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1. Corporate Policy
a. Bank’s Vision and Mission Statements
=  Vision

The bank envisions being a progressive, reliable bank providing personalized, fast, efficient services, responsive
to the emerging needs of the community.

= Mission
o Todevelop, improve, and expand customer relations and bank services;
o To generate funds from various sources to support, expand, and diversify services;
o To optimize the use of assets to sustain and enhance growth;
o To provide and encourage a professional and harmonious relationship among staff, customers and the

public for the common good.
To develop, establish, and maintain a functional human resource development/management program;
© To promote and foster shared values and vision.

©

= Core Values

Honesty and integrity- the heart of our core values

Fairness - resolving conflict situations

Professionalism

Dedication in giving the best quality service at all times

Vigilance in protecting the client’s confidential information

Prudence and foresight in protecting and safeguarding the bank assets

o 0O 0 0 O ©

b. Introduction of the Bank’s Brand

Imus Rural Bank, Inc., as the first rural bank in Imus, Cavite and among the oldest existing rural banks in the
country, has stood the test of time, bringing products and services that cater to residents not only of Cavite but
of other neighboring cities and provinces.

The Bank was founded in 1953 by a group of professionals and businessmen who shared the same vision. The
Bank started as a one- unit bank in Imus town proper, later establishing 3 more branches in the Province of

Cavite: Imus Public Market (1982), Molino, Bacoor (1996), and Salawag, Dasmarinas (2016).

In line with the Bank’s strategic plan to expand its network, the Bank opened its BLUs in Mauban, Quezon
(2017), Balayan, Batangas (2018), and Candelaria branch-lite (2019).

Following a change of plans and a strategic decision, the management decided to close our Candelaria
Branchlite and relocate the Balayan BLUs to a more progressive and promising site. This relocation aligns our

vision for continued growth and improved service delivery.

c. Business model of the bank
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The Bank operates on a customer-centric and sustainability-driven business model designed to deliver
accessible, reliable, and secure financial services to individuals and small businesses. It generates revenue
primarily through interest income earned from loans, credit lines, and other lending products offered to retail
and business client; fees for services rendered; and investment income earned from the responsible
investment of bank assets in government and low-risk financial instruments. The bank aims to maintain a
balance between offering competitive interest rates for customers and ensuring profitability through risk
management and efficient operations.

The core offerings include:

¢ Savings and Current Accounts

¢ Personal and Business Loans (Real Estate Loans, Agri-Agra Loans, SME loans, Auto Loans, Market Business
Loans, Farmer’s Loans)

e Deposit Services ( Special Savings Deposit, US Dollar Deposits)

The Bank focuses on financial inclusion, ensuring that even underbanked and underserved communities have
access to essential banking services. Operational efficiency and strong customer relationships are key pillars of
the bank’s model, enabling it to deliver consistent value while maintaining trust and transparency.

2. Financial Summary/Financial Highlights

2024 2023
Profitability
Total Net Interest Income 78,914,629.00 75,234,794.00
Total Non-Interest Income 5,035,564.00 6,555,473-00
Total Non-Interest Expense 50,543,866.00 47,818,594.00
Pre-provision profit 26,319,963.00 30,694,996.00
Allowance for credit losses 32,175,398.00 30,073,593.00
Net Income 20,704,740.00 21,611,989.00
Selected Balance Sheet Data
Liquid Assets 419,414,708.00 397,766,154.00
Gross Loans 561,927,886.00 516,879,200.00
Total Assets 1,296,189,728.00 1,279,652,159.00
Deposits 1,046,397,961.00 1,037,545,378.00
Total Equity 244,101,908.00 235,231,507.00
Selected Ratios
Return on equity 8.64% 9.63%
Return on assets 1.61% 1.65%
Capital adequacy ratio 25.21% 25.63%
Others
Cash dividends declared 9,995,020.00 -
Headcount 58 58
Officers 29 26
Staff 29 32
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3. Financial Condition and Result of Operation
a. Review of Bank’s operations and result of operations for the financial year

The year 2024 marked a period of both resilience and strategic progress for the Bank. Throughout the year, the
Bank remained focused on strengthening its core banking operations, expanding customer reach, enhancing
service delivery through operational efficiency, thus maintaining a strong financial position.

