530 E5,914,030 (127,5fi1) 1nq

(187,483) RCIUA

'l o record interest

expense related to

lnterest expense 6,81 1,9r9 6,999,401

NET INTEREST INCOME 78,974,611 78,914,629 s9.9E3

NON.INTEREST INCOME
Gain from Sale of Non-financial assets

Fees and Commissions lncome
Other Income

ROPA
927,1197

4,108,170
927.097

4,10E,467

Total non-interest income 5,035,56s

NON-INI'ERFST EXPENSE
Compensation/fringe benefi ts 22,962.373 22,962,371

Employee benefi ts/Retirement cxpense

Taxes and licenses

Fees and commission expenses

0ther administrative expenses

Depreciation/Amortization

4,362,510
194.898

20,88/,442
2,014,903

420,11-l
4.362,510

194.89n
19,465,03s
3,138,917

'li I recrord retirement
(420,133) cxpense l'u the year

1,419,407 Actual rent expense

I,f24,014) Arnortization on ROUA

Total non-interest expense 50,419,126 50543,E66 (ru,7391

INCOME BEFORI' PROVISIONS

( LOSSES)/RECOVI.]RIES ON I'INAN(]IAL ASSETS
Provision for probable Iosses

33,590,752

7,0E6J64

33406,327

7,086-16.1

t8/..4u

INCOME BEFORfl, TAX
lncome tiu expense

26,504,388
7,167,525

26,319,964
5,615,22.1

t8,4.,424

1552302 Elfectol'l)'l'AL

NET INCOME AFTF]R TAX
OTHER COMPRI.]HENSIV!] INCOMI.]

Item that witl not be reclassified subsequently to profit
or loss

19336,863 20,7t4,71t ( rJ67,E77)

Remeasurentents of defined benelit liab ( 1,251.938 )

Dr:fined hr:nefit cost

recognized in OCI due

t(, remcJsurcmenl gJin

1,25f,93{t on the Rctircment Assets

TOTAL COMPREHENSIVE INCOMD 19,452,E01 ( r 15,939)

l'rqe i0

Renort
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Heason for Discrepancy

A. Loans and receivables - net amounting lo P 524,817,777 per submitted report is presented as Loans
and receivables - net amounting to P 127,500 per Financial Audit Report (FAR). The difference of P
127,5O0 is due to the delay in recording of the accrued interest receivable related to loans.

B. Righl-of-use assets - net of P 3,098,395 per BSP submitted report is presented as Right-otuse
assets - net P 1,974,381 per FAR. Variance is due to recording of the amortization expense during the

Computation

Beginning Balance-ROUA
Less: Amortization Expense

SALAWAG
MAUBAN
CANDELARIA

P 628,1 43
495,871

P 3,098,395

1,124,014

BOUA, END P 1,974,381

C. Deferred tax assets P 8,131,654 per BSP submitted report is presented as Deferred tax assets P
4,068,960 per FAR. The variance is due changes in DTA ior year 2O24 (See Schedule 1)

D. Retirement benefit assets amounting to P 13,099,872 and present value of obligation amounting to P
10,631,799 and an unrecognized asset due lo effect of asset ceiling limit amounting to P 753,490 is
reported as Retirement benefit asset - net P 3,519,445 per FAR. The variance is due to the actuarial
report as of Dec. 31, 2024. (See Note 23)

E. Due to/from (foreign currency) amounting to P 3,838 is the Net of Due to/from Regular Banking Unit.

F. Lease Liabilities amounting to P 3,266,453 presented as part of Other liabrlities in BSP submitted
report was reported as Lease Laibilities P 2,034,528 per FAR. The variance is due to recording of

LEASE LIABILITIES:

Beginning Balance P 3,266,453

Less: Payments net of lnterest Expense
SALAWAG
MAUBAN
CANDELARIA

P 751 .172.04
480,753.00

1,231,925

LEASE LIABILITIES END P 2,034,528

G. lncome Tax Payable amounting to P 341,376 per submitted report was reported as lncome Tax
Payable P 375,236 per FAR. The difference is due to the increase in tax payable tor the year 2O24 (See

H, Deferred tax liabilities amounting to P 5,646,855 per submitted report is closed as part of the Deterred
Tax Asset. (See Schedule 7/ Computation of which is stated below:

Deferred tax asset
PAJE #6
Deferred tax liability
PAJE #5
Dererred tax ass

8,1 31 ,654.00
1,320.951.00

5,646,855,45
(263,21 1.00) (5,383,644.45)---T,05rs6T'5t

P:rgc 5l
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l. Retirement benefit liability amounting loP 6,127,374 per submitted reporl to BSP is closed as part of

the Retirement benefit asset amounling to P 3,519,445. To detail.

13,099,872.00Fletirement benefit asset
Retirement liability
PAJE #3
PAJE #4
Net Defined Benefit Liability/(Asset) to be recogni

(6,127,374.00)
(1,672,071 .00)
(1,780,982.00) (9,s80,427)

3,519,445.O0

J. Retained Earnings - Free P 69,931,864 and Undivided Profit P 19,336,864 per BSP submitted report is
presented as Retained Earnings - Free P 88,855,326 per FAFI. The difference in Retained earnings free

is due to closing of undivided profit, adiustment to current income tax expense and prior period

K. Other comprehensive income amounting to P 1,251 ,938 was reported to record the defined benefil

cost recognized in Other Comprehensive lncome.

PROPOSED ADJUSTING JOURNAL ENTBIES
Debit Credit

3

2 AIRLAD
IIMSEC

Total

127.5()0.00

Contributions tt) retirement 420. lll.(X)
Actuarial remeasurement gain/loss 1.2-5 1,91u.00

Retirement liability
Tr; record retirement expense and actuarial loss on plan assets

Retained earnings 1,780.9tt1.00

Retirement liability
To correct the balance of RBA in accordance with PAS l9 @

Amortization expense

lnterest expense

Lease liabilities
Accumulated amortization - ROUA
Rent Expense

To record amortization of ROUA and payment of leases

Accrued i nterest receivable
Interest income on Medium Scale Enterprise - Currcnt

To record the AIR - loans and receivables related to DPI

Det'erred tax liabilites
Retained earnings - free

To record decrease in DTL

Deferred tax asset

Retained earnings - free

To record increase in DTA

Income tax payable

Income tax expense

To record inconre tax payable fbr the year 2024

I,12.1.0r1.70
ItJ7..1El.62

I ltt qlJ 75

263.2 r 1.00

1.320.95 I .(X)

I1.rJ60.00

1.124.013.70
t.4t9.407.31

127..s00.00

1.672.071.00

r.780.982.00

263.2 l l.U)

I .320.95 1.00

31.ri60.00

4
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(With ('oggraragy.g,t!ey.r9.l.I.,,r_!!g.J9ar ended percemPsr .i
(ln Philippine Pesor

L REPORT 2024

A S S E'I'S
l)ecember 31,

N0tes 20u 201-l

Ca,sh and other cash items
Due tiom Bangko Sentral ng Pilipinas
Due from Other Banks
Investment Securities at Amorlized Cost
Llans and re,ceivables - net

Bank premises. furniture, fixtures and equipment - net

Right-of-use assets - net

Investment property (ROPA) - nct

Defered tax asset

Retirement b€nef'it asset - net

Other assets - net

7

7

8
9

t0
ll

Schedub 2
l2

Schedule I
2-l
l.l

13,7E1,30E
14,077,709

391,ss5,69r
1r2,493,883
52A,942.277
r5505.932

1,974,31il
12,645,322
4,068,960

3.5r9,44s
1,62,819

I 2.68 I .84?

14.47.1.6.r4

370.609,671
357.004.011;l

186.tto5.608

I 5. 1.10.903

.1.0911.39.1

I0.55,1. I 02

2.41t;1.798

5.191.5 l6
1.606.6(X)

TOTAI, ASSF)TS 1,296,1E9,728 1.279,652.r59

LIABII, ITIts,S AND EQUITY

Deposit liabilities
Due to/(fiom) Iirrcign cunency
Lcase liabilitres
lnconre tax payablc
Accrued expenses rnd other liabilities

l4

Schedule 2
21
1-5

1,1)46,397,961

3,E3tt
2,034,52E

373.236
327E,25n

I .137.545.378

1.166.453
t51 718

3.;15 I .0.12

.I'OTAL LtAIIII,ITIE,S 1,052,087,820 1.r).+4.420,652

EQUITY

Paid-in Capital sttrk
Retained earnings - free
Retained eamings - reserves

Remea;urements of post-employment deltned

b€nefit asset

Other comprehensive income

l6
l6
I6

2-l

99,950,2U)

88,85s,126
57,46s,3r2

(916,992t

99.950. tt)t)
18.13).981
57 4{r5 1t l

r916.992)
(r,251,,93{t)

'I'OTAL EQUITY 244,r0r,901r 235.23 l .507

TOTAL LIABILITIES AND EQUITY 1,296,L89,728 1.279.652.159

See Notes lo I iunciol Stotetueots

4
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R E P o Rr 2024

(With Comparative Figures for the year ended December 3 L 102.1

(ln Philippine Peso)

l'or the year ended December 31, Notes 20z 2023

INCOME AND EXPENSE ACCOUNTS
lnterest income

Interest expense

t7
t7

115,914,030

6,999,4$t
83. I 43.436
7.908_&2

NET INTEREST INCOME 78,914,629 7 5.234.794

NON.INTEREST INCOME
Gain tioln Sale of Non-tlnancial assets - ROPA
Fees and Comnrissions lncome
Other Income

t2

l8
927,097

4,108,467

866.993

1.121.486
4.566.994

Total non-intcrest incomc 5,035,564 6.5ss.4'73

NON.INTERE,ST EXPENSE
Conrpensation/fringe benefits
Employee benefits/Retirement expense

Taxes and Iicenses

Pees untl cornnrissirln expcnscs

Other administrative expenses

Dcprec i ation/Anlorti zation

19,2-'
23.2
20

22.962373
420,133

4J62,510
194.898

I 9,465,035

-3,r-18.917

21.t22.879
626.4s3

4.174.282
364.986

17.956.746

3.573.248
2I
),

Total non-interest expense s0543,866 47.818.594

INCOME BEFORE PROVISIONS

(LOSSES)/RECOVERIES ON FINANCIAL ASSETS
Provision lbr probable losses t0

13,406J27 33.971 .673

(7,0E6JAn) 13.276.676)

INCOMB, BEFORE TAX
Income tax expensc 21

26J19,963
(5,6r5,223)

30.694.996
(9.083.007)

NET INCOME AFTER TAX 20,7M,740 2r.6il.989

OTHER COMPREHENSIVE INCOME
Item that will not be reclassified subsequently to profit or loss

Actuarial remeasurement gain/(loss) 23.2 (125 I,938)

TOTAI, COMPREHENSIVE INCOME 19,452,EO2 2 t .6ll -989

EARNINGS PER SHARE 28 2ll-72 2t.62

See Notes lo h'iwnciol Slqteilenls

5
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U A L R E P O RT
(ln Philippine Peso)

2024

Capital stak
(Note I6)

Rcuiftd !;urniqgs

Reservcs free

Actuarial
remasuremil gain or

(lc\)
(.\ote 2.1)

TOTAt-

BAI,ANCE AS oF DECEMBER,1I.:02]

S!)ck dividend declmtion

Cash dividend declaBtion

Compehensive incom for the ye[

q).950.2fi) 57.J65..1 ll 57.ll0.sli

ll.6l l.9l{9

{ 
q 

1 6,99,1) 90. I tl..l,+6

I r.6t r.9li9

tsALANCE AS OF DECEMBER 3 I. 202.]

Cash dividend declfanon ( Note I6.3I

Acturial rcmasurerent gain/(loss) (rrrs lJ.2)

Prx)r p€riul adiustrenl lNore -12)

q9.950.2m 57..165.-r r l 78.712.987

(9.995.010r

(5ti7.ltr: )

20,71t4.141)

(9t6.992)

( l.l5 1.9-18)

215.2-1t.50?

(9.995.020)

( r.25 1.93li)

(51t7..]82)

20.7(A;740(l()rnprehensivc income for the year

BALANCU AS OI'DECEN'BER 3I.2024 99,9s02fi) 57,,165-112 88.855-126 12.166930) 2,14.101.90t

5
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(With_-C_o_.np"ar'4-p1eEt-SursS.l_qr&e-y9a1qqd.g*d,D--e:-qgn*rII l0l3 )

(In Philippine Peso)

I'or the years ended December 31, Notes 21t24 2023

CASH I.LOWS F'ROM OPERATING ACTIYITIES
lncome befbre tax
Adlustments lbr:

Prior year adjustment
Deprccralion and amortizution
Impairmcnt losscs

Gain on 'alr of invc\tmcnt pronenie\
Intcrcst on lease liabilities

-t2
I l, Schedule 2

t0
t2

Schedule 2

26,319,963

(587,182)

1,138,917
7,086,364

187.482

30.69,+.996

3.573,248
3,2'/6,676

( 866,993)
291 ,-l 1 I

Operating income betbre working capital changes

Changes in operating assets and liabilities
Dec rease ( I nt'rease ) in :

Loans and receivablcs
Rolirernenf benefl t asset

Other resources

I nc rease ( Decrease ) i tr:

Deprosit liabilities
Accrued cxp€nses and other Iiabilities

t0
23
l3

t1
t5

36,145,344

( 50,5 1s,787)
t,672,071

( ltl,219)

n.852.583
(r72,784],

16,969,238

70,465,019
t.827,911

98, l 30

(11.27 t ,199 )

( r.6r 2,903)

Cash (used in) operations (4,036.793)
(6,6s3.867)

36.175,627
(5,99,911)Incorne tax

Net cash flow from (used in) operating activities ( 10,690,660) 30,510,716

CASH I.'I,OWS I.'ROM INVESTING ACTIVITIES
Aequisitions ol in\c\tmcnt \ecuritie: at

amorrizcd cosr 8 ( 145.759,m0) (265.268,000)

Maturitics of investment securities at amortized

cost 8 191,875,000 294.877,000

Pr<rcceds tiom sale of investment propenier 12 - 1,945,000

Acquisitions of bank prcmisos. firrniture, fixtures
and cquiprnent // (2,362,359) (-194,i)80)

Net cash flow Jrom (used in) investing activities 43,753,641 3 I,059.920

CASH FI,oWS FROM FINANCING ACTI\TTIES
Rcpayrnent of lease liability
Payrncnt of cash dividends

Schedule 2

t6
l.l,4l9,4ll7l
(e,995,020)

Net cash flow from (used in) jlnancing activities (11,4 14,427)

N}iT (DECRI'ASF]) IN CASH AND CASH EQUIVALENTS 21,64{t,554 60,016,601

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR
Cash antl other cash items 12,681,847 l5,l 19,852

Due from Bangko Sentral ng Pilipinas 14,474.6y 31.789,167

Due tiom othcr banks 370,609,673 290.839,934

397,766,154 337,7;19,553

CASH AND CASH ts,QUIVALENTS AT END OF TT,AR
Cash and othcr cash items
Due tionr Bangko Sentral ng Pilipinas
Due from olher banks

11,781,308
11,1177,7[y)

39r,555,691

r 2,68 l .847
14,114.634

370,609,671

419,4t4,709 397.766,154

OPI,IRATIONAL CASH FLOWS FROM INTEREST
Interest paid 6.999'401 7,61 7,-13 I

Intcrcst rcccivcd 85,914,030 83,143,436

See Notes to Financial Statemenls

7
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IMUS RURAL BANK, INC.

NOTES TO FINANCIAL STATEMENTS
December 31,2024

(With Comparative Figures fbr the year ended Decembe r 31,2023)
(Amounts in Philippine Pesos)

NOTE 1 -CORPORATE MATTERS

1.1 Incorporation and Operations

Imus Rural Bank, Inc. (the Bank) was incorporated in the Philippines on February 27, 1953 to engage

in the business of banking authorized under Republic Act (R.A.) 73-53. olherwise known as "Rural

Banks Act" of 1992 and R.A. 8791, otherwise known as the "General Blnking Law" of 20fi) and other

allied laws. The Bank operates as a rural bank providing services such as deposit taking. loans and trade

flnance, and micro-finance services under the regulation and supervisron of the Bangko Sentral ng

Pilipinas (BSP). The Bank was registered with the BSP on December 13. 1952 to operate as a rural
bank.

On August 28, 2002, the Philippine Securities and Exchange Comrnission (SEC) approved the

extension ofthe term ofexistence ofthe Bank tbr another 50 years from and afterthe expiration ofthe
original tenn.

The Board of Directors (BOD) approved the establishment of the Bank's cxtension oflice in Clandelaria,

Quezon on August 9, 2018, and in Mauban, Quezon and Balayan, Batangas on May 3.2017 fbllowing
the BSP's authorization.

As of December 31, 2O24,the Bank has three branches located at Imus Public Market, lmus City,
Cavite, Molino III, Bacoor City, Cavite and Salawag, Dasmarifras City. The Bank also has branch lite
unit at Mauban, Quezon. There are no new branch offices set up for the calendar year 2024. However,
the Bank's Candelaria and Balayan, Batangas Branch-lite Units wele temporarily closed due to
relocation. The Bank plans to relocate both of the branch-lite units in Cavite.

1.2 Approval of Financial Statements

The financial statements of the Bank as of and for the year ended December 31,2024 (including the

comparative frnancial statements as of and fbr the year ended December 31,2023) were authorized for
issue by the Bank's BOD on April 15, 2025.

l. 3 Addilio nal C orporate I nformation

Impact of Russia - Ukraine Conflict on the Bank's Business

On February 24,2022, Russia started its invasion of Ukraine which eaused far-reaching impact for
economies, markets, and businesses. The ongoing military conflict has introduced a wide range of
sanctions against Russia, including certain Russian entities and indir iduals and led to significant

casualties, dislocation of population, damage to infrastructure, slowdown of business operations in both

countries, disruption of supply chains and commodity tlows that impact prices of items such as

petroleum products, cereals, iron, and steel. In principle. it cannot be ruled out that a prolonged conflict
between Russia and Ukraine may result in a signiticant slowdown in the global and Philippine economy

8
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and therefore a potential consequential detenoration tn the business outlook lor the Phlllpplnes
However, as of December 31.2024, the IMUS RURAL BANK, INC., whose business is primarily in
the Philippines, has not been affected in a material way by the Russia-Ukraine conflict, despite its

inflationary impact on commodity prices, disruption in supply chains. and volatility in interest rates and

foreign exchange rates. The Philippines remains a domesticallv-tbcused, import-dependent
consumption economy, and despite the higher intlation resulting fiom the conflict, Philippine Gross

Domestic Product (GDP) numbers remained relatively strong and resilicnt in 2024.

The reopening of the economy, the relaxation of mobility restrictions and the resurgence in

consumption spending all contributed to this strong GDP perfbrmance. Tlris in turn has led to improved
loan growth, better margins from the increase in policy rates and net ir)come growth. not just for the

IMUS RURAL BANK, INC., but fbr the industry in general. The Bank continues to closely monitor
developments in both the global and domestic markets. While the impact of the conflict has not been

material so far, the Bank recognizes that a prolonged situation of high intlation and interest rates ccluld

eventually atl'ect economic activity, resulting in slower growth and corrsuntption. The Bank believes

that its established business and strong financial condition will allow it to weather near-term risks

arising fiom the conflict.

Continuing Impact of COVID-(9 Pandemic on the Bank's Business

The overall continuing impact of the COVID-19 pandemic to the IMtS RURAL BANK.INC. has

considerably diminished and the Bank's operations have gone back to pre-pandemic levels. With the

reduced impact of pandemic-related issues in 2024, the Bank saw more normalized operations and

increasingly positive results as the economy continued with its recover)'.

Management will continue to monitor any potential risks arising fiom the pandemic. and will institute

measures to mitigate these, as needed. Based on recent developments. rnanagement is optimistic that

the Bank will continue to post positive results consistent with the country's economic recovery, and

will maintain sufficient liquidity to meet current obligations as they fall clue. Accordingly, management

has not determined any material uncertainty that may cast signiticant doubt on the Bank's ability to
continue as a going concern due to the effbcts of the pandemic.

NOTE 2_SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies that have been used in the preparation of these financial statements

are summarized below and in the succeeding pages. These policies hare been consistently applied to

all the years presented, unless otherwise stated.

2.1 Basis of preparation of Financial Statements

(a) Statement of Compliunce with Philippine Financiul Reporting Sruntlards

The flnancial statements of the Bank have been prepared in accordartce with Philippine Financial

Reporting Standards (PFRS), as modified by the application of the financial reporting reliefi issued by

the BSP and approved by the SEC in response to the COVID-19 pandenric, in relation to the staggered

recognition of allowance tbr impairment losses over a maximum period of five years. The reliefs cr-rver

only current-year transactions or events and do not impact the comparative period. PFRS are adopted

by the Financial Reporting Standards Council (FRSC) from the pronouncements issued by the

International Accounting Standards Board, and approved by the Philipprne Board of Accountancy.

Except for the modification described above, the financial statements have been prepared using the

measurement bases specified by PFRS for each type of asset, liability. income and expense. The

measurement bases are more tully described in the accounting policies that tbllow.

9
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(b) Presentatton of ?tnancrul Statements

The financial statements are presented in accordance with Philippine Accounting Standards (PAS) l,
Presentation of Financial Statements. The Bank presents all items of income and expenses in a single

statement of comprehensive income. The Bank presents a third statement of financial position as at the

beginning of the preceding period when it applies an accounting policy retrospectively, or makes a

retrospective restatement or reclassification of items that has a material cfl'ect on the information in the

statement of tlnancial position at the beginning of the preceding period. The related notes to the third
statement of flnancial position are not required to be disclosed.

(c) Functional and Presentation Currency

These financial statements are presented in Philippine pesos, the Bank's functional and presentation

currency, and all values represent absolute amounts except when otherwise indicated. Items included
in the hnancial statements of the Bank are measured using its functional culrency, the currency of the

primary economic environment in which the Bank operates.

2.2 Chanses in Accountins Policies snd Disclosures

Adoptian of Amended PFRS and Improvement

EJJbctive Subsequent to 2023 but not Adopted Earl y-

There are amendments to existing standards effbctive tbr annual periods subsequent to 2023, which are

adopted by the FRSC. Management will adopt the fbllowing relevant pronouncements in accordance

with their transitional provisions; and, unless otherwise stated, none tlf these are expected to have

significant impact on the Bank 's financial statements:

(i) PAS l6 (Amendments), Property, Plant and Equipment - Proceeds Before Intended Use

(ef}'ective from January 1,2022)

The amendments prohibit deducting from the cost of an item of property, plant and

equipment any proceeds fiom selling items produced while bringing that asset tcl the

location and condition necessary fbr it to be capable of operating in the manner intended

by management. Instead, an entity recognizes the proceeds tiom selling such items, and

the cost of producing those items, in profit or loss. The application of these amendments

had no significant impact on the Bank's financial statements as there were no sales of such

items produced by property, plant and equipment made belbre being available fbr use on

or after the beginning of the earliest period presented.

(ii) PAS 37 (Amendments), Provisions, Contingent Liabilities and Contingent Assets -

Onerous Contracts - Cost of Fulfilling a Contracl (effective fiom January I ' 2022)

The amendments specify that when assessing whether a contract is onerous or lossmaking,

an entity needs to include costs that relate directly to a contraet to provide goods or services.

Costs that relate directly to a contract include both incrernental costs of tullilling that

contract (e.g., direct labor and materials) or an allocation ol other costs that relate directly
to fulfilling contracts (e.g., the allocation of the depreciation charge fbr an itern of property,

plant and equipment used in fulfilling the contract). The amcndments resulted in a revision

in the Bank's policy to include both incremental costs and an allocation of other costs when

determining whether a contract was onerous. The amendrnents apply prospectively to
contracts existing at the date when the amendments are first applied. Management assessed

that there is no significant impact on the Bank's financial statements as a result of the

change since none of the existing contracts as of January 1.2023 would be identified as

onerous afier applying the amendments.

10
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(iii) Annual Improvements to PFRS 2018-2020 Cycle. Among the improvements, the following
amendments, which are eff'ective fiom January 1,2022, are relevant to the Bank:

a PFRS 9 (Amendments), Financial Instruments - Fee.t in the'10 per cent'Test.for
De reco gn it i ttn t tf Liabi I ir ie s

The amendments clarify the f'ees that an entity includes whcn assessing whether the terms

of a new or modified financial liability are substantially different fiom the terms of the

original financial liability. These f'ees include only those paid or received between the

borrower and the lender, including fees paid or received b1 either the borrower or lender

on the other's behalf.

a Illustrative Examples Accompanying PFRS 16, Leases Lease Incentives

The amendments remove potential tbr confusion regarding lease incentives by deleting
from the reimbursement relating to leasehold improvements as it had not been explained
clearly enough as to whether the reimbursement would nteet the definition of a lease

incentive in accordance with PFRS 16.

(iv) PAS 1 (Amendments), Presentation of Financ'ial Statemenr.s - Classification of Liabilities
as Current or Non-current (effective from January 1,2023)

PAS I (Amendments), Presentation of Financial Statements - Disclosure of Act:ounting
Policies (etfective from January 1,2023)

(vi) PAS 8 (Amendments), Accounting Estimates - Definition of Accounting Estimates

(effective fiom January 1,2023)

(vii) PAS l2 (Amendments), Income Ta.res - DeJerred TtLx Reluted /o Asse/.r' and Liabilities
Arising.from a Single Tran.sttction (efTective fiom January I .2023)

2.3 Financial I nstrume nt

Financial assets and financial tiabilities are recognized when the entity becomes a party to the

contractual provisions of the financial instrument.

(a) Financial Assets

At initial recognition. the Bank measures a financial asset at its t'air value plus or minus, in the

case of a financial asset not at tair value through profit or loss rFVPL), transaction costs that

are incremental or directly attributable to the acquisition or issue of the financial asset, such as

f'ees and commissions. Transaction costs of flnancial assets carried at FVPL are expensed

outright in profit or loss. Unless specifically indicated to apply to either year, the policies that

fbllow apply to both years.

(i) Classificatktn, Measurement and Reclassilication rt Finarcial Assets

The classification and measurement of flnancial assets is dnven by the entity's business model

fbr managing the financial assets and the contractual cash flow eharacteristics of the t-inancial

assets. Currently, the relevant financial asset classification applicable to the Bank is financial

assets at amortized cost.

Financial assets are measured at amortized cost if both of the tbllowing conditions are met

(v)
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assets in order to collect contractual cash llows ("hold to collect" or "HTC')l and,

o the contractual terms of the instrument give rise, on specitied dates, to cash t'lows that

are solely payments of principal and interest on the principal ( SPPI) amount

outstanding.

All financial assets meeting these criteria are measurcd initially at tair value plus

transaction costs. These are subsequently measured at amortized cost using the

ettective interest method, less any allowance.

Interest income is calculated by applying the effective interest rate to the gross carnin-e

amount of the financial assets except fbr those that are subsequently identified as credit

impaired. For credit-impaired financial assets, the efl'ective interest rate is applied to

the net carrying amount of the financial assets (after deduction of the loss allowance).

The interest earned is recognized as Interest income in the statement of comprehensive

income.

The Bank's flnancial assets at amortized cost are presentcd in the statement of financial

position as Cash and Other Cash Items. Due tiom BSP. Due tiom Other Banks,

Investment Securities at Amortized Cost, Loans and Otlter Receivables and as part of
Other Resources in respect ofpetty cash tund which is included in the account.

The Bank may irrevocably elect at initial recognition to classity a financial asset that

meets the amortized cost criteria above as at fair value tlrrough profit or loss (FVTPL)

if that clesignation eliminates or significantly reduces an accounting mismatch had the

financial asset been measured at amortized cost.

Ln2024 and2023, the Bank has not made such designatron.

(ii) Impairment of Financial Assets

The Bank assesses its ECL on a fbrward-looking basis assocrated with its flnancial assets

carried at amortized cost.

The Bank considers a broad range of infbrmation in assessing cledit risk and rneasuring ECL,

including past events, current conditions, reasclnable and supportable tbrecasts that afTect

collectability of the future cash flows of the financial assets'

The Bank measures loss allowances at an amount equal to tit'etime ECL, except fbr the

following financial instruments which are measured as t2-month ECL:

. all current loan accounts, except restructured loans:
o debt securities that are identified to have'low credit risk'at the reporling date;

o other tinancial instruments on which credit risk has not increased significantly since

their initial recognition.

For these financial instruments, the allowance for credit losscs is based on l2month ECL

associatetJ with the probability of default of a flnancial instrurnent in the next l2 months

(ref'erred to as'Stage I'tjnancial instruments). Unless there has been a significant increase in

credit risk subsequent to the initial recognition of the financial asset, a lifetime ECL (which are

the expected shorttalls in contractual cash flows, considering tlre potential for detault at any

point during the lit'e of the financial asset) will be recognized (ref'erred to as 'Stage 2 financial

instruments). 'Stage 2' tlnancial instruments also include thost' loan accounts and facilities

where the credit risk has improved and have been reclassitred ti'om 'Stage 3'. A lif-etime ECL

shall be recognized fbr'Stage 3'financial instruments, which include financial instruments that

t2
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The key elements used in the calculation of ECL are as follows:

Probability of default (PI)) 
- 

it is an estimate of the likelihood of a borrower detaulting
on its financial obligation over a given time horizon, either over the next l2 months
( l2-month PD) or over the remaining lif'etime (lif'etime PD) of the obligation.

Loss given default (LGD) 
- it is an estimate of loss arising in case where a default

occurs at a given time (either over the next l2 months or l2-month LGD, or over the
remaining lif'etime or lifetime LGD). It is based on the diff'erence between the
contractual cash flows of a financial instrument due fionr a counterparty and those that
the Bank would expect to receive, including the realization of any collateral. It is
presented as a percentage loss per unit of exposure at thc time of default.

Exposure at defhult (EAD) 
- it represents the gross carrying amount of the financial

instruments subject to the impairment calculation; hence, this is the amount that the
Bank expects to be owed at the time of default over the next l2 months (12-month
EAD) or over the remaining lif'etime (lif-etime EM)). In case of a loan commitment. the
Bank shall include the undrawn balance (up to the current contractual limit) at the lime
ofdefault should it occur.

a

a

The measurement of the ECL reflects: (i) an unbiased and probability-weighted amcrunt that is
determined by evaluating a range of possible outcomes; (ii) the time value of money; and, (iii)
reasonable and supportable information that is available without undue cost or effbrt at the
reporting date about past events, current conditions and lirrecasts of future econontic
conditions.

The Bank calculates ECL either on an individual or a collective basis. For modelling ECL
parameters which were carried out on a collective basis, the frnancial instruments are grouped
on the basis of shared credit risk characteristics, such as but not limited to instrument type,
credit risk rating, collateral type, product type, historical net charge-off.s, and industry type of
the borrowers or counterparties.

Measurement of the ECL is determined by a probability-weighted estimate of credit losses over
the expected lif-e of the financial instrument.

(iii) Reclassification of Financial Assets

The Bank can only reclassify financial assets if the objective of its business model for managing
those financial assets changes. Accordingly, the Bank is requirecl to reclassify financial assets:
(i) tiom amortized cost to FVPL, if the objective of the business model changes so that the
amortized cost criteria are no longer met; and, from FVPL to amortized cost, if the objective
of the business model changes so that the amortized cost crrteria start to be met and the
characteristic of the instrument's contractual cash llows meet the amortized cost criteria.

A change in the objective of the Bank's business model will be effected only at the beginning
of the next reporting period following the change in the business model.

(iv) Derecognition ol Financial Assets

The financial assets are derecognized when the contractual rights to receive cash tlows from
the financial instruments expire, or when the flnancial assets and all substantial risks and
rewards of ownership have been transf-erred to another party. If the Bank neither transf'ers nor

l3
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transferred asset. the Bank recognizes its retained interest in the usset and an associated liability
tbr amounts it may have to pay.

If the Bank retains substantially all the risks and rewards of ownership of a transf'erred financial
asset, the Bank continues to recognize the financial asset and also recclgnizes a collateralized
borowing for the proceeds received

(i) Modification ol lnans

When the Bank renegotiates or otherwise modifies the contnrctual cash flows ol loans to
customers, the Bank assesses whether or not the new terms arc substantially difterent to the

original terms. The Bank considers, among others:

r if the borrower is in financial difliculty, whether the modification merely reduces the
contractual cash flows to amounts the borrower is expected to be able to pay;

o whether any substantial new tems are introduced that will affect the risk profile of the loanl
. significant extension of the loan term when the borrower is not in tlnancial difTicultl,;
. signiflcant change in the interest rate;
r change in the currency the loan is denominated in; and/or,
o insertion of collateral, other security or credit enhancements that will signifrcantly affbct the

credit risk associated with the loan.

If the terms are substantially different, the Bank derecognizes the tlnancial asset and recognizes
a "new" asset at fair value, and recalculates a new ef-fbctive interest rate fbr the asset. The date

of renegotiation is consequently considered to be the date of initral recognition fbr impairment
calculation, including fbr the purpose of determining whether a significant increase in credit
risk has occurred.

However, the Bank also assesses whether the new flnancial asset recognized is deemed to be

credit-impaired at initial recognition, especially in circumstances where the renegotiation was

driven by the debtor being unable to make the originally agreed payments. Diff'erences in the
carrying amount are recognized in profit or loss as either gain or loss on derecognition of
financial assets.

As to the impact on ECL measurement, the expected fair value ol'the "new" asset is treated as

the tlnal cash flow from the existing financial asset at the date ot'derecognition. Such amount
is included in the calculation of cash shortfalls fiom the existing financial asset that are

discounted from the expected date of derecognition to the reporting date using the origrnal
eff'ective interest rate ofthe existing financial asset.

If the terms are not substantially different, the renegotiation or nrodiflcation does not result in
derecognition, and the Bank recalculates the gross carrying amount based on the revised cash

flows of the financial asset and recognizes a modification gain or loss in profit or loss.

The new gross carrying amount is recalculated by discounting the modified cash tlows of the
original effective interest rate (or credit-adjusted effective interest rate fbr purchased or
originated credit-impaired financial assets).

As to the impact on ECL measurement, the derecognition of the existing financial asset will
result in the expected cash flows arising from the modified financial asset to be included in the
calculation of cash shortfalls from the existing financial asset.

(ii) Derecognition of Financial Assets Other than Through Moditicution

t4
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'I'he Ilnanclal assets (or where appllcable, a part
t
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flnancial assets) are derecognized when the contractual rights to receive cash flows fiom the

financial instruments expire, or when the financial assets and all substantial risks and rewards
of ownership have been transferred to another party.

If the Bank neither transfers nor retains substantially all the risks and rewards of ownership and

continues to control the transferred asset, the Bank recognizes its retained interest in the asset

and an associated liability for amounts it may have to pay. If the Bank retains substantially all
the risks and rewards of ownership of a transferred financial asset, the Bank continues to
recognize the financial asset and also recognizes a collateralizcd borrowing fbr the proceeds
received.

C urre nt v ersus N on- current C las sification

The Bank presents assets and liabilities in the statement of financial position based on liquidity
An usset is currenl when it is:

o Expected to be realized or intended to be sold or consunred in normal operating cycle;
. Held primarily for the purpose of trading;
o Expected to be realized within twelve months after the reporting period; or.
r Cash or cash equivalent unless restricted from being cxchanged or used io settle a

liability for at least twelve months after the reporting period.

All other assets are classified as noncurrent.

A liability is current when:

r It is expected to be settled in normal operating cycle:
. It is held primarily for the purpose of trading;
. It is due to be settled within l2 months after the reporting period; or,
. There is no unconditional right to defer the settlement ol the liability fbr at least twelve

months afier the reporting period.

The Bank classifles all other liabilities as noncurrent.

Det'erred income tax assets and liabilities are classified as noncurrent assets and liabilities.

(b) Financial Liabilities

Financial liabilities include deposit liabilities, lease liabilities. accrued expenses and other
liabilities (excluding tax-related payables) are recognized when the Bank becomes a party to
the contractual terms of the instrument. All interest-related charges are recognized as lnterest
Expense in the statement of comprehensive income.

Deposit liabilities are recognized initially at their fair value. uhich is the issuance proceeds
(fair value ofconsideration received) net ofdirect issue costs, and are subsequently measured
at amortized cost using effective interest method for maturities beyond one year. less settlement
payments-

Any diffbrence between proceeds net of transaction costs and the redemption value is
recognized in the protit or loss over the period of the borrowings.

Accrued expenses and other liabilities are recognized initially at their fair value and

subsequently measured at amortized cost, using effective interest method for maturities beyond
one year, less settlement payments.

l5
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Dividend distributions to shareholders are recognized as financial liabilities upon declaration.

Financial liabilities are derecognized fiom the statement of financial position only when the

obligations are extinguished either through discharge, cancellation or expiration. Where an

existing financial liability is replaced by another from the same lender on substantially different

terms, or if the terms of an existing liability are substantially nrodified, such an exchange or

modification is treated as a derecognition of the original liability and a recognition of the new

liability, and the difference in the respective carrying amounts i\ recognized as gain or loss in

profit or loss.