Financial Results:

e Net Income: Net income for the year stood at P20,704,740.00, reflecting stability despite economic challenges.

e Capital Adequacy: The Bank maintained a strong capital position, with a Capital Adequacy Ratio (CAR) of
25.21%, well above regulatory requirement

e Liquidity: The Bank sustained a healthy liquidity position, ensuring uninterrupted service delivery and
operational stability.

Looking ahead, the Bank remains committed to sustainable growth, financial inclusion, and innovation. Strategic
priorities for the upcoming year include further enhancement of digital services, and deepening client relationships.

b. Highlight of major activities during the year that impact operations

Throughout the year 2024, the Bank undertook several key initiatives and experienced developments that had a
significant impact on its operations. These activities were aligned with our strategic goals and contributed to
operational growth, resilience, and service improvement.

Key highlights include:
e Social Media Customer Support Integration
o The Bank partnered with a third- party provider sometime in October 2024 to integrate customer
service via Facebook and handled over 800 queries via social channel.
e Branch-lite Temporary Closure
o Balayan Branch-lite was temporarily closed to relocate to a more progressive and strategically
positioned site.

c. Major strategic initiatives of the bank and the banking group, as applicable

During the year, the Bank maintained a strategic focus on strengthening core business income by deepening
customer relationships, expanding lending and deposit portfolios, and optimizing asset quality. As a result, the
Bank achieved 6.19% net interest margin, contributing significantly to overall profitability despite market
challenges.

As part of our gradual shift toward improved digital services, the bank has begun engaging with customers through
social media platforms. By building a presence on social media, we are taking steps to connect to a wider audience,

while promoting transparency and customer service in a modern, convenient way.

We also focused on staff training and development to enhance operational efficiency.
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d. Challenges, opportunities, and responses during the year, if any

This year, the Bank encountered a unique set of challenges including intensified competition from larger banks and
digital banks, rising operational cost due to inflation, economic instability posed challenges to lending activities, and
increased expectation from customers for fast, tech-driven services. With limited resources and technology
infrastructure, it was a challenge for the bank to keep pace with evolving digital trends and customer preferences.

However, these challenges also presented valuable opportunities. The bank's strong local presence and community
relationships gave it a competitive edge in trust and familiarity, especially among small business owners and
informal workers. The growth in demand for accessible, personalized financial services created space to offer
savings and loan products. In response, the Bank enhanced staff training to improve customer service and
strengthened its credit risk assessment processes.

4. Risk Management Framework Adopted
a. Overall risk management culture and philosophy

The Bank recognizes that risk management is an activity critical to its success. It is committed to ensure
consistent adherence to best practices and standards and to apply prudence and accountability in its risk-taking
activities. The Bank exposes itself to a myriad of risks as its Loan Portfolio expands. Such risks are mainly
exposure to market, credit and liquidity risks. Consequently, the Bank has adopted the appropriate risk
management structures, policies, and processes to address each type of risk. The key risk processes involve
identifying, measuring, monitoring and controlling risks.

The following key features support the Bank’s approach to risk management:

o The Board of Directors — The Board of Directors exercises oversight on all risk - related functions of the
Bank based on a top - down structure. The BOD has the ultimate responsibility for approving and
periodically reviewing the risk strategies and significant policies of the Bank. It adopts policies and
guidelines to govern the safe and prudent functioning of the Bank with the end in view of effectively
managing all risks in its activities. The policies to be formulated include, but not limited to, lending,
investing, fund sourcing, liquidity management, personnel administration, and internal control.

o  Senior Management - Senior management is responsible for the implementation of the strategies on risk
control and makes adjustments to overall business strategy. They also ensure compliance with laws and
regulations and systems to measure and monitor performance.

0 Board Credit Committee -A board level committee responsible to oversee the credit risk - taking activities,
quality and profitability of the credit portfolio, and credit evaluation process. All credit proposals beyond the
credit approving limit of the Credit Committee pass through this committee for final approval. This
committee also endorses credit proposals beyond its approving limit to the BOD for final approval.