(c) Olfsetting Financial Instruments

Financial assets and frnancial liabilities are offset and the resulting net amount is reported in

the statement of flnancial position when there is a legally enfbrceable right to set-off the

recognized amounts and there is an intention to settle on a net basis, or realize the asset and

settle rhe liability simultaneously. The right of set-off must be available at the end of the

reporting period, that is, it is not contingent on future event. It nlust also be enforceable in the

normal course ofbusiness, in the event ofdefault, and in the event ofinsolvency or bankruptcy;

and must be legally enforceable for both entity and all counterparties to the financial

instruments.

2.4 Bank Premises. Furnilure. Fixtures and Eouipment

Land is stated at cost less allowance fbr impairment losses, if any. All other bank premises, furniture,

fixtures and equipment are stated at cost less accumulated depreciation, amortization and any

impairment in value.

The cost ofan asset comprises its purchase price and directly attributablc costs ofbringing the asset to

working condition fbr its intended use. Expenditures for additions, major improvements and renewals

are capitalized, while expenditures for repairs and maintenance are charged to expense as incurred.

Depreciation is computed on a straight-line basis over the estimated useful lives of the assets as fbllows:

lropgrty qnd rqurpmenq Estimated life

Buildings : 20 Years
Transportationequipment : 5toSyears
Furniture, fixtures and equipment : 5 years

Leasehold improvements are amortized using the estimated useful lives or the remaining term of the

lease whichever is shorter.

An asset's carrying amount is written down immediately to its recoverablc amount if the asset's carrying

amount is greater than its estimated recoverable amount'

Fully depreciated and amortized assets are retained in the accounts until they are no longer in use and

no future charge for depreciation is made in respect ofthese assets.

The resiilual values, estimated useful lives and method of depreciation of bank premises, furniture,

fixtures and equipment are reviewed, and adjusted if appropriate, at the end of each reporting period.

An item of bank premises, turniture, fixtures and equipment, including the related accumulated

depreciation and any impairment losses, is derecognized upon disposal tlr when no future econolnic

benefits are expected to arise from the continued use of the asset. Any gain or loss arising on

derecognition of the asset (calculated as the diff-erence between the net disposal proceeds and the

l6
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comprehensive income in the year the item is derecognized.

2. 5 Investment ProDerties

Investment properties pertain to parcels of land and improvements acquired by the Bank in settlement

of loans from defaulting borrowers through foreclosure or dacion in pa1 ment which are held either to
earn rental income or tor capital appreciation or both, but not fbr sale in the ordinary course of business,

used in the production or supply of goods or services or for administratire purposes.

Investment properties are stated at cost, less accumulated depreciation and any impairment losses. The
cost of an investment property comprises its acquisition price and directly attributable costs incurred
such as legal f'ees, transfer taxes and other transaction costs.

The Bank adopted the cost model in measuring its investrnent propertics; hence, these are carried at

cost less accumulated depreciation and any impairment in value, if any.

Investment properties, except land, are depreciated over a period ol ten years. Depreciation and

impairment loss are recognized in the same manner as in bank prernises, furniture, tixtures and

equipment.

Investment property is derecognized upon disposal or when permanently withdrawn from use and no

future economic benefit is expected from its disposal. Any gain or loss on the disposal clf an investment

property is recognized in profit or loss and is presented as Gain on disposal of investment properties

under Other Operating Income in the statement of comprehensive income in the year of disposal.

An asset's carrying amount is written down immediately to its recoverablc amount if the asset s carrving
amount is greater than its estimated recoverable amount.

Direct operating expenses related to investment properties. such as repairs and maintenance, and real

estate taxes are normally charged against current operations in the period in which these costs are

incurred.

2.6 Other Resources

Other resources pertain to other assets that are controlled by the Bank as a result of past events. These

are recognized in the financial statements when it is probable that the l'uture economic benefits will
flow to the Bank and the asset has a cost or value that can be measured reliably.

2.7 Equiry

Capital stock represents the nominal value of shares that have been issued.

Surplus, the reserve portion of which is not available for distribution. includes all current and prior
period results of operations as reported in the statement of comprehensive income, reduced by the

amount of any dividends declared.

Re-measurements on post-employment defined benefit asset represent the cumulative amount 01're-
measurements on the Bank's post-employment defined benefit plan as reported in the other
comprehensive income or loss section of the statement of comprehensivc income.

2.8 Provisions and Continsencies

Provisions are recognized when present obligations will probably lead to an outflow of economic
resources and they can be estimated reliably even if the timing or amount of the outflow may still be

t7
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resulted fiom past events. for example, legal disputes or onerous contracts.

Provisions are measured at the estimated expenditure required to settle the present obligation, based on

the most reliable evidence available at the end of the reporting period, including the risks and

uncertainties associated with the present obligation. Where there are a number of similar obligaticlns,

the likelihood that an outflow will be required in settlement is determined by considering the class of
obligations as a whole. When time value of money is material, long-term provisions are discounted to

their present values using a pretax rate that reflects market assessments and the risks specific to the

obligation. The increase in the provision due to passage of time is recognized as interest expense.

Provisions are reviewed at the end of each reporting period and adjusted to reflect the currenl best

estimate.

In those cases where the possible outflow of economic resource as a result of present obligatrons rs

considered improbable or remote. or the amount to be provided for cannot be measured reliably, no

liability is recognized in the tinancial statements. Similarly, possible inflows of economic benefits to

the Bank that do not yet meet the recognition criteria of an asset are considered contingent assets, hence,

are not recognized in the financial statements. On the other hand, any reimbursement that the Bank can

be virtually certain to collect fiom a third party with respect to the obligation is recognized as a separate

asset not exceeding the amount ofthe related provision.

2.9 Income and Expense Recognirton

Revenue is recognized only when (or as) the Bank satisfies a performance obligation by transferring

control of the promised services to the customer. A contract with a custolner that results in a recognized

financial instrument in the Bank's financial statements may be pnrtially within the scope of PFRS 9 and

partially within the scope of PFRS 15, Revenue from Contract with Customers. ln such case, the Bank

first applies PFRS 9 to separate and measure the part of the contract that is in-scope of PFRS 9, and

then applies PFRS l5 to the residual part of the contract.

The Bank also earns service charges and fees on various banking services, and gains on sale of non-

flnancial assets, which are supported by contracts approved by the parties involved. These revenues are

accounted for by the Bank in accordance with PFRS 15.

A performance obligation is satisfied at a point in time unless it meets one of the following criteria, in

which case it is satisfied over time:

. the customer simultaneously receives and consumes the benefits provided by the Bank's

performance as the Bank Perfbrms;
. ih. Bank's pedormance creates or enhances an asset that the customer controls as the assc't is

created or enhanced: and,
r the Bank 's performance does not create an asset with an alternative use to the Bank and the

entity has an enfbrceable right to payment for performance completed to date'

The transaction price allocated to performance obligations satisfied at a point in time is rectlgnized as

revenue when control of the goocls or services transfers to the customer. If the performance oblrgation

is satisfied over time, the transaction price allocated to that performance obligation is recognized as

revenue as the performance obligation is satisfied.

For revenues arising fiom various banking services which are to be accounted fbr under PFRS 15. the

following provides information about the nature and timing of satisfaction of performance obligations

in contraits with customers, including significant payment terms, and tlre related revenue recognition

policies:

(a) Sen,ice Charges arul Fees - service charges and fees are generally recognized at a point in time

18
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loans, deposits and other banking transactions and are taken up as income based on agreed
terms and conditions. This is included in profit or loss as part ol Other Operating Income. For
the income outside the scope of PFRS l-5, the nature and thc related recognition policy is

discussed below.

(b) Gain on Sule of Non-.financial Assets - gain fiom assets sold or e xchanged is recognized when

the title to the properties is transf-erred to the buyer or when the collectability of the entire sales

price is reasonably assured. This is included in profit or loss as prrrt of Other Operating Income.

(c) Miscelluneous inutme - include income fiom insurance claims. penalties on loans and ioan

application fees are recognized only upon collection or accrucd u'hen there is a reasonable

degree of certainty as to its collectability. This is included in profit or loss as part of Other
Operating Income.

When payment has become due lbr completed pertbrmance obligations, any amounts that rentain

uncollected fiom customers as ofthe reporting date are recognized as part of Accounts receivable under

Loans and Other Receivables account.

Costs and expenses are recognized in profit or loss upon utilization of the assets or senvices or at the

date they are incurred.

2.10 Leases

The Bank accounts fbr its leases as follows:

(a) Bank as Lessee

The Bank considers whether a contract is or contains a lease. A lease is defined as 'a contract, or part

of a contract, that conveys the right to use an asset (the underlying asset) lirr a period of time in exchange

for consideration.

To apply this definition, the Bank assesses whether the contract meets three key evaluations which are

whether.

the contract contains an identitled asset. which is either explicitly iclentit'ied in the contract or

implicitly specified by being identified at the time the asset is made available to the Bank; the

Bank has the right to obtain substantially all of the economic beneflts tiom use of the identifled
asset throughout the period of use, considering its rights within the detined scope of the

contract; and

o the Bank has the right to direct the use ofthe identifled asset thrtrughout the period of use. The

Bank assesses whether it has the right to direct 'how and for what purpose' the asset is used

throughout the period ofuse.

At lease commencement date, the Bank recognizes a right-of-use assct and a lease liability on the

statement of financial position. The right-of-use asset is measured at cost, which is made up of the

initial measurement of the lease liability, any initial direct costs incurred by the Bank, an estimate of
any costs to dismantle and remove the asset at the end of the lease antl any lease payments made in

advance of the lease commencement date (net of any incentives receivecl).

The Bank amortizes the right-of'-use asset on a straight-line basis fiom the lease commencement date

over the useful lif'e of the right-of-use asset or the term of the lease. whichever is shorter. The Bank

also assesses the right-of-use asset for impairment when such indicators t'xist.

l9
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the present value of tfre lease

payments unpaid at that date, discounted using the interest rate implicit in the lease if that rate is readily
available or the Bank's incremental borrowing rate.

Lease payments included in the measurement of the lease liability are made up of fixed payments
(including those determined to be fixed in substance), variable payments based on an index or rate.

amounts expected to be payable under a residual value guarantee and payments arising tiom options
reasonably certain to be exercised.

Subsequent to initial measurement, the liability will be reduced for pay'ments made and increased fbr
interest. It is remeasured to reflect any reassessment or rnodification, or il there are changes in in-
substance fixed payments.

When the lease liability is remeasured, the corresponding adjustment rs reflected in the right-of-use
asset, or profit and loss ifthe right-of'-use asset is already reduced to zero.

The Bank has elected to account for any short-term leases (less than I 2 months) using the practical

expedients. Instead ofrecognizing a right-of-use asset and lease liability. the lease payments in relation
to these are recognized as an expense in profit or loss on a straight-line hasis over the lease term.

The right-of--use assets is presented net of corresponding depreciation as a separate line item while the

lease liabilities is presented under Other Liabilities, in the statement of tinancial position.

(b) Bank as Lessor

Leases wherein the Bank substantially transfers to the lessee all risks and benefits incidental to

ownership of the leased item are classified as finance leases and are presented as receivable at an

amount equal to the Bank's net investment in the lease. Finance inconte is recognized based tln the

pattern reflecting a constant periodic rate ofreturn on the Bank's net investment outstanding in respect

of the finance lease.

Leases which do not transf'er to the lessee substantially all the risks and benefits of ownership of the

asset are classified as operating leases. Lease income fronr operating leases is recognized in profit or

loss on a straight-line basis over the lease term.

2.1I Foreisn Currencv Translations and Transactions

The accounting records of the Bank's regular banking unit are maintained in Philippine pesos while the

fbreign cumency denominated unit (FCDU) are maintained in US dollars. Foreign currency transactions

during the period are translated into the functional culrency at exchange rates which approximate those

prevailing on transaction dates.

Foreign exchange gains and losses resulting from the settlement of forei-9n currency denominated

transactions and fiom the translation at year-end exchange rates of ntonetary assets and liabilities
denominated in foreign currencies are recognized in profit or loss.

Changes in the fair value of monetary financial assets denominated in tbreign culrency classified as

flnancial assets at fair value through other comprehensive income are analyzed between translation

differences resulting from changes in the amortized cost of the security and other changes in the

carrying amount of the security. Translation differences related to changes in amortized cost are

recognizecl in profit or loss. and other changes in the carrying amount are recognized in other

comprehensive income.
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' Z.IZ"Iinpaiiileii of Ntin-Iinaictull Assets

The Bank's premises, furniture, fixture and equipment, investment properties, right-of'-use assets and

other non-financial assets are subject to impairment testing. All other individual assets or cash-
generating units are tested fbr impairment whenever events or changes in circumstances indicate that
the carrying amount of those assets may not be recoverable.

For purposes of assessing impairment, assets are grouped at the lowest levels for which there are

separately identifiable cash flows (cash-generating units). As a result, assets are tested tbr impairnrent
either individually or at the cash-generating unit level.

Impairment loss is recognized in profit or loss for the amount by which the asset's or cash-generating

unit's carrying amount exceeds its recoverable amounts. which is the higher of its fair value less costs

to sell and its value in use. In determining value in use, management estirtrates the expected future cash

flows from each cash-generating unit and determines the suitable interest rate in order to calculate the
present value of those cash t-lows. The data used tbr impairment testing procedures are directly linked
to the Bank's latest approved budget, adjusted as necessary to exclude the ef}-ects ofasset enhancements.
Discount factors are determined individually fbr each cash-generating unit and reflect management's

assessment ofrespective risk profiles, such as market and asset-specitlc risk fhctors.

All assets are subsequently reassessed for indications that an impairment loss previously recognized
may no longer exist. An impairment loss is reversed if the asset's recoverable amount exceeds its
carrying amount.

2.13 Emplovee Benefits

The Bank provides post-employment beneflts to employees through a defined benefit plan, defined
contribution plans, and other employee benefits which are recognized and measured as follows:

(a) Post-emplor-ment Defined BeneJit PLan

A defined benefit plan is a post-employment plan that defines an amount of post-employnrent
benefit that an employee will receive on retirement, usually dependent on one or more factors such

as age, years of service and salary. The legal obligation for any bc'nefits from this kind of post-
employment plan remains with the Bank, even if plan assets for funding the defined benefit plan
have been acquired. Plan assets may include assets specifically designated to a long-term benefit
fund, as well as qualifying insurance policies. The Bank's defined benefit post-employment plan
covers all regular full-time employees. The post-employment plan is noncontributory and
administered by a trustee committee.

The liability recognized in the statement of financial position fbr a defined benefit plan is the
present value of the defined benefit obligation at the end of the repoting period less the f'air value
ofplan assets. The defined benefit obligation is calculated annually hy independent actuaries using
the projected unit credit method. The present value of the defined bcnefit obligation is determined
by discounting the estimated future cash outflows for expected bencflt payments using a discount
rate derived from the interest rates of a zero coupon government btrnds Iusing the reference rates

published by Bloomberg using its valuation technology, Bloomberg Valuation (BVAL)1. that are

denominated in the currency in which the benefits will be pard and that have terms to maturity
approximating to the terms of the related post-employment liability. BVAL provides evaluated
prices that are based on market observations from contributed sources.

Re-measurements, comprising of actuarial garns and losses arising tiom experience adjustments
and changes in actuarial assumptions and the return on plan assets texcluding amount included in
net interest) are reflected immediately in the statement of financial position with a ch:uge or credit
recognized in other comprehensive income (loss) in the period in which they arise. Net interest is
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amendment, curtailment or settlement during the reporting period. The calculation also takes into
account any changes in the net defined benefit liability or asset during the period as a result of
contributions to the plan or benetit payments. Net interest is reported as part of Interest Incr>me

account in the statement of comprehensive income.

Past service costs are recognized immediately in profit or loss in the period of plan amendment and

curtailment.

(b) Defined Contribution Plan

A defined contribution plan is a post-employment plan under which the Bank pays fixed
contributions into an independent entity (e.9., Social Security Systcm). The Bank has no legal or
constructive obligations to pay further contributions atier payment of the frxed contribution. The
contributions recognized in respect of defined contribution plans lre expensed as thev fall due.

Liabilities or assets may be recognized if underpayment or prepayment has occurred.

(c) Te rmination Bene.fits

Termination benefits are payable when employment is terminated by the Bank befbre the normal
retirement date, or whenever an employee accepts voluntary redurrdancy in exchange tbr tlrese

benefits. The Bank recognizes termination benefits at the earlier of r.l'hen it can no longer withdraw
the offer of such benefits and when it recognizes costs for a restructurilrg that is within the scope

of PAS 37 and involves the payment of termination benefits. In the case of an ofl'er made to
encourage voluntary redundancy, the termination benefits are measured based on the number of
employees expected to accept the offer. Benefits falling due more than l2 months after the reporting
period are discounted to their present value.

(d) Bonuses

The Bank recognizes a liability and an expense tbr accrual of bonuses. The Bank recognizes an

accrual where it is contractually obliged to pay the beneflts, or whcre there is a past practice that
has created a constructive obligation.

(e ) Compenscttecl Absent es

Unavailed leaves, included in Accrued expenses and other liabilities irccount under Other Liabilities
in the statement of financial position, are recognized as expense at the amount the Bank expects to
pay at the end of the reporting period. Each regular employee is entitled to l-5 days vacation and

sick leaves each year. Five ofthe vacation leaves are convertible irrtcl cash when unused and can

be carried forward to the next taxable year. The maxinrum vacation leave that can be accumulated
by each employee is 45 days. Sick leave, on the other hand, is non-convertible but cumulative.

2.14 Bonowins Costs

Borrowing costs are recognized as expenses in the period in which they are incurred, except to the

extent that they are capitalized. Borrowing costs that are directly attributable to the acquisition,
construction or production of a qualifying asset (i.e., an asset that takes l substantial period of time to
get ready for its intended use or sale) are capitalized as part of cost of such asset. The capitalization of
borrowing costs commences when expenditures for the asset and borrowing costs are being incurred
and activities that are necessary to prepare the asset fbr its intendetl use or sale are in progress.

Capitalizatron ceases when substantially all such activities are complete

Investment income earned on the temporary investment of specitic borrowings pending their
expenditure on qualifying assets is deducted from the borrowing costs eligihle fbr capitalization.
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2.15 Income Taxes

Tax expense recognized in profit or loss comprises the sum of currr:nt tax and deferred tax not
recognized in other comprehensive income or directly in equity, if any.

Current tax assets or liabilities comprise those claims from. or obligations to. tlscal authorities relating
to the current or prior reporting period. that are uncollected or unpaid at the end of the reporting penod.
They are calculated using the tax rates and tax laws applicable to the fiscll periods to which they relate,
based on the taxable protit for the year. All changes to current tax assets or liabilities are recc'rgnized as

a component of tax expense in profit or loss.

Deferred tax is accounted for using the liability method, on temporary dift'erences at the end of each
reporting period between the tax base of assets and liabilities and their carrying amounts fbr financial
reporting purposes. Under the liability method, with certain exceptions, def'erred tax liabilities are
recognized fbr all taxable temporary differences and def-erred tax assets are recognized for all deductible
temporary differences and the carryforward of unused tax losses and unused tax credits to the extent
that it is probable that taxable profit will be available against which the deductible temporary
dilferences can be utilized. Unrecognized deferred tax assets are reassessed at the end of each reponing
period and are recognized to the extent that it has become probable that future taxable profit wilt be
available to allow such deferred tax assets to be recovered.

Det'erred tax assets and liabilities are measured at the tax rates that are expected to apply in the period
when the asset is realized or the liability is settled provided such tar. rates have been enacted or
substantively enacted at the end ofthe reporting period.

The carrying amount ofdeferred tax assets is reviewed at the end ofeach reporting period and reduced
to the extent that it is probable that suflicient taxable profrt will be available to allow all or part ol the
deferred tax asset to be utilized. The measurement of def'erred tax liabilrties and assets reflects the tax
consequences that would follow from the manner in which the Bank expccts. at the end of the reporting
period, to recover or settle the carrying amount of its assets and liabilities.

Most changes in deferred tax assets or liabilities are recognized as a component of tax expense in profit
or loss, except to the extent that it relates to items recognized in other contprehensive income or directly
in equity. In this case, the tax is also recognized in other comprehensive income or directly in equity.
respectively.

Deferred tax assets and deferred tax liabilities are offset if the Bank has a legally enfbrceable right to
set off current tax assets against current tax liabilities and the deferred taxes relate to the same taxation
authority.

The Bank establishes liabilities for probable and estimable assessments by the Bureau of Internal
Revenue (BIR) resulting fiom any known tax exposures. Estimates represent a reasonable provision for
taxes ultimately expected to be paid and may need to be adjusted overtinrc as more infbrmation becomes
available.

2.16 Related Psrtv Transactions and Reletionshios

Related party transactions are transfers ofresources, services or obligatrons between the Bank and its
related parties, regardless of whether a price is charged.

Parties are considered to be related if one party has the ability to conrrol the other party or exercise
significant influence over the other party in making financial and operating decisions. These include:
(a) individuals owning, directly or indirectly through one or more intermediaries, control or are
controlled by, or under common control with the Bank; (b) associates; (c) individuals owning, directly
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or ,anl ln power glves slgnltrcant rnlluence over the
Bank and close members of the family of any such individual; and, (d) the Bank's funded retirement
plan.

In considering each possible related party relationship, attention is directed to the substance of the

relationship and not merely on the legal form.

2.17 Events After the End of the Reoortins Period

Any post-year-end event that provides additional information about the Bank's financial position at the
end of reporting period (adjusting event) is reflected in the financial statements. Post-year end events
that are not adjusting events, if any, are disclosed when material to the financial statements.

NOTE 3 - SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND
ASSUMPTIONS

The preparation of the tinancial statements in accordance with PFRS requires management to make
judgment, estimates and assumptions that afl'ect the reported amounts of revenue, expenses, assets and

liabilities, and disclosure of contingent liabilities at reporting date. However, uncertainty about these

assumptions and estimates could result in outcomes that require a material adjustment to the carrying
amount of the asset or liability affected in future periods.

Judgments are made by management in the development, selection and disclosure of the Bank's
significant accounting policies and estimates and the application of these policies and estimates.

The estimates and assumptions are reviewed on an on-going basis. These are based on management's
evaluation of relevant facts and circumstances as of the reporting date. Actual results could differ from
such estimates.

Revisions to accounting estimates are recognized in the period in which the estimate is revisited if the
revision affects only that period or in the period ofthe revision and future periods ifthe revision affects
both current and future periods.

3.1 Critiral Manaeement .ludements in Aoplvins Accountine Policies

In the process of applying the Bank's accounting policies, managenrent has made the tbllou'ing
judgments, apart from those involving estimation, which have the nrost significant etfect on the

amounts recognized in the financial statements:

a) Evaluation of Business Model Applied in Managing Financial In.\truments

The Bank manages its financial assets based on business models that maintain adequate level
of financial assets to match its expected cash outf-lows, largely its core deposit tunding arising
from customers' withdrawals and continuing loan disburscments to borrowers, while
maintaining a strategic portfolio of financial assets for trading activities consistent with its risk
appetite.

The Bank developed business models which reflect how it manages its portfblio of financial
instruments.

The Bank's business models need not be assessed at entity level or as a whole but shall be

applied at the level of a portfolio of financial instruments (i.e., group of tinancial instruments
that are managed together by the Bank) and not on an instrument-by-instrument basis (i.e., not
based on intention or specific characteristics ofindividual flnancial instrument).
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In determining the clrusification of a financial instrument under PFRS 9, the Bank evaluates in
which business model a financial instrument or a portfolio of financial instruments belongs to
taking into consideration the objectives of each business model established by the Bank (e.g.,
held-for-trading, generating accrual income, direct matching to a specific liability) as those
relate to the Bank's investment and lending strategies.

In addition, PFRS 9 emphasizes that if more than an infrequent sale is made out of a porlfolio
offinancial assets carried at amortized cost, an entity should assess whether and how such sales

are consistent with the objective of collecting contractual cash flows. In making this judgment,
the Bank considers certain circumstances to assess that an increase in the frequency or value of
sales of financial instruments in a particular period is not necessarily inconsistent with a held-
to-collect business model if the Bank can explain the reasons 1br those sales and why those
sales do not reflect a change in the Bank's objective for the business model.

b) Testing the Cash Flow Characteristics of Financial Assets ctnd Continuing Evaluation o.l'the
Business Model

In determining the classification of financial assets, the Bank assesses whether the contractual
terms of the financial assets give rise on specified dates to cash tlows that are solely payments
of principal and interest on the principal outstanding, with interest representing time value of
money and credit risk associated with the principal amount outstanding. The assessrnent as to
whether the cash flows meet the test is made in the currency in which the financial asset is
denominated.

Any other contractual term that changes the timing or amount of cash flows (unless it is a

variable interest rate that represents time value of money and credit risk) does not meet the

amortized cost criteria. In cases where the relationship between the passage of time and the
interest rate of the financial instrument may be imperfect, known as modified time value of
money, the Bank assesses the modified time value of money f'eature to determine whether the
financial instrument still meets the SPPI criterion. The objective of the assessment is to
determine how different the undiscounted contractual cash flows could be from the

undiscounted cash flows that would arise if the time value of money element was not modified
(the benchmark cash flows). If the resulting difference is significant, the SPPI criterion is not

met. In view of this, the Bank considers the effect of the modified time value of money element
in each reporting period and cumulatively over the life of the financial instrument.

c) Distinction Betvveen Investment Properties and Ow'ner-occupied Properties

The Bank determines whether a property qualifies as investrnent property. In making its
judgment, the Bank considers whether the property generates cash flows largely independent

of the other assets held by the Bank. Owner-occupied properties generate cash flows that are

attributable not only to the property but also to the other resources used in the supply process.

The management has determined that the land and improvements acquired by the Bank from
the defaulting borrowers are appropriately classified as investment properties.

d) Recognition of Provisions and Contingencies

Judgment is exercised by management to distinguish between plovisions and contingencies

3.2 Kev Sources of Estimation Uncertaintv

Presented in the succeeding pages are the key assumptions concerning the future, and other key sources
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material adjustment to the carrying amounts of resources and liabilities '* ithin the next reporting period.

(a) Determination of Appropriate Discount Rate in Measuring l*ase Liabilities

The Bank measures its lease liabilities at present value of the lease payments that are not paid

at the commencement date of the lease contract. The lease paynrents were discounted using a
reasonable rate deemed by management equal to the Bank's incremental bonowing rate. In

determining a reasonable discount rate, management considers the term of the leases, the

underlying asset and the economic environment. Actual results. however, may vary due to

changes in estimates brought about by changes in such f'actors.

(b) Impairment of Investment Secuities at Amortized ('ost and ltans and Other
Receivables

The Bank reviews its investment securities at amortized cost and loans and other receivables

portfblios to assess impairment at least on a monthly basis. In determining whether an

impairment loss should be recorded in profit or loss, the Bank nrakes judgments as to whether

there is any observable data indicating that there is a measurable decrease in the estimated

future cash flows tiom the financial asset or a po(folio of similar linancial assets. This evidence

may include observable data indicating that there has been an adverse change in the payment

status of borrowers or issuers in a group, or national or local economic conditions that correlate

with defaults on assets in the group.

Management evaluates the amount of allowance for impairment based on available facts and

circumstances affecting the collectability of the accounts, including. but not limited to, the

length of the Bank's relationship with the counterparties, the counterparties' current credit

status, average age o1 accounts, collection experience and historical loss experience.

The methodology and assumptions used for estimating both the amount and timlng of future

cash flows are reviewed regularly to reduce any difl'erences between loss estimates and actual

loss experience.

ln2O24 and2023,there was no impairment loss recognized on the Bank's investment secunties

at amortized cost.

(c) Estimation of lJseful Lives of Bank Premises, Furniture, L'ixtures and Equipment'
Right- of- u s e Asse/s and I nv e s tme nt P ro p e rtie s

The Bank estimates the useful lives of bank premises, furniture, f-ixtures and equipment, right-

of-use assets and investment properties based on the period over which the assets are expected

to be available for use. The estimated useful lives of bank premises, furniture, fixtures and

equipment, right-ot-use assets and investment properties are reviewed periodically and are

updated if expectations differ from previous estimates due to physical wear and tear, technical

or commercial obsolescence and legal or other limits on the use of the assets.

Based on management's assessment as at December 31,2O24 and2023, there is no change in

estimated useful lives of bank premises, furniture, fixtures and equipment and investment

properties during those years. Actual results, however, may vary due to changes in estimates

brought about by changes in factors mentioned above.

(d) Determination of Fair Value of Investment Properties

Investment properties are measured using the cost model. The fair value disclosed in the
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Ilnanclal statements as cleterTnlnecl uslng the
recent transaction prices for similar properties in nearby locations adjusted fbr difl'erences in
key attributes such as property size, zoning, and accessibility. The most significant input into
this valuation approach is the price per square fbot. hence, the hi-'rher the price per sguare foot,
the higher the tair value. The Bank engages services ofprot'essional and independent appraisers
applying the relevant valuation methodologies.

For investment properties with appraisal conducted prior to thc end of the current reponing
period, management determines whether there are significarrt circumstances during the
intervening period that may require adjustments or changes in the disclosure of tair value of
those properties.

(e) Determination of Realizsble Amount of Defened Tqx Assets

The Bank reviews its deferred tax assets at the end of each reporting period and reduces the
canying amount to the extent that it is no longer probable that sutTicient taxable profit will be
available to allow all or part of the deferred tax assets to be utilizcd. Management assessed that
the deferred tax assets recognized as at December 31, 2O24 and 2023 will be fuliy utihzed
within the coming years.

(fl Impairment of Non-financial Assets

In assessing impairment, management estimates the recoverable amount of each asset or a cash-
generating unit based on expected future cash flows and uses an interest rate to calculate the
present value of those cash flows. Estimation uncertainty relatcs to assumptions about future
operating results and the determination of a suitable discount rate. Though managentent
believes that the assumptions used in the estimation of tair values reflected in the financial
statements are appropriate and reasonable, significant changcs in those assumptions may
materially affbct the assessment of recoverable values and any rcsulting impairment loss could
have a material adverse effect on the results of operations.

As of December 3 I , 2024 and, 2023, the Bank has not recognized any impairment losses on its
bank premises, furniture, fixtures and equipment and right-of-use assets.

(g) Valuation of Past-employment Defined Benefit Plan

The determination ol' the Bank's obligation and cost of post-ernployment defined benefits is
dependent on the selection of certain assumptions used by actuaries in calculating such
amounts. A significant change in any of these actuarial assumptions may generally afTect the
recognized expense, other comprehensive income and the carrving amount of the retirement
benefit asset in the next reporting period.

NOTE 4_RISK MANAGEMENT AND POLICIES

The Bank's activities expose it to a variety of financial risks and those activities involve the analysis,
evaluation, acceptance and management of some degree of risk or combination of risks. Taking risk is
core to the financial business, and the operational risks are an inevitable consequence of being in
business. The Bank's aim is therefore to achieve an appropriate balancc between risk and return and
minimize potential adverse effects on the Bank's financial performance.

The Bank's risk management policies are designed to identify and analyzc these risks. to set appropriate
risk limits and controls, and to monitor the risks and adherence to limits by means of reliable and up-
to- date infbrmation systems. The Bank regularly reviews its risk management policies and systents to
reflect changes in markets, products and emerging best practice.
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The Board provides written principles for overall risk management, as wcll as written policies covering
specitic areas, such as foreign exchange risk, interest rate risk, credit risk. and financial risk. In addition,
internal audit is responsible fbr the independent review of risk nlanagement and the control
environment. The most important types of risks are credit risk, liquidity risk, market risk and other

operational risks. Market risk includes cun:ency risk, interest rate and other price risk. The bank is

exposed to financial risk through its financial assets and tinancial liabilities. The most important
components of this financial risks are credit risk, liquidity risk and market risk.

4.1 Risk Management Structure

The fbllowing structure shows the Bank's overall approach to risk management

(i) Board of Directors

The BOD has the ultimate responsibility for approving and periodically reviewing the risk strategies

and significant policies of the Bank. It adopts policies and guidelines to govern the safe and prudent

functioning of the Bank with the end in view of effectivcly managing all risks in its activities. The

policies to be fbrmulated include, but not limited to, lending, investing. fund sourcing. liquidity
management, personnel administration, and internal control.

(ii) Risk Management Committee

Risk Management Committee is the board level committee responsihle for the development and

oversight of the risk management program of the Bank. It oversees the system of limits to discretionary

authority that the BOD delegates to management, ensures that the system remains effective. that the

limits are observed and that immediate corrective actions are taken whenever Iimits are breached.

(iii) Senior Management

Senior management is responsible fbr the implementation of the strategies on risk control and makes

adjustments to overall business strategy. They also ensure compliance with laws and regulutions and

create systems to measure and monitor performance.

(iv) Board Credit Committee

A board level committee responsible to oversee the credit risk-taking activities, quality and profitability
of the credit portfolio, and credit evaluation process. All credit proposals beyond the credit approving

limit of the Credit Committee passes through this committee for final approval. This committee also

endorses credit proposals beyond its approving limit to the BOD for final approval.

(v) Asset-Liability Management Committee

A management level committee responsible fbr the overall management of the Bank's liquidity risks. It
monitors the Bank's liquidity position and reviews the impact of strategic decisions on liquidity. It is
responsible for managing liquidity risks and ensuring exposures remain within established tolerance

levels.

(vi) Compliance Unit

Thls unit is responsible fbr reviewing any legal or regulatory matters that could have a signiticant

impact on the Bank's financial statements and compliance with laws and regulations. It reviews the

effectiveness and adequacy of the system for monitoring compliance u ith laws and regulations. The

Chief Compliance Officer regularly reports to the BOD.
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(vll) lnternal Auolt

Internal Audit (lA) provides an independent assessment of the Bank's nranagement and etfectiveness
of existing internal control systems through adherence testing of processcs and controls across the

organization. The IA audits risk management processes throughout the Bank. lt employs a risk-based

audit approach that examines both the adequacy of the procedures and the Bank's compliance with the

procedures. It discusses the results of all assessments with management. and reports its findings and

recommendations to the Audit Committee of the BOD.

The Bank does not actively engage in the trading offinancial assets fbr speculative purposes nor does

it write options. The most significant financial risks to whlch the Bank is exposed to are described
below and in the succeeding pages.

4.2 Market Risk

The Bank is exposed to market risk through its use of financial instruments and specifically to interest

rate risk and certain other price risk which resulted from its operating, invcsting and financing activities.

(a) Interest Rate Risk

The Bank follows a prudent policy on managing its resources and liabilitics so as to ensure that exposure
to fluctuations in interest rates are kept within acceptable limits. As a result of these, the Bank's

exposure to interest rate fluctuations, and other market risks, is significantly reduced. The Bank

maintains 1007o ofits deposit base on short-term deposits. Rates on special savings account are usually
priced according to the amount deposited. As of December 31, 2024 and 2023, the Bank's loans and

other receivables have fixed interest rates.

(b) Foreign Currency Risk

The Bank has no exposure to fbreign currency risk as transactions are dcnominated in Philippine peso,

its functional currency.

(c) Other Price Risk

The Bank is not exposed to market price risk since it does not have investments carried at f'air value

4.3 Credit Risk

Credit risk refers to the potential loss of the Bank's earnings arising fiom the inability to review and

analyze requests for credit to determine likelihood of repayment. This includes the failure to manage

the risk that loss is incurred if counter party does not fulfill its financial obligations in a timeiy manner.

Managing credit risk involves defining the principles and parameters governing credit activities at

various levels, i.e., strategic level, portfolio level down to individual transaction or account level.

The following tools, among others, are used in identifying, assessing and managing credit risk:

o established credit policies, asset allocations and concentratiolr limits, collateral acceptance

criteria, target market and clearly defined approving authorities.
. defined documentation policies of approved credit lines:
. independence of credit control and monitoring functions from the credit risk-taking function;
o periodic monitoring of individual account performance;
. regular review of the adequacy of valuation reserves;
r active loan portfolio management to determine the quality of thc loan portfblio, including risks

associated with particular industry sectors, loan size and maturitl : monitoring portfolio growth,
collection performance and delinquency trends. trend of non-pcrfbrming loans, concentration
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nsk, and other pertormance rndrcators; and,

close monitoring of remedial accounts.

(a) Exposure to Credit Risk and its Measurement

Past due accounts that exhibit the characteristics of classified loans shlll he risk-rated following the

guidelines on credit classillcation per BSP Manual of Regulations lbr Banks, i.e.. Especially
Mentioned, Substandard, Doubtful or Loss.

For the Bank's debt securities, credit ratings published by reputable external rating agency' are used.

These ratings are continuously monitored and updated. The PD associated with each rating is

determined based on realized default rates over the previous 12 months. as published by the rating
agency.

(b) Expected Credit Loss Measurement

These pronouncements from the BSP details the underlying assumptions which also include the criteria
for assessing if there has been a significant increase in credit risk. As a general rule, especially
mentioned and substandard - underperforming (e.g., substandard accounts that are unpaid or with
missed payment of less than 90 days) shall be considered Stage 2 accounts, while substandard ncln-

performing. doubtful and loss accounts shall be considered as Stage 3 accounts. The computation of
the ECL also consider the use of reasonable and supportable forward-looking information, which is

based on the BSP's requirement to look beyond the quantitative considenrtions (days past due or missed

amortizations) in assessing borrower's capacity to pay.