O Asset-Liability Management Committee - A management level committee responsible for the overall
management of the Bank’s liquidity risks. It monitors the Bank’s liquidity position and reviews the impact
of strategic decisions on liquidity. It is responsible for managing liquidity risks and ensuring exposures
remain within established tolerance levels.

o Compliance Unit - This unit is responsible for reviewing any legal or regulatory matters that could have a
significant impact on the Bank’s financial statements and compliance with laws and regulations. It reviews
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the effectiveness and adequacy of the system for monitoring compliance with laws and regulations. The
Compliance Officer reports to the Board through the Audit Committee.

o Internal Audit - Internal Audit provides an independent assessment of the Bank’s management and the
effectiveness of existing internal control systems through adherence testing of processes and controls
across the organization. The IA audits risk management processes throughout the Bank. It employs a risk -
based audit approach that examines both the adequacy of the procedures and the Bank’s compliance with
the procedures. It discusses the results of all assessments with management, and reports its findings and
recommendations to the Audit Committee.

b. Risk appetite and strategy

The Board of Directors is responsible for defining the bank’s level of risk tolerance and for the approval and
oversight of the implementation of policies and procedures relating to the management of risks throughout the
bank.

The risk management policy includes:

A comprehensive risk management approach;

Detailed structure limits, guidelines and other parameters used to govern risk taking;

A clear delineation of lines of responsibilities for managing risk;

An adequate system for measuring risk, and

Effective internal controls and a comprehensive risk - reporting process. The board of directors ensure that
a robust internal reporting system is in place that shall enable each employee to contribute to the
appreciation of the bank’s overall risk exposures.

O 0 0 0 0

The Bank does not engage in the trading of financial assets for speculative purposes.
The most significant financial risks to which the Bank is exposed to are described below:.

Market Risk - The Bank is exposed to market risk through its use of financial instruments more specifically to
interest rate risk and certain other price risk which resulted from its operating, investing and financing
activities.

Interest Rate Risk - the bank follows a prudent policy on managing its resources and liabilities so as to ensure
that exposure to fluctuations in interest rates are kept within acceptablc limits.

As a result of these, the Bank’s exposure to interest rate fluctuations, and other market risks, is significantly
managed.

The Bank maintains most of its deposit base on a short-term basis. Rates on special savings account are usually
priced according to the amount deposited.

Foreign Currency Risk - except for small USD Savings Deposits, the Bank has no exposure to foreign currency
risk as transactions are denominated in Philippine peso, its functional currency.

Credit Risk - Credit risk refers to the potential loss of the Bank's earnings arising from the inability to

adequately review and analyze requests for credit to determine likelihood of repayment. This includes the
failure to manage the risk such that a loss is incurred if the borrower does not fulfil its financial obligations in a
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timely manner. Managing credit risk involves defining the principles and parameters governing credit activities
at various levels, i.e. strategic level, portfolio level down to individual transaction or account level.

The following tools, among others, are used to identifying, assessing and managing credit risk:

@]

Established credit policies, asset allocations and concentration limits, collateral acceptance criteria,
target market and clearly defined approving authorities;

Defined documentation policies of approved credit lines;

Independence of credit control and monitoring functions from the credit risk-taking function;
Periodic monitoring of individual account performance;

Regular review of the adequacy of valuation reserves;

Active loan portfolio management to determine the quality of the loan portfolio. Including risks
associated with particular industry sectors, loan size and maturity; monitoring portfolio growth,
collection performance and delinquency trends, trend of non-performing loans, concentration risk,
other performance indicators; and,

o Close monitoring of remedial accounts.

o Having a credit risk scoring system which measures the likelihood of a client’s encountering
repayment problems.

0 0 0 0 O

Credit Concentration ~The Bank believes that good diversification across economic sectors and classification of
borrowers will lessen this risk. Excessive concentration of lending poses undue risk on the Bank’s asset quality.