In accordance with PFRS 9, the ECL will be measured on either a l2-month or lif'etime basis depending

on whether an SICR has occurred since initial recognition or whether an usset is considered to be credit-
impaired. ECL is the discounted product of the PD, EAD. and LGD. Ttre ECL will be determinecl by
projecting the PD, LGD and EAD for each future month and for each individual exposure or collective
segment. These three components are multiplied together and adjusted fbr the likelihood of surl'ival
(i.e., the exposure has not been prepaid or defaulted in an earlier month) This effectively calculates an

ECL fbr each future month, which is then discounted back to and sumrned at the reporting date. The

discount rate used in the ECL calculation is the original effective intcrest rate or an approximation
thereof.

The l2-month and lifettme EADs will be determined based on the expected payment profiles, which
would vary by loan product/portfolio. The incorporation of forward-looking information (FLI) in the

assessment of SICR and calculation of ECL requires historical analr sis and identification of key

macroeconomic variables (MEVs) impacting credit risk associated with the Bank's borrowers and,/or

counterparties and the ECL fbr each ponfolio of debt instruments.

PFRS 9 also requires modelling ECL parameters which should be carried out on a collective basis. The

financial instruments should be grouped on the basis of shared credit risk characteristics, such as

instrument type, credit risk rating, collateral type, repayment scheme, industry type, remaining lil-e to

maturity, and geographical locations of the borrowers and/or counterparties. The credit exposures

within a particular group should remain appropriately homogenous.

(c) Collateral Held as Security and Other Credit Enhancements

The Bank holds collateral against loans and advances to customers in the fbrm of holdout deposits, real

estate mortgage, chattel mortgage and other forms of security. Estimates of fair value are based on the

value of collateral assessed at the time of borrowing and are generally rcviewed and updated annually.
Collateral is not usually held against investment securities and no such collateral was held as of
December 3l , 2024 and 2023. For both reporting periods, the Bank has no significant changes as to its
policies in obtaining collateral, and there has been no significant change in the overall quality o1'the
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collaterals neld by the Bank slnce tne pnor penod. lhe
IiBdilR"ffiffiEioTffiSffi

impaired loans and receivables is normally through sale of these assets after tbreclosure proceedings
have taken place.

(d) Due fiom BSP and Other Banks

The credit risk for Due from BSP and other banks is considered negligihle. since the counterparties are
reputable banks. Due fiom other banks are insured by the Philippine [)eposit Insurance Corporution
(PDIC) up to a maximum coverage of P0.5 million per depositor per banking institution, as provided
for under R.A. No. 9576, Amendment to Charter of PDIC.

(e) Loans and Receivables

In respect of loans and receivables, the Bank is not exposed to any significant credit risk exposure to
any single counterparty or any group of counterparties having similar characteristics. Loans consist of
a large number of customers in various geographical areas.

(1) Investment securities at amortized cost

The Bank's investment securities, which are composed of debt securities issued by the Republic of the
Philippines, is not deemed significant given that counterparty is rated at BBB+, based on S&P ratings.
The Bank's investment securities are considered to be at Stage l.

(g) Write-offs

Similar with prior years, the Bank writes off financial assets, in whole or in part, when it has exhausted
all practical recovery efforts and has concluded that there is no reasonable expectation of recovery of
the financial asset. Indicators that there is no reasonable expectation of recovery include: cessation of
enforcement activity; and, where the Bank's recovery method is through foreclosure of collateral and
the value of the collateral is less than the outstanding contractual amounts of the financial assets to be
written-off.

(h) Modifications of Financial Assets

In certain cases, the Bank modifies the terms of the loans provided to thc borrowers due to commercial
renegotiations, or for distressed loans, with a view of maximizing recovery of the contractual amount
of obligation that the Bank is owed to. Restructuring policies and practices are based on indicators or
criteria which, in the management's judgment, indicate that payment uill most likely continue. Such
policies are continuously reviewed and updated as necessary.

The risk of default of such assets after modification is assessed at the reporting date and compared with
the risk under the original terms at initial recognition, when the modification is not substantial and so
does not result in derecognition of the original asset. The Bank monitors the performance of the
financial asset subsequent to its modification. The Bank may deterrnine that the credrt risk has
significantly improved after restructuring (in accordance with the neu terms), so that the assets are
expected to move fiom Stage 3 or Stage 2 (wherein lif'etime ECL is recognized) to Stage I (12 month
ECL). There were no modified assets held by the Bank during rhe year.

i) Credit Concentration

Excessive concentration of lending poses undue risk on the Bank's asset quality. The Bank believes that
good diversification across economic sectors and kinds of borrowers will lessen this risk. The credit
review auditor reviews the Bank's loan portfolio monthly, in line with its policy of avoiding significant
credit concentration to specific industry or group of borrowers. To nraintain the quality of its loan
portfolio, the Bank keeps its risk tolerance limits on asset quality lor.r'er than the industry ratio and

3l
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enlorce a stnngent pollcy on credlt evaluatlon, revlew and trroTftb*.* *-

4.4 Liquidity Risk

Liquidity risk is the risk that funds available may not be adequate to meet the credit demands of the

Bank's customers and repay deposits on maturity. The Bank manages liqurdity risk by holding suftlcient
liquid assets of appropriate quality to ensure short-term funding rcquirements are mct and by
maintaining a loan portfblio with evenly-spaced maturities and cash t-lor,rs. ln addition, the Bank seeks

to maintain sutTicient liquidity to take advantage of interest rate opporturtities when they arise.

2420

NOTE 7 _ CASH AND OTHER CASH ITEMS AND DUE FROM BAN(;KO SENTRAL NG PILIPINAS

This account consists of:

2024 2023

Cash and other cash items
Due fiom BSP

P 13,781,308 P

14,077,709
12.68t.847
14.474,6.\4

P 27,859,017 P 27,t56,481

Cash on hand and in vault consists primarily of funds in the fbrm of Philippine currency notes and coins
in the Bank's vault and those in the possession of tellers.

Other cash items include cash items (other than currency and coins on hand) such as checks drawn on

other banks or other branches atter the Bank's clearing cut-off time until the close of the regular banking
hours.

Due fiom BSP represents the balance of the deposit account maintained with the BSP to meet reserve

requirements to serve as clearing accounf for interbank claims and to comply with existing trust
regulations. No interest income was recognizedin2O24 and2023 as the Due from BSP no longer bears

interest.

NOTE 8 _ DUE FROM OTHER BANKS

The breakdown as to type of deposit follow:

2024 2023

Time
Current
Savings

P 250,784,651 P

138,145,970
2,625,070

210.926.903
9s.678,52 r

4,004,249

? 391,555,691 P 370,609,673

NOTE 9 _ INVESTMENT SECURITIES AT AMOTIZED COST

The maturity protile of this account, which pertains mainly to investmelrt:' in government securities, is
presented below:

2024 2023

? 214,152,000 ? 257 .117,054

32
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'Bbytjndiliieeyears '" " ' ' 95,9I9,T?9 99,070,125'
310,071,179

2,t?2,79!
356,187,179

P 312,493,883 F 357,004,084

Changes in the Bank's investrnent securities at amortized cost are summarized below.

2024 2023

8l 6,99-5

Balance at beginning of year
Additions
Maturities

356,187,179 P

145,759,000
(191,875,000)

? 385,796,179
265,268,Ofi)

(.294,877,000)

310,071,179
2,422,704

3-56,r87.r79
816.905Unamortized premium

Balance at end of year ? 312,493,993 P 3-57,004,084

The Bank has not recognized any impairment loss on its investment securities at amortizecl cost as
management believes in the probability of its recovery.

NOTE 10 - LOANS AND OTHER RECEIVABLES

This account consists of the fbllowing

2024 2023

Receivables from customers :

Loans and receivables
Uneamed interest and discount

? 557,310,165 P
(648,742)

512,278,t47
(11 I ,t 44)

556,661,423 5t2,167.tn3

Other receivables:
Sales contract receivable (SCR)
Accounts receivable
Accrued interest receivable

472,811
138,183

41655,469

502,8 t I

I 35.144
4,074,242

5,266,463 4,712.191

Allowance tbr impairment
561,927,996

(36,985,609)
516.879.200
(30,073,-593)

? 524,942,277 P 486,80-5,60ti

Interestratesonreceivablesfromcustomersrangefrom0.00Toto33.00?i and0.00olo to35.00Voin2024
and2023, respectively. Interest rates on SCR ranges from 12.00o/a ro l-5.00olo in2024 and 2023. All
other receivables are non-interest bearing, unsecured and are generally payable on demand.

Total interest income earned fiom loans and other receivables amounted to P 53.26 million ancl p 4g.06
million in2024 and2023, respectively. These are presented as Interesr Income on Loans and Other
Receivables in the Statements of Comprehensive Income.

-r -,
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2024

follows:

7c 2023 a/c

Current
Past Due
Items in Litigation

? 520,329,743
32,860,775
3,470,905

93.477c P
5.907a

0.627a

,18-5. 147,508

10,890,275
16,129.220

96.Ol7o
3.80ck
o.20ch

TOTAL ? 556,661,423 tOOVa P 512,167,003 100Vo

Past due and items in litigation ratio 6.529o

Loans and Receivables consist of the following as of December 3l

2024

5.28%

2023

Loans - Gross
Less: Allowance fbr Credit Losses

Unamortized Discount

P 557,310,165 F
(32,175,398)

(72,423)

512,278,147
(28.432.849)

(r r r,r44)
Loans - Net of Allowance for Credit

Losses and Unamortized Discount
Less: General Loan Loss Provision

525,062,344
(4,552,431)

483,734, I 55
(4,485,292)

NET CARRYING AMOUNT ? 520,509,913 P 479,248,862

Classification of Loans and Receivables as to Interest Rate follow:

2024 Vo 2023 7c

Below 5olc

>5o/o lo lOTo

>lOVo to 157c

>157o to 207c

>20o/o to 257c

Over 257c

? 3,129,302
370,690,135
149,685,758
28,622,028

474,067
4,708,876

0.567o P
66.517o
26.867o

5.147o
0.097o
0.84Vo

s,34 r ,838
330,805, r 06
131,919,909
38,823,945

912.4t4
4,3s4,93-5

t.04vc
64.58Vo

25.76Vc

7.58c/c

O.197o

0.857o

TOTAL ? 557,310,165 l00%o P 512,278,146 t00.0070

Classification of Loans and Receivables as to Terms (net of UID) follow:

2024 7o 2023 o/o

Short - term (One year or
less)
Medium Term (Over I

year to 5 years)
Long term (Over 5 years)

8,915,380 l.6$7o P 2,804,830 O.559o?

47,283,208

5_@,462,q15

8.49Vo
9O7o

52,557.902
456.804,211

10.267c

89.199a

TOTAL ? 556,661,423 lW% P 512, r 67,003 100.00%

Credit Concentration bv Industry (net of UID)

The Bank monitors concentration of credit by industry sector. An analr"sis of concentrations of credit
by industry (net of UID1 follows:

34
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zaz4 Vo

Agriculture, Forestry &
Fishing
Wholesale and Retail
Trade, Repair of Motor
Vehicles, Motorcycles
Transportation and Storage
Real Estate Activities
Other Service Activities
Manufacturing
Construction
Accommodation and Food
Service Activities
Professional, Scientific &
Technical Activities
Water supply, Sewerage,
waste managemenl. and
Remedian activities
Human Health and Social
Work Activities
Education

61,126,118 tt%o

7,120,421 lvo

98.684,97 | t97c

1,984.958 LVc

P 78,916,427 l49o P 86.722.191 tTVo

69,772503
9,859,977

250,876,M2
52,633,151

3,054,663
19,581,400

1,377,291
2,344,040

13Vo

2%a

45Va

9Vo

0.5Vo

4Vo

0.25Vo

0.42Vo

39.966,149
r5,68 t.24-5

t62.492,313
63,880,-529

3,664,889
29,301.366

r,705,04tt
2,082,t42

87o

37o

327o

l27o
0.77o

67o

O.33Vo

0.41clo

TOTAL P 556,661,423 tO0Vo F 512,167,003 10070

The BSP considers the concentration of credit exists when the total loan exposure of a particular
industry or economic sector exceeds 307o of their total loan portfolio.

Breakdown of Loans per Product Line as to Perfbrming and Non-Perfbrrning as of December 31,2024.

Past Due but Not Past Due and
Yet Non- Alreadv Non-

Particulars Current Performing Performing Total

Agriculture, Forestry &
Fishing
Wholesale and Retail Trade.
Repair of Motor Vehicles,
Motorcycles
Transportation and Storage

Real Estate Activities
Other Service Activities
Manuf acturing
Water supply, Sewerage,
Waste management and
Remediation Activities
Construction
Accommodation and Food
Service Activities
Professional, Scientific &
Technical Activities
Human Health and Social
Work Activities
Education

78,527,752

67,779,225
3,918,525

245,138,755
36,298,751
3,054,663

7,104,071
17,656,625

61,126,117

1,369,859

825,167

404,909
437,062

388,675 79,916,427

1,993,279
5,940,452
5,332,777

15,897,338

16,350
1,924,775

7,422
1,518,873

69,772,503
9,959,977

250,876,442
52,633,151
3,054,663

7,120,421
19,581,400

I 61,126,119

1,377,291
2,344,040
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TOTAL 522,799,569 841,971 33,019,943 556,661,423

A summary of the Bank's maximum exposure to credit risk on loans anrl other receivables is disclosed
in Note 4.3.

Receivables from customers (gross of allowance tbr impairment losses) have the tbllowing types and

category:

2024 2023

Current loans:
Small and medium enterprises
Micro enterprises
Agra and other agri credits
Individuals for auto loans
Individuals fbr housing purposes

Individuals for consumption purposes
Individuals for other purposes

Corporation non-financial

P 247,988,651 P

1,106,832
78,527,752
12,170,085
93,825,515

2,071,781t
55,010,299
29,713,171

26r.r09,049

86,414,ti88
r3,869,075
28.206.636

1.620362
7 I ,7 42,1 13

22,267,613
520,414,085 485,229,737

Past due loans:
Individuals fbr consumption purposes

Individuals for housing purposes
Individuals for auto loans
Agra and other agri credits
Small and medium enterprises
Individuals fbr other purposes

904,834
4,896,906
1,564,933

487,735
8J91,493

20,6ffi,179

2,158.643
2,970.918

491.135
7,030.802

14.396.312

36,896,080 27,048.4t0

NBT CARRYING AMOUNT ? 557,310,165 P 512,278.146

All of the bank's loans and other receivables have been reviewed for indications of impairment. Certain
loans and receivables were found to be impaired and provisions have been recorded accordingly. A
reconciliation of allowance fbr impairment losses at the beginning and end of 2024 and 2023 is as

fbllows:

2024 2023

Balance at beginning of year
Impairment losses

Additional impairment
Reversal

P 30,073,592 F
7,086,364

26.196.9t6
3,216,676

17,

NET CARRYING AMOUNT ? P 30 923

Impairment losses is presented as Impairment Losses in the Statement of Comprehensive Income.

36
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impairment over a maximum period of five years, specitically on every .3 lst of December tbr the years

2021 to 2025, for all types of credits extended to individuals and business directly aftected by the

COVID-I9.

The impact on the af-fbcted financial statement line items as of and tbr the year ended December 31.

2024 and 2023 if the allowance was measured in accordance with PFRS. without modifrcation for the

application of financial reporting reliefs issued by the BSP (see Note 2. I {a}) is presented below and

in the succeeding page.

Notes As reported Changes Under PF'RS

2024

3U12t2024
Changes in resources:

Loans and receivables - net

Def-erred tax assets - net

l0 520,509,9 r3
2.484,198

(3.216.676)
( r ,584, r62)

5n.233,236
4,068,960

Net decrease in equity (4,860,838)

Changes in profit or loss

Impairment losses

Tax expense

l0 7,086,364 3,216,616
I.-584, 162

10,363.040

Net decrease in net profit 4,860,838

Notes As reported Changes Under PFRS

3Ut2t2023
Changes in resources:

Loans and receivables net

Deferred tax assets - net l0
419.248.862

3,90-5,006

(3.276,61't) 475.972.t86
2,184,798

Net decrease in equity (4,696 .88-5)

Changes in profit or loss

Impairment losses

Tax expense

r0 3,276,676
6,144,212

3.276.611
1,420,2(t9

5 551 151

7,564,480

Net decrease in net profit 4,696,885

The balance of unamortized allowances as of December 31 is presented below:

2024 2023

Additional allowance fbr impairment fbr staggered booking,
beginning
Amortization for the year

? 3,276,677 P
(3,276,676)

6.-5-53,3-53

(3.216.676)

Balance at end of year ? I P 3,276,617

General loan loss provision is computed at 1.07o of the outstanding loan portfolio of the Bank, net of
non-risk receivables and classified loans subject to specific loan loss provision. Further, loan loss

provision for SCR is computed at lO.)Vo of the outstanding.

39
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The Bank does not have any quoted and unquoted debt securities classified as loans and other
receivables as of December 31.2024 and 2023.

As at December 31, non-perfbrming loans (NPLs) not fully covered by allowance for credit losses
follow:

2024 2023

Gross NPLs
NPLs fu1ly covered by allowance fbr impairment

P 34,731,972 P
(32,175,398)

16,129,220
( l r,6s7,468)

Balance at end of year P 2,556,574 P 4.471.752

Collateral and Other Credit Enhancements

Collaterals are taken into consideration during the loan application process as collaterals ofl'er an
alternative way of collecting tiom the client if a default occurs. The percentage of loan value attached
to the collateral off'ered is part of the Bank's lending guidelines. Such percentage takes into account
safety margins for interest rate exposure and price volatility.

Collaterals are valued according to existing credit policy standards and fbllowing the latest appraisal
report, serves as the basis fbr the amount of the secured loan facility. Bank is not permitted to sell the
collateral in the absence of default by the owner of the collateral. It is the Bank's policy to dispose
fbreclosed assets in an orderly manner. The proceeds ofthe sale ofthe fbreclosed assets included under
Investment Properties are used to reduce or repay the outstanding clairn. As part of the Bank's risk
control on security/collateral documentation, standard documents are made fbr each security type and
deviation from the pro-forma documents are subject to Legal Counsel's approval prior to acceptance.