The credit review auditor reviews the Bank's loan portfolio regularly and reports monthly, in line with its policy
of avoiding significant concentration to specific industry or group of borrowers. To maintain the quality of its
loan portfolio, the Bank enforces a stringent policy on credit evaluation.

Credit Quality - Loan classification is an integral part of the Bank’s management of credit risk. On a regular
basis, loans are reviewed classified and rated based on internal and external factors that affect their
performance. Loan classifications of impaired accounts are assessed and the results are used as basis for the
review of loan loss provisions.

The carrying amount of financial assets recognized in the financial statcments, represents the Bank’s maximum
exposure to credit risk without taking into account the value of any collateral obtained.

Collateral - Quality of collateral is one of the considerations in the granting of loans as this is an alternative way
of collecting from the borrower in case of default. Collateral is valued according to existing credit policies, with
the appraisal report as basis of the computed loan value.

As part of the Bank’s risk control, a central unit is charged to handle collateral documentation wherein standard
documents are used. Any deviation from these pro-forma documents are subject to Board of Directors and Legal
Officer’s approval prior to use and acceptance.

The Bank normally grants loans to borrowers at 60% (for land) and 40% (for improvements) of the latest

appraised value of the borrowers’ collateral. Any excess over these values requires Board approval. Non-risk
assets are back-to-back loans granted against deposits.
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Other Exposures to Credit Risk - The credit risk for cash and cash equivalents is considered negligible, since the
counterparties are reputable banks with high quality external credit ratings. Included in cash and cash
equivalents are cash in banks and short-term deposits which are insured by the Philippine Deposit Insurance
Corporation up to a maximum coverage of Po.smillion for every depositor per banking institution. Short-term
investments are in the nature of Treasury Bills.

There is no significant credit risk relating to HTM financial assets that are generally guaranteed by the
Philippine government. Other placements are with well established corporate issuers, i.e., top 500 corporations.

Liquidity Risk - Liquidity risk is the risk that funds available may not be adequate to meet the credit demands
of the Bank’s customers, sudden withdrawals of deposits and repayment of deposits on maturity. The Bank
manages liquidity risk by holding sufficient liquid assets of appropriate quality and by maintaining a loan
portfolio with evenly-spaced maturities and cash flows. In addition, the Bank seeks to maintain sufficient
liquidity to take advantage of interest rate opportunities when these arise.

The main responsibility of daily asset/liability management lies with the Treasury Unit. Liquidity risk
management is monitored through Asset-Liability Management Committee. The Bank’s principal source of
liquidity is comprised of cash and other cash items, due from BSP and due from other banks and regular
amortization payments on loans.

A liquidity risk measurement tool to determine any future liquidity structural imbalances is in place to be able
to formulate strategies to mitigate liquidity risk and address funding needs.

Liquidity is being monitored and controlled thru maturities of assets and liabilities over time bands as reflected
in the liquidity gap report. This report is prepared to provide senior management and the Board timely
appreciation of the Bank's liquidity position.

The ALCO and Treasury are responsible for the daily implementation and monitoring of relevant variables
affecting IRBI's liquidity position. ALCO reviews the Bank’s assets and liabilities position on a regular basis and,
in coordination with the Treasury, recommend measures to promote diversification of its assets/ liabilities
according to source to minimize liquidity risks resulting from concentration in funding sources.

IRBI formulated a liquidity contingency funding plan using extreme scenarios of adverse liquidity which
evaluates the Bank’s ability to withstand these prolonged scenarios and to ensure that it has sufficient liquidity
at all times. The contingency plan focuses on the IRBI's strategy for coordinating managerial action during
crises and includes procedures for making up cash flow shortfalls in adverse situations. The plan details the
amount of available funds of the Bank (such as Due from Banks, HTM) and the scenarios under which it could
use them.

Although the Bank pursues what it believes to be a prudent policy in managing liquidity risk, a maturity gap
does, from time to time, exist between the Bank’s assets and liabilities. In part this comes about as a result of
the Bank’s policy to seek higher yielding assets, a policy which will gencrally lead to the average maturity of its
financial assets exceeding that of its liabilities.