The table below provides the collateral profile of the outstanding loan portfolio of the Bank (net of
UID):

Secured by Real Estate Mortgage - Residential P 435,934356
Secured by Real Estate Mortgage - Commercial 51,519,206
Secured by Real Estate Mortgage - Agricultural M,289,752
Secured by Chattel Mortgage 16,817,236
Secured by Holc! o4-{gposit _ 8,100,873

TOTAL P 556,661,423 l0O7c P 1,1.54,660.364 l00o/a

78.317c P
9.26Vc
7.96Vo

3.027a

1.467o

948,602.s32
84,681,263
85,910.429
25,878,560

9,s?r,s8l]

82.150/c

7.337o

7.457c
2.247o

0.8270

The movements of Allowance for Credit Losses including general loan Ioss provisions follows:

2024 2023

Opening balance
Add: Provision during the year
Add: Adiustments

P 29,641,464 P

7,086,364
21,664,788

3.276.676
4,700,000

Closing balance ? 36,727,828 P 29,64t,464

The maturity profile of the Bank's receivables from customers tbllows:

2024 2023

40
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one

Closing balance P 556,66t,423 P 512,278,147

NOTE 11 - BANK PREMISES, FURNITURE, FIXTURES AND EQUIPMENT - NET

A reconciliation of the carrying amounts at the beginning and end of 1024 and 2023, and the gross
carrying amounts and the accumulated depreciation of bank premises, t'urniture, fixtures and equipnrent
are shown below:

2024

Land Building

'l'mnslxrrtati0n
Equipment

I urniturr.
lirturcs &
equipmrnt

l,ruehold
lmprovement Total

oUot/2024
Ilalance, beginning - net ot
accumulated depe'ciation and
ailonization
Additions
Adjustments
Deprcciation and amortizati0n
charges for the year

P 6.252.600 P 7.361J.2 I 3 P I 26.360 P

t.6-l I ,908

77 t.2t4 P

722.9t2
7.540

62:.5 I 6 t' 15,l,l{).903

2,354.820
7.-540

( l .997.330)(9.r2. | 89) (220.1 60) .r9E.916 ) (4.16.055 )
t)t3t/2021
Balance. end nct ofaccumulatcd
dcprcciation & alirwance firr
pnrbablc losscs

6.252.600 6.436.024 I76.116 | 15.491t.19-3I .538. 1 08 . I 02.740

otnlt2024
Cost
Accurnulated depreciation and
amortiati0n

6.252.600 25.97 t.493

( l 8,603.280)

7.797.-s58

(6.0.19.290)

I 1.212.05 I

(l().710_.185)

5 slt rJ77

(4,814.0r8)

57.778.679

(.10,r72.-512)
Net carying amount 6,252.6()0 7,368.2 l 3 1.758.268 r .50 r .666 a )(t( I (, lq I 7.606. l 67
t2/31t?o?1
C()st
Accumulated depreciation and
am()rtization

6.:5:.6(X) 25.97 I ..193

( | 9.535,469)

7.797.558

(6,259,4-50)

r 1.2 t2.05 |

(lr.r09,rr)

5.544.917

(5,368.5 l6)

57.718.679

(42.272.747\

Net carrying amount P 6.252-6(X) F 6.436.024 P 1.-538.r01t P r.102.74() P I 7r,.461 F l -5.-505.932

2023

Land Building

'l'mnspo rtation
tlquipment

t'urniturc.
lirtures &
equipmcnt

[,€aschcld
lmorovemeot Total

otl)t/)o27
Balance. beginning - ler ol
accumulated dcprcciation and

anurlizution
Additions
Adjustments
Depreciation and amortization
charges ttrr the year

P 6,252,600 P 8,431 .401 P 416.165 P

(5.)

730.876 P

191.313
(2ttS )

1153.711)

1 .15ri.940 P I 6.989.984

{494.373)
(2e3)

(2.343. r 6l )( I .063.1 q)) (289.8(D) (536.,124 )

t2t3t/2023
Balance, end nct r)faccunrularcd
dcprcciation & alkrwance firr
probable losses

6.252.6(X) 7,368,213 l 26.160 11t.2t1 621.516 r 5.140.903

oy0t/2023
Cost
Accumulated depreciation and
amoni:zation

6.252.6(X) 25.97 t ."193

( I 7,540,090)

| 0. t 6-s.650

(9.749..1ti5 r

1+.48 t.926

( I .r.751.0-50)

5,544.977

(4,386.037)

62,416.6.16

(.15,;126.662)
Net carrying amount 6.252.600 8.43 r.403 .116,165 130.816 | .151J.940 16.989.9rj4

12tf 112023

Cost 6.252.6010 25.971.493 6.165.650
Accumulated depreciation .rnd

anrortization - (18.603.21J0) (6.039.290)

I 1..18 I .6(X)

(I0.710.386)

5.5{4.977

(4922.461)

55.4 I 6.1 20

\40.27 5.1t1)

P 6.252.600 P 7.368.111 P 71t.2t1 PNet carrying amount I 26.360 P 6ll.-5 I6 P 15. 1.10.903

4t
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exceed 5O7o of the Bank's unimpaired capital. As of December 31, ?024 and 2023, the Bank has

satisf'actorily complied with this provision.

No assets are pledged as collateral

NOTE 12-II{VESTMENT PROPERTIES (ROPA) - NET

This account represents parcels of land and buildings and related improvements, which are held fbr
capital appreciation, acquired in settlement of loans. Investment properties are carried at cost less

allowance for impairment and accumulated depreciation.

This account consists o[:

Land Building Total

3l-Dec-24
Cost
Allowance for impairment
Accumu lated depreciation

P ? ?
10,854,102

(300,001)
6,709,298

(4,618,0771

17,563,400

(4.618.078)

Net carrying amount ? 10,554,101 P 2,091,221 P 12,645,322

Land Buildins Total

3l -Dec-23
Cost
Allowance for impairment
Accumulated depreciation

I 0,854, 102 P
(300,001)

4,600,-505 P

(4,600.504)

P 15,454,607
(300.00 r )

(4,600,s04)

Net carrying amount P 10,854,101 P IP 10,554,102

Aging of ROPA Accounts as of December 31.2024:

ROPA < 3 Years

>3 years but
< 5 years

>5 years but
( l0vears >10 years Total

Land

Buildings 2,091220

2,091J,20

10,554,101 10,554,101

L 21091,24

10.554.102 D.645322TOTAL

RECONCILIATION OF CARRYING AMOUNTS OF ROPA ACCOUNTS

Particulars Land
Building and

Improvements

Allowance for
Probable

Losses Total

Balance, beginning - net of
accumulated depreciation and

amortization 10,854,102 4,600,505
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Additions
Adjustments
Adjustments on Depreciation
Depreciation and umclrtization
charges tbr the year (300,001) (4,618,077)

zrLUU.r7g3

(4918,078)

Balance, end - net of
accumulated depreciation &
amortization 10,554,101 2,091,221 12,645,322

Balance, beginning
Cost
Accumulated depreciation and
amortization

4,600,505

14,qooEq4l

I

(300,001) 15,154,606

- (4,6qq,5M)

Balance, end - net carrying
amount

10,854,102

10,854,102 l) 10,554,102

Depreciation on investment properties are presented as part of Depreciation and Amortizatitln under

Other Operating Expenses in the Statements of Comprehensive Income.

The recoverable amounts of the Bank's investment properties used in detemrining the impairment

losses to be recognized as of December 31,2024 and 2023 were based on the appraised values of
such properties.

In2O23, the Bank disposed a certain investment property which generated a gain of P 866.993.

ln 2024, there was no disposal of investment properties.

NOTE 13 _ OTHER ASSETS

As of December 3 l. this account consists of:

2024 2023

Stationery and supplies on hand

Prepaid insurance
Documentary stamps

Prepaid expense - others

Prepaid taxes and licenses

Petty cash fund

P 747,738 P
299,856
274,584
124,610
I18,031
60,000

142,233
307,732
274,584
126,255
85,795
70,000

P 1,624,819 P r,606,600

Other assets as at December 31, 2024 and2O23 will mature within one year from the end of each

reporting period.

NOTE 14 _ DEPOSIT LIABILITIES

As of Decernber 31, 2024, classification of deposit liabilities as to source fbllows
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Number of
accounts Amount

Savings
Demand
Special Savings Deposit
Deposit liabilities - FCDU

7,636 ?
667

1,022,502,458
18,983,742

9,323 P 1,046,397,961

Deposit liabilities are in the form of savings and demand deposits. Savings deposits have annual interest

rates ranging from 0. 1257c to 2.OO7o per annum in 2024 and 0.l25Vc to 1.007c in 2023.

Demand deposits, on the other hand, do not bear interest.

Interest expense incurred on deposit liabilities amounted to P 6.8 million and P 7.6 million in 2024 and

2023, respectively.

Under existing BSP regulations, deposit liabilities are subject to regular and liquidity reserve of 27c

and 47o, respectively, fbr demand and 2o/o and 3a/o, respectively, for savings in 2024 and 2023. The

Bank is in compliance with these BSP regulations as of the end of each reporting period.

All deposit liabilities have maturity protile of within one year as of Deccmber 31,2024 and2023.

As of December 3l. 2024, deposit liabilities by Size of Accounts tollou :

Deposit Size

Number of
accounts Amount

?

5,000 and below
5,000.0r - 10,000
10,000.0r - 15,000
r5,000.01 - 20,000
20,000.0 r - 30,000
30,000.01 - 40.000
40,000.01 - 50,000
50,000.01 - 60,000
60,000.0r - 80,000
80,000.0t - 100,000
r00.000.01 - 150,000
r50,000.0r-200,000
200,000.0r - 250,(xx)
250,000.01 - 300.000
300,000.01 - 400,000
400,000.01 - 500,000
500,000.01 - 750,000
750,000.01 - 1,000,000
1,000,000.0t - 1,500,000
r,500,000.01 - 2,000,000
2,000,000.0r - 3,000,000
3,000,000.01 - 4,000,000
4,000,000.01 - 5,000,000
Over 5,000,000

1,235
758
4st
235
364
247
188
158

185

154

300
175
t2l
99

tt4
110

164
55

92
32
,(
2t
l0
30

P 5,523,159
5,122,938
5,430,31I
4,005,212
8,691,107
8,391,378
8,306,353
8,527,862

12,763,873
13,967,209
36,143,635
29,872,591
26,803,052
26,917,805
39,044,305
48,733,602
95,817,444
47,120,315

107,652,829
54,350,759
59,303,065
72,957,601
M,337,840

276,883,716

tt,323 P 1.046.397.961
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NOTE 15 _ ACCRUED EXPENSES AND OTHER LIABILITIES

This account consists ol:

2024 2023

Due to government agencles

Accounts payable

Accrued interest payable

Deposit of key for sat'ety deposit boxes

? 506,815 P
1,179,891

271,093
68,000

1,249,459

484.453
r.462.564

267.624
67.000

1,169,401Accrued expenses and other payables

P 3,278,258 F 3,15L042

Accounts payable pertains to overpayment of the Bank's customers related to insurance, documentary

stamp on loans, inspection/appraisal and dormant deposit accounts.

Deposit of key for safety deposit boxes will mature upon termination of the lease contract fbr a property

being leased out by the Bank. Accrued expenses and other payable pertains to the Gross Receipt Tax.

All other accrued expenses and other liabilities as at December 31, 202-1 and 2023 will mature within

one year from the end of each reporting period.

NOTE 16 _

16.1 Capital Management Objectives, Policies and Procedures

The primary objective of the Bank's capital management is to ensure that it complies with externally

imposed capitalrequirements and maintains strong credit ratings and healthy capital ratios in orderto

support its business and to maximize shareholders' value.

The Bank manages its capital structure, which is composed of paid-up e apital and surplus reserve and

makes adjustments to these ratios in light of changes in economic conditions and the risk characteristics

of its activities. In order to maintain or adjust the capital structure, the Bank may adjust the amount of

dividencl payment to shareholders, return on capital structure or issue capital securities.

BSP, as the Bank's lead regulator, sets and monitors capital requirements tirr the Bank. In implementing

current capital requirements, the BSP requires the Bank to maintain a prescribed capital and ratio of

qualifying capital to risk-weighted assets.

(a) Unimpaired Capital

Under the current banking regulations, the qualifying capital accounts of the Bank should not be less

than an amount equal to ten percent (l\Vo) of its risk weighted assets. The qualifying capital of the

Bank for purposes of determining the capital-to-risk assets is total capital funds excluding:

(a) Unbooked valuation reserves and other capital adjustments as nray be required by the BSP;

(b) Total Outstan<ling unsecured credit accommodations to DOSRI:

(c) Def'erred tax assets;
(d) Goodwill, if anY

(e) Sinking f'und for redemption of redeemable prefen'ed stock; and'

(O Other regulatory deductions.

Risk Assets consists of total assets after exclusion of cash on hand, due tiom BSP, loans covered by

hold-out on or assignment of deposits, loans or acceptances under letters of credit to the extent covered
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The amount of surplus funds available for dividend declaration is determined also on the basis of
regulatory net worth after considering certain adjustments.

Under the relevant BSP regulations. the regulatory capital is analyzed into twt'l tiers which are Tier I

Capital plus Tier 2 Capital less allowable deductions from the total of Tiers I and Tiers 2 capital.

Tier I and Tier 2 capital are defined as fbllows:

(a) Tier I Capital includes the following:

a. Paid-up common stock;
b. Surplus and surplus reserves; and,

c. Undivided protits (for domestic banks only)
Subject to deductions for:

a. Treasury shares (ifany)
b. Unrealized losses on underwritten listed equity securitie s purchased;

c. Unbooked valuation reserves, and other Capital adjustrnents based on the latest BSP

report of examination;
d. Outstanding unsecured credit accommodations, both direct and indirect, to DOSRI;

e. Goodwill: and

f. Def-erred income tax

(b) Tier 2 Capital includes:

a. Appraisal increment reserve - bank premises if any, as authorized by the Monetary
Board ofthe BSP; and,

b. General loan loss provision, limited to a maximum ot I .07c of credit risk-weighted

assets.

As of December 31, 2024 and 2023, the Bank was in compliance with the minimum ratio of which net

worth of the Bank must bear to its total risk assets pursuant to Section 3"1 of the General Banking Law

of 2000. The risk-based capital adequacy ratio of the Bank was 26.72a/r in 2024 and 25.63\/o in 2023.

Under the existing BSP regulations, the determination of the Bank's compliance with regulatory

requirements and ratios is based on the amount of the

Computation of Risk-Based Capital Adequacy Ratio

On January 1,2012, BSP Circular 688, dated May 26,20 10, took effect containing the revised risk-

based adequacy framework fbr stand-alone thrift banks, rural banks and cooperative banks which is
based on Basel 1.5 wherein CAR shall not be less than l09c of the qualifying capital to risk-weighted

assets.

In computing the CAR, the regulatory qualifying capital is analyzed into two tiers which are: (i) Tier I
Capital, and (ii) Tier 2 Capital; less deductions fiom the 'fotal Tier I and Tier 2, as provided in BSP

Circular 688.

The Bank's regulatory capital position as at December 31, 2024 is presented below

Calculation of Qualifying Capital
Net Tier I Capital
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Total Qualitying Capital 247.838,719

Total Credit Risk Weighted Assets 883,004,790

Risk-Weighted On-Balance Sheet Assets 883,004,790
Risk-Weighted Oft-Balance Sheet Assets

Total Credit Risk Weighted Assets

General Loan Loss Prr,rvision

Total Deductions

Total Operational Risk-Weighted Assets 100, I 53.477

Total Risk-Weighted Assets 983, r 58,267

Risk-Based Capital Adequacy Ratio (CAR) 25.21

Common Equity Tier 1 Ratio

Capital Conservation Buffer

Total I Capital Ratio

TIER 1 CAPITAL
Common Equity Tier 1

Paid Up Capital Stock
Retained Earnings
Undivided Profits

99,950,200
126,480,|M

19,340,702

21.15

t8.7-5

21.75

245.111.086

2.484.198
Deductions from CET I Capital -

Deferred tax assets

NET TIER I CAPITAL 243 286.288

Total TIER 1 Capital

TIER 2 Capital

2,+3.286.288

4,552.431

General loan loss provision 4.552.431

TOTAL CAPITAL P 247.83 8.7r9

Capital fbr the reporting periods under review is summarized below:

2024 2023

Total liabilities
Total equity

P 1,052,087,961
244,1O1,908

P 1,044,420,652
235.23t.507

Debt-to-equity ratio 4:31:1 4:41:1

The following is the computation of risk assets ratio as of December 31.2024 and2O23
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2024 2AX'
Total Assets P 1,296,189,728 I ,279,652,159
Less: Non-risk assets:

Cash on Hand
Due fiom BSP
Fixed Assets (Net)
Investment Securities at Amortized Cost

13.781,308
14,077,709
15.505,932

312.493,883

12,681.841
14.414.634
L5,140,903

357,004,084

Total non-risk assets 355,858,833 399,301 ,468

Risk Assets P 940,233,919 880,3-50,691

Net Worth
Divided by Risk Assets

243,619,183
940,233,919

235,231,501
88r),3-s0,69 r

RISK ASSETS RATIO 25.9lVo 26.127o

(b) Capital Allocation

The allocation of capital between specific operations and activities is to a large extent driven by
optimization of the return achieved on the capital allocated. The amount of capital allocated to each

operation or activity is based primarily upon the regulatory capital, but in some cases the regulatory
requirements do not reflect fully the varying degrees of risk associated with different activities. In such

cases, the capital requirements may be flexed to ret-lect diff'ering risk profiles allocation of capital to
subject to the overall level of capital to support a particular operation or activity. The process of
specific operations and activities is undertaken independently of those responsible for the operation and

rs subject to review by the Bank's BOD.

Although maximization of the return on risk-adjusted capital is the principal basis used in determining
how capital is allocated within the Bank to particular operations or activities, it is not the sole basis

used for decision making. Account profitability is also taken, and synergies with other operations and

activities, the availability of management and other resources, and the fit of the activity with the Bank's

longer term strategic objectives.

(c) Minimum Capital Requirement

Monetary Board. in its Resolution No. I145 dated 4 August 2022, approved the amendments to the

relevant provisions of the Manual of Regulations fbr Banks (MORB) ainred at increasing the minimum
capital requirements fbr rural banks. The new minimum capitalization of banks shall be as follows:

BANK CATEGORY REOUIRED MINIMUM CAPITALIZATION

Rural Bank - Head Oflice Only
Up to 5 branches
6 to l0 branches
More than l0 branches

50 million
50 million
120 million
2fi) million

For purposes of compliance with Section I, the term branch shall exclude the branchlite units of banks.