The Bank does liquidity gap analysis using the Liquidity Gap Report (LGR). It is a risk measurement tool used in
identifying the current liquidity position to determine the ability to meet future funding needs. It breaks down
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balance sheet items according to estimated maturities of assets and liabilities in order to determine any future
structural imbalances such as long-term assets growing fast than long-term liabilities.

IRBI has established guidelines for liquidity risk limit setting to enable it to properly and prudently manage and
control liquidity risk consistent with the nature and complexity of its business activities, overall level of risk and
its risk appetite (15% of the total deposit liabilities).

c. Bank-wide risk governance and risk management process

The Bank’s risk management framework aims to ensure that there is an efficient and effective process in place
to manage risk. It is committed to ensure consistent adherence to best practices and standards and to apply
prudence and accountability in its risk-taking activities.

AML Governance and Culture - In accordance with the laws of the country and the guidelines set by the
Bangko Sentral ng Pilipinas as well as the best practices of other countries towards the proper implementation
of an AML/CFT policy; the Bank hereby adopts a policy program that incorporates the following features:

o The Compliance Officer together with the Internal Audit unit are the key entities responsible in
preventing, detecting and reporting potential money laundering and suspicious financial activities
of clients as well as monitoring customer and counterparty transactions in compliance with the
Anti-Money Laundering Law, its implementing rules and regulations and those of the BSP
particularly Circular letters 706 & 950.

o The Board of Directors is primarily responsible for ensuring that the Bank possesses a
comprehensive and effective AML/CFT compliance program and oversight framework. The BOD
also ensures that the Bank’s senior management is fully capable and enabled, qualified, and
properly motivated to manage the program’s compliance risk arising from the Bank’s business
activities in line with its AML/CFT policy. Furthermore, the senior management is responsible for
communicating and reinforcing the bank’s AML/CFT culture that is a must for the proper and
strict implementation of the bank’s AML/CFT policy program in accordance with national and
international best practices.

o Conscientious observance of strict Customer Due Diligence (CDD), “Know Your Customer (KYC)
and profiling practices as the first line of defense against money laundering and terrorism
financing. Those identified as potential high risk customers must undergo an Enhanced Due
Diligence (EDO) without violating their rights. These bank activities will be undertaken as a
continuing pursuit. Anonymous accounts, accounts under fictitious names, and all other similar
accounts are absolutely prohibited.

o Proper monitoring and identification of financial transactions and activities that may appear
suspicious and not above board.

o Sufficient screening in the recruitment process which will ensure that only qualified personnel
without any criminal record are employed in sensitive banking functions.

o Adoption of rigorous, regular, extensive and up to date training regimen for all front line
employees in keeping with the objective of fully identifying the parties with whom the Bank is
doing business with and thus ensure that all transactions are proper and in accordance with this
policy.

o Good maintenance of records keeping of customer’s identification and transaction documents for
the required period within the bank’s premises in compliance with existing rules and regulations.
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o Creation of an independent unit to conduct periodic review of the different units of the Bank
regarding it compliance with the provisions of the law, BSP rules and regulations and with this
policy program.

o Regular updating of the Bank’s AML/CFT policy program at least once a vear to incorporate
changes in the AML/CFT policies and procedures, the latest trends in money laundering and
terrorism financing typologies and the most recent pertinent regulatory issuances.

o Recognition that due diligence must keep pace with the evolving schemes adopted by money
launderers and terrorist organizations since adequate deterrence AML/CFT can only be brought
about if it is observed and practiced as a continuing activity.

This policy program covers all its branches and branch-lite units.
5. Corporate Governance

It refers to the framework of rules, system and processes by which business are directed and controlled. The
Bank recognizes that effective corporate governance practices are essential in achieving and maintaining public
trust and confidence in the banking system. These are critical to the proper functioning of the banking sector
and economy as a whole.

The Bank sticks with its Core Values of good governance:

o Honesty and integrity- the heart of our core values
Fairness - reporting conflict of interest situations
Maintain professional decorum
Excellence in giving the best quality service at all times
Protect the client’s confidential information
Protect and safeguard the bank assets

O 0 O 0O O

a. Overall corporate governance structure and practices

The Board acknowledges that to continue to be successful in the long term, the bank must be led by an active
board, with appropriate skills, experience, independence and knowledge of the activities of the bank.

The Bank is headed by an effective board which collectively is responsible for the long term success of the bank.

The Board of Directors is composed of g members. The Board is supported in its governance functions by five
(5) specialized oversight committees on Audit, Asset/Liability Management, Credit, Nominations, and Human
Resource Compensation and Remuneration. All the committees report regularly to the BOD on their activities as
follows:

a. Audit Committee - provides oversight of the Bank’s Financial Reporting and Control and oversees the
work of internal and external audit functions; it monitors and evaluates the adequacy and effectiveness
of the internal control system.

b. Asset/Liability Committee - provides oversight of senior management’s activities in managing liquidity,
market risks, evaluate, monitor and approve practices relating to risk due to imbalances in the capital
structure. Also consider investments and operational risk.
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c. Credit Committee - recommend changes in policy, procedures and underwriting guidelines to the BOD.
Grant sound loans while protecting the overall financial stability of the bank.

d. Nominations Committee - provides assessment of Board effectiveness as well as
qualifications/disqualifications of members of BOD as well as those of the nominees. It reviews and
evaluates all persons nominated to the Board as well as those nominated to other positions requiring
appointment by the Board.

e. HR Compensation and Remuneration Committee - provides oversight of remuneration of Senior
Management and other key personnel thus ensuring that compensation is consistent with the Bank’s
culture, objectives, strategy, and control environment as reflected in the formulation of compensation

policy.
b. Selection process for the board and senior management

The Board acknowledges that the Members along with the Senior Management have proper skills, experience
and dedication for the growth of the bank.

To ensure diversity, the Board shall continue to consider age, educational background, business and
professional experience in banking or related industry and competence.

The Directors and senior management are expected to remain fit and proper for their positions the entire
duration of their terms. They should possess the proper business judgment, unquestioned integrity, and the
ability to make decisions objectively and independently. The Directors recognize that their membership in the
board carries grave and serious duties and responsibilities as it demands from them their complete devotion
to safeguard the bank’s resources and to enhance its stockholders’ investment. They are also cognizant of the
importance of observing and promoting good governance.

c. Board’s overall responsibility

The Board of Directors, composed of nine (9) members, is mainly responsible for determining the Bank’s
mission and vision. The Board meets the obligation of accountability to their shareholders and take into
account the interests of other recognized stakeholders. It approves and oversees the strategic objectives and
corporate values that are communicated throughout the banking organization. It sets and enforces clear lines
of responsibility and accountability throughout the organization,, consistent with prudent board policy,
transparent and at an arm’s length basis.

d. Description of the major role and contribution of the Chairman of the Board

The Chairman of the Board provides leadership in the board. He is responsible for the efficient functioning
including maintaining a relationship of trust with the members of the Board. He decides on all matters to be
included in the agenda and presides at the meetings of stockholders and Board of Directors.
o Ensure active participation and sufficiently deep professional involvement of all members of the Board
of Directors.
o Encourage and actively solicit views and opinions of other members of the Board prior to arriving at a
decision.
o Ensures that all members of the Board are given sufficient information and time to enable them to
study carefully and responsibly issues that come up to the board.

Page 11



l B IMUS RURAL BANK, INC.

ANNUAL REPORT

2024

o Allows for, and even encourages, the expression of independent views that may be different from those
proposed by top management.