(d) Minimum Liquidity Ratio

BSP Memorandum No. M-2022-004. Section 2 states the Amendment to the Relief Measure on the

Reduction in the Minimum Liquidity Ratio (MLR) of Stand-Alone Thrifi Banks, Rural Banks and

Cooperative Banks. Memorandum No. M-2020-020 dated 7 April 2020. as amended by Memorandum
No. M-2020-085 dated I December 2020, is hereby further amended to r-ead as fbllows:
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Thd redudtion in the MLR and the arrangements set fbrth i

31 December 2022, unless otherwise revoked by the BSP.

The Bank's MLR as of December 31, are analyzed below:

-Lntil

2024 2023

Eligible stock of liquid assets

Total qualifying liabilities
P 731,908,592 P

921,071,081
726,060,699
915,936,995

79.46Vo 74.407o

16.2 Capital Stock

Capital stock consists of:

SHARES
2024 2023

Common shares - PliX) par value per share

Authorized 1,000,000 1,000,000

Authorized capital
Issued and outstanding; 999.502 shares

in2024 and2023

P

P

100.000,000 P

99,950,200 P

100,000,000

99,9-50,200

16.3 Surplus Free

In a special meeting held on January 09,2024, the Board of Directors approved the declaration of cash

dividends in the amount of F 9,995,020 from the Bank's retained earnings as of December 31,2023.

In a meeting held on January 09,2025, the Board of Directors approved the declaration of cash dividend
appropriated out of the undivided profits and declared at the rate of P I 0 per share on all outstanding
shares of stock on record as of December 31.2024.

16.4 Surplus Reserves

The components of this account as of December 3l ,2024 and 2023 tbllows

2024 2023

Reserve fbr bank intiastructure
Reserve tor human resource and branch banking
Reserve for managernent information upgrade,
IT development, and purchase of bank premises,

furniture. tlxtures and equipment

? 37.163,711 P

1 I ,801,601

8.500,000

37.r63,7r I

I1,801,601

8,500,000

? 57,465,312 P 57,465,312

Management's assessment on these reserves are summarized below:

(a) Bank infrastructure - the BOD has reviewed and revised the construction plans of new building to
refurbish the existing main structure and addition of a wing for meeting area and IT center adjacent to

the old building.
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(b) Human resource and branch banking - the BOD retained the appropriation in line with rts ongoing

plan of branching to other locations.

(c) Management information upgrade, lT development and purchasc of bank premises., turniture,

fixtures and equipment - in view of the stringent security features proposed tbr ATM cards. the BOD

put on hold the implementation of this project.

NOTE 17 INTEREST INCOME AND INTEREST EXPENSE

This account consists of:

INTEREST INCOME 2024

Agri/Agra Cunent
Agrarian retbrm loans

Other agricultural credit loans

Micro enterprise loans

Small and Medium Enterprise Loans - Current
Small enterPrises
Medium enterPrises

P 3,402513
2,527,185

31336

10,718,805
13,17s599

Loans to Private Corporations - Current
Loans to Individuals for Housing Purposes - Current
Loans to Individuals for Personal use Purposes - Current

Auto Loans

2,369,156
7,712,166

1,567,732
398472Salary Loans

Loans to Individuals for Other Purposes - Current 8,423466

Past Due Loans and ltems in Litigation
Agrarian Refbrm Loans

Other Agricultural Credit Loans

Small EnterPrises
Medium EnterPrises
Auto Loans
Salary Loans
Loans to Individuals for Housing Purposes

8,158
807,180

46,343
29.325

220,966

Loans to Individuals fbr Other PurPoses l,'761,586

Sales Contract Receivable
Pertorming
Non-Perfbrming

Other Banks

19,280

Resident Held to Maturity Financial Assets 18,961,537

AL INTEREST INCOME ? 85,9 14,030TOT

INTEREST EXPENSE
Savings

Taxable
Lease Liabilities

? 6,999,401

TOTAL INTEREST EXPENSE ? I

NET INTEREST INCOME ?
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Details of this account are presented below:

2024 2023

Rent income
Gain on disposal of bank premises
Rent income - saf-ety deposit box
Miscellaneous

P 1,707,942 P

95,483
2,315,042

r.342,83-5
499

86,050
3, r37.610

? 4,108,467 P 4,-566,994

Miscellaneous include income from insurance claims, penalties on loans. and Ioan application lees

NOTE 19 - COMPENSATION AND FRINGE BENEFITS

This account consists of:

2024 2023

Salaries and wages

Officers and employees benefits
Directors fees

SSS, HDMF. PhilHealth premium expense

Medical, dental and hospitalization

P 15,446,725 P
1,127,541
1,894,000
1,489,920

4,187

t4.027,662
4,082,138
r,6 r9,000
1,265,906

128.t74

P2t 879

The Bank has a total number of 54 employees of which 19 are officers and 35 are rank and frle
employees as of December 31,2024. (Based on the latest submitted Getteral Information Sheet)

NOTE 20 _ TAXES AND LICENSES

This account consists of:

2024 2023

?

Gross receipts tax
Municipal Licenses and Business Permits
Real Estate Tax
Registration/Renewal of Motor Vehicles
Annual registration f-ees - BIR
Others

P 3,399,036 P

826,940
85,795
r0.678

1,500
38,561

3,293,796
124,t4t)
111,123
I1,t22
3.s00

? 4,362,510 P 4,114,282

NOTE 2I -OTHER ADMINISTRATIVE EXPENSES
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2024

2024

Insurance expenses (see Note 2l.a)
Security, clerical, messengerial & janitorial services (see
Note 21.b)
Power, light and water
Stationery & supplies used

Fuel and lubricants
Management & other prot'essional f'ees

Postage, telephone. cables and telegrams
Litigation expenses

Repairs and maintenance
Advertising and publicity
Representation and enterlai nmenl
Travelling expenses

Banking fees

Membership fees and dues

Donations & charitable contributions
Periodicals and magazines

P 4,t12,096 P 3,834,197

Other expenses (see Note 21.c)

P P t7,956.746

21.a Insurance Expenses as of December 31, 2024 consists of Insurance - PDC P 2,108,961 and

Insurance - Others ? 2.003. 1 35.

2/.D Security, Clerical, Messengerial & Janitorial Services as of December 31,2024 consist of
Salaries - P 3,053,395 and Agency Fee - P 338,463.

21.c Breakdown of Other Expenses as of December 31, 2024 follows:

2024

Food and meal
Rice allowance
Unconsumed leaves

Seminar, training
Laundry allowance
Emergency allowance
Meetings
Bereavement expenses

Cash gift
Loyalty award
Miscellaneous expense non-capitalized
Miscel laneous expenses P

1,675,694
595,320
277,929
197,772
147,600
146,400

62,622
58,500
51.500
25,000
38,836

1J96,938

TOTAL P 4,671,111

Miscellaneous expenses consist of petty cash fund encashment used in purchasing supplies for the

pantry which includes sanitary products, cleaning supplies and refieshments. This further pertains

to expenses related to roll over of HTM investments.

NOTE 22 _ DEPRECIATION/AMORTIZATION EXPENSE
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This account consists oft

2fr23

3,391,858 2.8 t6.000
1,528,271 1,562,033
1,065,971 344,279
966,395 982,414
920,560 915,981
s90,776 626,771
560,969 232.999
551,785 1,218,591

386,094 169,966
288,U)0 272,000
157,790 167 ,018
t44,144 235,891
63,215 44,622
63,000 2,000
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'' 2424
Right of used assets

Building
Leasehold improvements
Furniture, fixtures and equipment
Transportation equipment
ROPA-Building

? l,l21,ol4 P
932,189
446.055
398,926
220,160

17,573

1,230,086
t,063,190

536.421
453.747
289,800

P 3.138,917 P 3.s13,248

NOTE 23 _ EMPLOYEE BENEFITS

23.1 Salarics and Other Benefits

Details of this account are presented below

2024 2023

P 22,962,373 P

420,133
21.t22.879

6264s3

21.749,332? 23,382,506 P

23.2 Post-emolovment Defined Benefit Plan

(a) Characteristics of the DeJ'ined Benefit Plan

The Bank maintains a funded, noncontributory post-employment deflned benefit plan that is being
administered by trustee committee that is legally separated from the Bartk. The post-employment plan

covers all regular full-time employees.

The normal retirement age is 60. Normal retirement benefit is an amount equivalent to 1009h to l25Vc

of the final monthly covered compensation for every year of credited service.

(b) Explanation ofAmounts Presented in the Financial Statements

Actuarial valuations are made annually to update the retirement benefit costs and the amount of
contributions. All amounts presented below and in the succeeding pages are based on the actuarial

valuation report obtained tiom an independent actuary in2O24.

The amounts of retirement benefit asset recognized in the statements of financial position are

determined as follows:

2024 2023

Fair value of plan asset

Present value of the obligation
P 14,X14,734 P

(10,63r,799)
r 3.099,87 r

(6,t21,374)

Unrecognized asset due to effect of asset ceiling limit ?

4,272,935

(753,490) P

6,912,491

( r,780,981)

3,5r9,445 5,r9r,5l6

The composition of the fair value of plan assets at the end of the reporting period by category and risk
characteristics is shown below:
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2024

Cash and cash equivalents
Loans
lnvestments

P 3,412,639
8,832,578
2,659,517

? 14,904,734

Plan assets do not comprise any of the Bank's own financial instruments or any of its assets occupied
and/or used in its operations.

The movements in the present value of the DBO recognized in the books are as fbllows:

2024

Balance at beginning of year
Current service cost
Interest cost
Actuarial (gains)/losses due to:

Changes in financial assumptions
Changes in demographic assumptions
Changes in experienr'e

Benefits paid

? 6,127,374
683,861
3ll,27l

(1,071,949)

4,591,242

Balance at end of year P 10,631,799

The components of amounts recognized in profit or loss and in other comprehensive income (loss) in
respect of the deflned benefit post-employment plan are as follows:

2024

Reported in profit or loss:
Current service cost
Interest on the Defined Bgnefit Liability/

? 683,861
(263,728)

Defined Benefit Cost - Expense/(Income) ? 420,133

Reponed in other comprehensive loss (income):
Actuarial (gain) / loss - DBO

Actuarial losses arising from changes in:
Financial assumptions
Experience adj ustments
Changes in demographic assumptions

Remeasurement (gain)/loss - Plan assets
Remeasurement (gain)/loss - changes in the

? 3,509,293

effect of asset ceiling

(1,139,390)

( I,l 17,965)

? 1,251,938

Current service costs form part of the Salaries and Other Benefits untler Other Operating Expenses

account, while net interest expense (income) is presented as part of Intcrest Income in the statements

of comprehensive income.
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be reclassified subsequently to profit or loss.

In determining the amounts of the defined benetit post-employment obligation, the tollowing
significant actuarial assumptions were used:

2024

2420

Discount rates

Expected rate of salary increases

6.09Vo
2.0OVo

(c') Risfts Associated with the Retirement Plan

The plan exposes the Bank to actuarial risks such as investment risk. interest rate risk, longevity risk
and salary risk.

i. Investment and Interest Risks

The present value of the DBO is calculated using a discount rate deterrxined by reference to market
yields ofgovernment bonds. Generally, a decrease in the interest rate o1 a reference governrnent bond
will increase the plan obligation. However, this will be partially offset hy an increase in the return on

the plan's investments in debt securities and ifthe return on plan asset falls below this rate, it will create
a deficit in the plan.

Currently, the plan assets are mainly cash and cash equivalents. Due to the long-term nature of the plan

obligation, a level of continuing debt investments is an appropriate elernent of the Bank's long-term
strategy to manage the plan etTiciently.

ii. Longevitv and Salary Risks

The present value of the DBO is calculated by reference to the best estimate of the mortality of the plan

participants both during and after their employment, and to their future salaries. Consequently,
increases in the lif-e expectancy and salary ofthe plan participants will result in an increase in the plan

obligation.

NOTE 24 _ TAXES

DOCUMENTARY STAMPS TAX _ HEAD OFFICE P 1,506,E10

BIR ANNUAL REGISTRATION FEE

Head Otflce
Market branch
Molino branch
Salawag - branch
Mauban - branch lite
Balayan - branch lite
Candelaria - branch lite

? 500

500

50;

P 1,500
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RI1AL I'S.IA.I'E'I-AX

Head Otfice
Market branch
Molino branch
Balayan - branch lite

P 18,321

67,474

? 85,795

PERCENTAGE TAXES ? 3,399,036

LICENSES AND PERMIT TAXES

Head Office
Market branch
Molino branch
Salawag branch

? 417,345
231,596
97,110
80,889

P 826,940

WITHHOLDING TAXES AT SOURCE

Head Office
Market branch
Molino branch
Salawag branch

? 297,449
1,692

30,942
43,413

? 373,499

WITHHOLDING TAXES ON COMPENSATION

Head Office
Market branch
Molino branch
Salawag branch

? 645,394
45,973
23,375
26,643

? 741,396

FINAL TAXES. OTHERS

Head Office
Market branch
Molino branch
Salawag branch

? 9W,027
301,852
133,543

17,857

P 1,362,279

FINAL TAXES. ESTATE

Head Office
Market branch
Molino branch
Salawag branch

P
7,17;

573

P 7,571

56
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INUUME IAX

Annual -2023
I't Quarter - 2024
2nd Quarter - 2024
3'd Quarter 2024

? 157,778
55,915

131,051
143,094

? 487,838

Under Philippine tax laws, the Bank is subject to percentage and other taxes (presented "Taxes and
Licenses" in the Statement of Income) as well as income taxes. Percentage and other taxes paid consist
principally of gross receipts tax (GRT) and documentary stamp taxes (DST). Income taxes include the
corporate income tax and final taxes paid at the rate of 247c, which is a final withholding tar on gross
interest income fiom government securities and other deposit substitutes. Taxes and licenses incurred
by the Bank amounted to P 4,362,510 and P 4,174,282in2024 and2O23, respectively.

Republic Act (RA) No. 11534, otherwise known as the Corporate Recovery and Tax Incentives for
Enterprises (CREATE) Act, provides that the RCIT rate shall be 25o/c st:rting July I, 2020. Where the
corporation's net income does not exceed P 5 million and its total assets do not exceed P 100 million
(excluding land where the business is situated), the tax rate shall be 20cri. In addition, interest expense
allowed as deductible expense shall be reduced by 2O7c of interest incorne subjected to final tax.

The tbllowing are the major changes brought about by the CREATE Act that are relevant to and
considered by the Bank:

o Regular corporate income tax (RCIT) rate was reduced from 30(ri to 257c starting Jul y I , 2()20;
. Minimum corporate income tax (MCIT) rate was reduced from )c/o to l7o starting July l, 2020

until June 30,2023, fbr July 2023 onwards the rate is back to 2(t,: and
o The allowable deduction for interest expense is reduced fron't 337c to 20o/o of the interest

income subject to flnal tax.

Current Tax Expense
Reeular Income Tax Computation - Grossed Up

Income tax due tbr the year ended December 31,2024 is computed as tirllows:

2024

Income befbre Tax
Non-deductible Provision fbr Credit Losses
Total Non-taxable Interest Income subject to Final Tax
Total Non-deductible Interest Expense - 2OVo of

Interest Income subject to Final Tax
Other recon
Rental payment
NOLCO 2020

P 26,319,963
7,0f]6,364

(32,634,762)

5,598,689
l,32g,glg

0,4.19,407)
(3,467,581)

Taxable Income

MUllply by Tax Rate
2,813,184

25Vo

Regular Corporate Income Tax - RCIT ? 703296

RECONCILIATION OF NBT INCOME PER BOOK AND NET INCOME PER TAX
PURPOSES

Net Income per Book
Add: Non-deductible expense/other taxable income

57
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Non-deductible interest expense
Non-deductible provision for credit losses

Other recon
Less: Non-taxable income

Rental payment
Non-taxable interest income subject to final tax
NOLCO

ANNUAL REPORT 2024

5,5gg,dgg
7,086,X4
1329,919

1,419,q7
32,634,762

3,467,581

NET TAXABLE INCOME ? 2,913,194

Minimum Corporate Tax Computation

2024

Gross Income ? 90,949,594
Total Non-taxable Interest Income subiect to Final Tax (32,634,762)
Total Non-deductible Interest Expense - 2O7o of

Interest Income sub.iect to Final Tax 61526,952

Gross lncome Subject to MCIT 64,841,784

Allowable Deductions: (Based on B.I.R - Revenue
Memo Circular No.4-2003 (i):

Compensation and Fringe Benefits
Interest Expense
Insurance
Bank Supervisory Fees

23,382,506
6,999,401
2,108,961

144,144 321635,012

Net Taxable Gross Income Subject to MCIT
Multiply by MCIT Rate

32,206,772
27o

Minimum Corporate Income Tax P 644,135

GROSS INCOME:
lnterest Income
Fees and Commission
Gain fiom Sale of ROPOA
Other income

? 85,914,030
927,097

4,109,467

? 90,949,594

INCOME TAX PAYABLE
Tax Due

Less: Tax Credits
Priclr Year Excess

l'' to 3d quarters 330,060 330,060

703,296

Income Tax Payable, end of year 373,236

Computation of Income Tax Expense
2024 2023

RCIT
Final Tax - lnterest Income

Adjustments

703,296 P
6,496,089

-530. r 30
5,-592.559

P
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(263,211) 1,595,935

1,364,384
Changes in Defemed Tax - Assets/liabilities

Det'erred Tax Income (1,320,951

Income tax Expense ? 5,615,223 P 9,083.007

Details of NOLCO are as fbllows

Year lncurred Amount Aoolied Balance Expired

2020 14,882,797 il,,41 5,2 r6 3,467.581 2025

797 11,415,2r6 3,467,581

NOTE 25 - SUPPLEMENTARY INFORMATION UNDER REVENUE REGULATIONS
t9-201t

RR No. lg-201 I that prescribes the use of new income tax forms starling with calendar year 2013

became effective on December 9,2012. Companies are now required to include; as part tlf notes to

financial statements, the schedules and information on taxable income and deductions.

Below is the additional infbrmation required by RR I 9-201 I . This infornration is presented fc,r purposes

of filing wrth the BIR and is not a required part of the basic financial statements.

Interest Income

The breakdown of the Bank's Interest Income consists of:

Financial
Statement

Income Tax
Return

Loans and receivables, current
Loans and receivables, PD, LL
Bank deposits
Held-to-maturity financial assets

Others

? 50386,431 P

2,873,558
13,673,224
18,961,537

19,280

50J86,431
2,873,558

? 85,914,031 F 53.259,989

Cost of Semices

The breakdown of the Bank's deductible cost of services consists of:

Financial
Statement

lncome Tax
Return

Interest expense P 6,999,401 P 1,400,713

Other Operating Income

Details of the Other Operating Income of the Bank for 2024 are as follows

59
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' Financial fncome 'I-ax

Statement Return

2420

P 5,035,564 P 5,035,564

Operqting Expenses

Details of the Bank's deductible expenses for 2024 are as fbllows:

Financial
Statement

Income Tax
Return

Compensatior/frin ge benef its
Provision for probable losses

Other expenses
Taxes and licenses
Insurance expenses
Security, Clerical, Messengerial & Janitorial
Services
Depreciation
Power, Light and Water
Rent
Stationery & Supplies Used

Fuel and Lubricants
Management & Other Prot'essional f'ees

Postage, Telephone, Cables and Telegrams
Litigation expenses
Repairs and Maintenance
Advertising and Publicity
Representation and Enterlainment
Fees and Commission
Travelling expenses
Membership fees and dues
Donations & Charitable Contributions
NOLCO

P 22,962,373 P

7,086,364
4,674.111
4,362,510
4,112,096

3,391,858
3,1311,917
1,528,271

1,065,971
966,395
920,560
590,776
560.969
551.785
3tt6,094
288,000
194,898
157,790

63,215
63,000

4,671,111
4,362,510
4,112,096

3J91,858

1,528,271
l,4lg,4o7
1,065,971

966,39s
920,560
590,776
560,969
551,785
386,094
288,000
194,898
157,790

63,215
63,000

3,467,581

P 57,065,953 P 28,765,287

Deficiency Tax Assessments and Tax Cases

The Bank has received a Letter of Authority from the Bureau of Internal Revenue fbr the continuation
of audit of the Bank's tax liabilities fbr the taxable period from 0l /0 l/l0l 8 to l2l3l/2018 because of
reassignment ofthe case due to: Protested cases/cases fbr reinvestigation.

The case was referred to Revenue C)fticer Hannah Marie A. Magsino under Group Supervisor Chona
D. De Ramos pursuant to Letter of Authority No. 054A-2023-000000126 dated February 3,2023.

The Bank ensures compliance with the required submissions and replies to assessment notices for
proper disposition of assessment cases. The Bank has paid the deflciencv tax fbr income tax amounting
to? 1.397,245, gross receipt tax amounting to P 64.834 and docunrentary stamps tax anrounting to
P135,000.

60

l'agr l0ll

Fees and commissions income ? 927,097 P 927,W7
Gain from sale of non-financial
Other income 1!08,467 4,108,67



IB IMUS RURAL BANK, INC. ANNUAL REPORT 2024

As ol December 31, 20')4, the company has no outstandlng, tax cases.

NOTE 26 - RELATED PARTY TRANSACTIONS

The summary of the Bank's transactions and the related outstanding balances with DOSRI and other
related parties as of and lor the years ended December 31,2024 and 2021 are as fbllows:

Related Party Category
Amounts of Transactions
20?A 2023

Outstanding Balance
2024 2023

Key Management Personnel
- Compensation

DOSRI:
Loans and receivables
Interest Income

1,894,000 P 1,6te.000

742,800
127,221

P

26.1 Key Management personnel Compensation

Short-term benefits paid to key management employees amounted to P 1.8 million in 2024 and P 1.6

million in2023, which are presented as part of Salaries and other beneflts under Operating Expenses in
the statements of comprehensive income.

26.2 Directors, Offirers, Stockhoders and Related Interests

In 2024, the Bank approved two (2) DOSRI loans with an interest rate ()f -3.50% and 6olc amounting to

? 150,000 and ? 592,800, respectively which had outstanding balances of ? 110,641 and P 570,700,

respectively as of December 31,2024.

Related Party Inans.

Date of loan release

Principal amount
Interest rate
Term
Outstanding balance as of l2l3 112024

Interest paid as of 2024

Date of loan release

Principal amount
Interest rate
Term
Outstanding balance as of 12/3112024
Interest paid as of 2024

08128/2024
P 150,000

3.SOVo

l5 months
P 110,641
P 1,592

09n3t2024
P 592,800

61o

5 years
? 570,700
? 16,580

NOTE 27 - COMMITMENTS AND CONTINGENCIES

The following are the significant commitments and contingencies involving the Bank:

27.1 Claims and Litigations

The Bank is a defendant in various cases pending in courts fbr alleged claims against the Bank. the

6l
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27.2 Others

There are other commitnrents and contingent liabilities that arise in the rronnal course of the Bank's
operations that are not reflected in the financial statements, As of Decenrber 31,2023 and2O22.

management is of the opinion that losses, if any, from these items will not have a material effect on

the Bank's financial statements.

NOTE 28-EARNINGS PER SHARE

Basic earnings per common share were computed as follows

2021 2023

a. Net Income

b. Divided by the weighted average number of
outstanding common shares

? 20,704,740 P 2t,611,989

c. EARNINGS PER SHARE (a/b) ? 20-72 P 21.62

NOTE 29 _BOOK VALUE PER SHARE

Book value per share were computed as follows:

2024 202.1

a. Equity

b. Divided by number of outstanding common shares

P 244,|lt,90g P

9e9,502

235.231,507

999,502

c. BOOK VALUE PER SHARE (a/b) P 244.22 P 235.3s

NOTE 3O-SUPPLEMENTARY INFORMATION REQUIRED BY THE BSP

Presented below and in the succeeding pages are the supplementary intirrmation required by the BSP
under Section 174 (Appendix 55) of the BSP Manual of Regulations fbr Banks (MORB) to be
disclosed as part of the notes to financial statements.

( a) Se le c t e d F in anc ial P erformanc e I ndic atio n s

The fbllowing lbrmula was used to compute fbr Return or Equity (ROE t:

ROE = Net Income after Tax / Average Capital

2021 2023

Net Income ? 20,7114,740 P 21,611,989
Divided by Average Capital _ 239,660J08 __ 224,425,513

Return on Equitv (ROE) ? ll.64Vo P 9.630h
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I
t

The fbllowing fbrmula was used to compute tor Return on Average Assets (ROA):

ROA = Net Income after Tax / Average of TotalAssefs

2024

Net Income ? 20,704,740 P 2t,6 t t.989

2023

Divided A of Total Assets

l.6lVo P

1,305 l5

t.65VcReturn on Assets (ROAI F

Computation of Net Interest Margin Ratio

The fbllowing formula was used to compute fbr Net Interest Margin Ratio:

Net Interest Margin Ratio = Net Interest Income / Average Earning Assets

2024 2023

? 85,914,030 F 83,143,436Total Interest Income
Less: Interest

Net Interest Income

9087

P 78,911,629 P 75,2]4,794

Average Earning Assets:
Due from BSP
Due from Other Banks
Loans (Gross)
Investment Securities at amortized cost

14,077,709
391,555,691
557,310,165
312.493.883

14,474,634
370,609,673
512,278,146
357.004.084

TotalA Assets

NET INTEREST MARGIN RATIO ?

,448 P 1,254,366,53'1

6.197o 6.007c

The following formula was used to compute for Leverage ratio:

LEVERAGE RATIO = Tier I Capital/Total Assets

2024 2023

Tier I Capital
Total Assets

P 243,286,288 P

1,296,189,728
23t,243,753

1.279.652,159

LEVERAGE RATIO P 18.77%o P t8.07%

The following formula was used to compute for Debt to Equity Ratio:

DEBT TO EQUITY RATIO = Total Liabilities / Total Equity

2024 2023

Total Liabilities
Total Equity

P 1,052,087,820 P
244,101,908

t,044,4'20,652
235,2\t,501

DEBT TO EQUITY RATIO P 43l.A$Vo P 444.NVc
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DEBT TO CAPITAL RATIO = Total Liabilities / Total Assets

2024 2023

Total Liabilities
Total Assets

P 1,052,087,820 P
1,296,1E9,728

t,044,420,652
1,279,652,159

DEBT TO CAPITAL RATIO ? 8l.l7Vo P 81 .624/o

(b) Capital Instruments Issued

As of December 31, 2024, the Bank has no capital instruments considered in the computation o1' the

Bank's regulatory and qualilying capital in accordance with Circular 78 l, Basel III Implementing

Guidelines on Minimum Capital Requirements, which may include, instruments recorded as part of
equity or a linancial liability qualifying as Tier 2 capital.

(c) Signifi.cunt Credit Exposures for l-oans

As at December 31. 2024 and 2023, intbrmation on the concentration of credit as to industry of
receivables from customers is as follows:

2024 2023
AMOUNTAMOUNT Vo Vo

Agriculture, fbrestry and fishing P

Real estate activities
Accommodation and food
service activities
Construction
Manuf-acturing
Wholesale and retail trade

Transportation and storage and

Communication

78,916,427
250,876,442

61,126,117
19,581,399
3,054,663

69,772,503

9,858,977

7,120,421
2,344,040

1,377,287

t1
32

l9
6

I

8

t4
4S

l1
4
1

t2

)

P 86,772,791
162.492,313

98,68.1,97 r

29,301,366
3,66'1,889

39,966,749

15,681,245 3

Water supply, sewerage, waste

management & remedian
activities
Education
Human health and social work

Activities
Prof-essional. Scientific &

Technical Activities
Others service activities 52,633,151 ;

I
2,O8'2,142

r.705,048

7,98.+,9-58

63,88r),529

2

t2

? 556,661,423 100 P 5 r 2, 167,003 100

(d) Credit Status of Inans

The breakdown of loans and receivables (gross ofunearned interests, discounts, and other charges) as

to status is shown below.

64
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Performing Non-Performing Portfolio
2024

Gross carrying amount:
Allowance for ECL

526,774,095
17,434,788

35,154,041
14,998,390

561,928,136
32,433,178

Net carrying amount 509,339,307 20,155,651 SZg,4g4,gSg

Performing Non-Perfbrming
Total Loan
Portfolio

2023

Gross carrying amount
Allowance for ECL

5(n,241,t69
ll ,051,t44

r6,632,03 r

I r .813,833
s r6,879,2U)

28.864,977

Net carrying amount 483,196,025 -1,818,198 488,Ot4,223

(e) Analysis of ltan Portfolio as to Type of Security

As to security. receivables fiom customers (gross of allowance form impairment losses) are classified
into the following:

2024 2023

Secured:
Real estate mortgage
Chattel mortgage
Deposit hold-out

P 531,743,314 P 483,338,289
13,735,018 15,226,66t
3,082,217 5,294,753

548,560,549 -503,8.59,703

Unsecured 8,1,00'874 8,307,34q

TOTAL ? 556,661,423 P 512,1(i7,003
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This account pertains to adjustments not taken up in the prior years.

NOTE 33 _ OTTTER MATTERS

Certain accounts in the prior year's financial statements were reclassif red to conform to the current

financial statement presentation.
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IMUS RURAL BANK.INC.
Schedule of Net Def-erred Taxes
For the years ended December 31,2024 and2O23

Statements of Comprehensive Income

Statement of Financial
Position

Profit or Loss Other Comprehensive
Income (Loss)

2024 2023 2024 2023 2024 2023

Def'ened Tax Assets:
lmpairment allowance for:

Loans and receivables

Investment prope(ies
Lease liabilities
Actuarial eain (Loss)

g,lgl,957
75,000

508,632

7,518,398
7s,000

816.258
(278.3s',7)(3 12,984)

1,663,559 825,914

(307,981) (315,681)
(278,351)

8,131,654 1,320,951 231,936

Deferred Tax Liabilities:
Retirement benefit assets

Accrued interest receivables

ROU

(3,726,184)
(1,163,867)

(3,853,697)
( r,018,s6r )

(774,599)

127,513
(145,306)

281,004

(1,166.023)
(137,433)

307,522(493,595)
(5J93,646) (s,646,856) 263,211 ( I,595,934)

Net Deferred Tax Assets 2,484,798

Deferred Tax Income (Expense) 1,584,162 ( 1,363,99e)
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Schbdrile 2

IMUS RURAL BANK,INC.
Right of Use Assets and Lease Liabilities
For the years ended December 31,2024

RIGHT OF USE ASSETS:

Beginning balance
Less: Amortization Expense

SALAWAG
MAUBAN
CANDELARIA

628,143
495,871

3,(D8,395

l,l24,ol4

?

?

ROUA, END P 1,y74381

LEASE LIABILITIES:

Beginning balance
Less: Paynrent's net of Interest Expense

SALAWAG
MAUBAN
CANDELARIA

P 751,172
480,753

3,266,453

1,231,925

LEASE LIABILITIES, END P 2,034,529

INTEREST EXPENSE LEASE LIABILITIES

SALAWAG
MAUBAN
CANDELARIA

P 83,235
104,247

TOTAL P 187,482
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8. Information on sustainable finance as required under Sec. r53 of the Manual of Regulations for Banks
(MORB)

a. Sustainability strategic objectives and risk appetite

The Bank aims to find a way to balance economic growth with environmental and social responsibility and ensures that

the sustainability strategy is compliant with all applicable laws, rules and regulations.

Our risk appetite is to minimize our risks exposures to our employees and shareholders and their safety, our reputation

and corporate governance while accepting an increased degree of risk in pursuit of our key strategic objectives.

The Bank will not engage in or finance activities with significant adverse environmental or social impacts that cannot be

mitigated or are in violation of applicable laws and standards.

b. Overview of Environmental and Social (E&S) risk management system

The Bank is aware that climate change and other environmental and social risks could pose financial difficulties on the

Bank's operations. The bank stands by its commitment to protect the well-being of its employees by implementing
policies that provide for a flexible and safe working environment. For our clicnts and communities, r,r'e continued to
provide unintemrpted, safe and secure banking services while providing good governance, sound risk management and

environmental and social responsibility.

To this end, we aim to embed our sustainability policies including environment and social risk areas into our corporate

governance framework, risk management system, and strategic objectives in consonance with the size and risk profile of
our operation.

c. Breakdown of E&S risk exposures of the bank per industry

The Bank caters to the following industries which are vulnerable to E&S risk.

Total credit exposure by industry Amount (in PHP) '/o of share

Accommodation and food service acrivities ti r,rz6,r18 l1

Agriculture, forestry and fishing 78,916,427 r4

Construction r9,5Br,4oo 4

Education 2,344,o40 o.42

Electric, gas, steam and water

Financial and insurance activities

Human health and social work activities t,377,28r o.25

I'age l2(l
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Manufacturing '-;,o54,663 o.5()

Others service activities 52,633,r5r 9

Water supply, sewerage, waste management and Remediation activities 7,120,421 1

Real estate activities z5<t,876,442

9,858,977

45

Transportation and storage and communication 2

Wholesale and retail trade 69,772,5o3 13

Professional, Scientific & Technical Activities

d. Managing the E&S risks and their impact on the bank

With our Sustainable Finance Framework already in place, the bank can now use it to identify, assess, and manage our

environmental and social risks and impacts associated with financing particular lrusiness activities or industry sectors.

To address these risks, the Bank has embedded E&S risk assessment into its credit evaluation and monitoring processes.

Clients and projects are screened for E& S impact.

e. Initiatives to promote adherence to internationally-recognized Sustainability Standards and Practices

The Board and Senior Management shall endeavor to promote adherence to internationally-recognized sustainability

standards and practices by:

r. Continuing to offer loan products and services that provide beneficial contributions to the society and its environment;

z. Ensuring that operations are compliant with applicable laws, rules and regr-rlations; and aligned with the local best

practices and international standards on Environmental, Social and Corporate Governance (ESG).

3. Ensuring that employees are provided with the right competencies and learning opportunities that can enhance their

produaMty and level of self-sufficiency.

Our journey towards sustainability

As we built our commitment to sustainability, below are some of the sustainable development goals we have done so far

to address various social, economic, and environmental challenges:

r. Alleviate poverfy and hunger

SDG r No Poverty: IRB aims to end poverry through its Kiddie Savings campaign. We believe

teaching financial Iiteracy at a younger age helps children develop good savings habits.I

iviiit
m
follitr
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SDG z Zero Hunger: To free more Filipinos from hunger the bank is extending loans to market

vendors, fisherfolks, farmers, hog and poultry raisers. our borrowers, who put food in every

home.

SDG 3 Good health and well being; SDG 4 Quality Education; SDG 8 Decent work and

Economic growth: The bank aims to promote good health, and well-being fbr growth and

success among everyone in the organization.

The bank through its HR department organizes training for employees both from internal

and external sources such as face-to face seminar or webinars for in-house or those

seminars conducted by Rural Bankers Associations and the likes. To boost camaraderie and

team work, the bank is holding annual Team building for its employees; every summer our
male employees join Liga ng Basketball in the comnrunity, and the bank's yearly Christmas

parry are among the activities supported by our organization. The Bank offers educational

loans to its clients and educational assistance to its employees.

2420

z. Positive company culture

3. Embracing Diversity in the workplace

a. Population

b. Age

SDG 5 Gender Equality; SDG ro Reduced Inequalities: ln this ever-changing world, the

banking industry is also moving forward. As we work towards creating a thriving future, we

welcome challenges, oppornrnities, and a diverse workplace. The bank supports the UNSDG

goals in promoting gender equality and diversity. It creates a culture of belongingness where

employees feel comfortable and valued, thus they are empowered to do their best and

contribute more for the benefit of all.

t4%
Directors

a

8
19-29 y.o

17%
Directors

7
30-40 y.o

1,

71-80 y.o

28%
Supervisory

9
41-50 y.o

0
80-90 y.o

3

51-60 y.o

0
91-100 y.o
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Supervisory

45%
Rank & File

s5%
Rank & File

1,

61--70 y.o
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o

T
7

19-29 y.o

10
30-40 y.o

5

41-50 y.o

3

51-60 y.o

0
71.-80 y.o

4. Promote peaceful and inclusive societies for sustainable development

SDG 16 Peace, Justice, and Strong Institutions: The Bank is committed to upholding the
principles of transparency, accountability', and ethical governance within the organization. It
promotes a culture of integrity by strialy complying with regulatory requirements,
implementing robust anti-money laundering (Al\{L) and know-your-customer (KYC)

measures, and fostering strong internal controls. Through responsible lending practices, fair
treatment of clients, and sound risk governance, the Bank contributes to building trust in
financial institutions and strengthening the rule of law within the rural communities it serves.

5. Clean water and Sanitation

re SDG 6 Clean water and Sanitation: The Bank provides loans that improve access to safe and
affordable drinking water for public health and safety.

3

61,-70 y.o

0
80-90 y.o

1

91-100 y.o
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II. Compliance with Appendix 6z of the MORB - Disclosures in the Annual Report and Published Statement of
Condition

A. Capital structure and capital adequary:

2024

2O24

(ln P Millions)
2()23

t.ln P Millions)

1 Tier r Capital

Paid-up common stock 99.950 99.950
Retained earnings rz6.48o 11o.o54

UndMded Profit r6.B.S6 21..240

Total Tier r Capital 243,286 2?1.244

2 Tier z Capital

General l-oan Loss Provision 4.552 4.485
1
-) Deductions from Tier r and Tier z Capital

Deferred tax asset 2.485 3.905
4 Total Qualifying Capital 247.838 235.729

5 Total Risk Weighted Assets gB3.r5B g1g.Bg7

6 Total Credit fusk Weighted Assets BB3.oo-i B3B.o56

7 Total Operational Risk Weighted Assets 1oo.153 8r.84r
B Total Market Risk Weighted Assets

9 Total Capital Adequary Ratio

Tier r Capital Adequary Ratio

z5.zro/o

24.75o/o

25.630/o

z5.r4o/o
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