e. Board composition

No. of years
Type of served as director No. of shares Percentage of
Name of Directors Directorship ~_held shares Held
Crisostomo, Jose Jr. P. Executive 29 17,665 1.77%
Villanueva, Susan Pearl Executive 21 7,878 0.79%
D- < -
Topacio, Sandra B. Executive 15 9,857 0.99%
Saulog, Alejandro B. Non-Executive 39 8,145 0.81%
Tirona, Oscar F. Non-Executive 37 37,479 3.75%
Benedicto, Katherine R. Non-Executive 6 14,154 1.42%
*Abelardo, Nelson S. Non-Executive 20 yrs & 5 months 3,781 ) 0.38%
Ugalde, Maria Bernadette Independent 4 1,892 0.19%
S.
Tirona, Gerardo Ma. | Non-Executive 2 9,410 0.94%
Ramon D.
Dominguez, Ruben V. Independent 7 months 2,958 0.30%
*Change of family group representative
f. Board Qualification
Current
Name of Directors Relevant directorship/officership
qualifications/experiences in other companies Age Nationality
Crisostomo, Jose Jr. P. | Bachelor of Laws Partner JCrisostomo Law 68 Filipino
BS Business Ficonomics Office;  President, Joyas
Phils., Inc.
Villanueva, Susan Bachelor of Laws Senior Partner Cruz, 58 Filipino
Pearl D. Bachelor of Arts History Marcelo & Tenefrancia Law
Post Graduate- Master of Laws | Office
Director-First Community
Bank, Inc.
Director- Villanueva
Holdings, Inc.
Topacio, Sandra B. BSBA - Banking & Finance 62 Filipino
Saulog, Alejandro Jr. | Bachelor of Laws Senior Partner Saulog & De 66 Filipino
B. BSC - Commerce Leon Law Office
President/Director ~ MSSL
Realty and Dev. Inc.
Tirona, Oscar F. BS- Mechanical Engineering Chairman/President of 93 Filipino

Professional Mechanical Engr.

several real estate corp.
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Asian Institute of
Management- Management
Course
De La Salle University —
Professional Studies -
Benedicto, Katherine | BS- Nursing Administrator - KRB 42 Filipino
R. BSBM- Entrepreneurship Maternity, Adult & Child
Clinic
*Abelardo, Nelson S. Doctor of Medicine Chairman - Manila Doctors 73 Filipino
Post Graduate - Internal | Hospital Dept. of
Medicine Specialty; Cardiology | Cardiology
Specialty; P&G  Studies in | Staff Cardiologist Asian
Cardiology Hospital & Medical Center
Asst. Medical Director -
Manila Doctors Hospital
Medical Director- GX
International
Pharmaceutical o
Ugalde, Maria | Doctor of Medicine Owner-1PM Multi-Specialty 56 Filipino
Bernadette S. Post Graduate-Fellowship Clinic -
Tirona, Gerardo Ma. | AB Psychology Vice President/Head of 58 Filipino
Ramon D. Masters in Business | Marketing Department-
Management Sun Life Grepa Financial,
Inc.
Dominguez, Ruben V. | AB Political Science Vice President/Director- 62 Fllipino
Bachelor of Laws RASC Holdings Phils. Inc.
*Change of family group representative
g. List of board-level committees including membership and function
Board Level Committees Membership ]- Function

1

Credit Committee

Chairperson:
Crisostomo, Jose, Jr. P.
Members:

Benedicto, Katherine R.
Tirona, Oscar F.
Topacio, Sandra B.

l Approves credit transactions up to its
| approval limit as delegated by the
BOD, including credit exceptions.
Approves the sale of ROPA up to its
delegated limit.
Reviews, deliberates, and endorses to
the BOD credit proposals and ROPA
sales beyond its delegated limit.
Recommends changes in policy,
| procedures and underwriting
guidelines to the BOD.

Grant sound loans protecting the |

overall financial stability of the bank.

Audit Committee

Chairperson:

Ugalde, Maria Bernadette S.

Provides oversight of the bank's
financial reporting and control, as
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Members:
Dominguez, Ruben V.
Saulog, Alejandro, Jr. B.

Tirona, Gerardo Ma. Ramon D.

well as the internal and external audit
functions.
| Responsible for
| evaluating  the
| effectiveness of the internal control
system.

monitoring  and

Reviews governance, risk
__management, and controls

adequacy  and |

Asset and Liability Committee
(ALCO)

Chairperson:
Crisostomo, Jose, Jr. P.
Members:

De Los Santos, Susan Z. (COO)

Tirona, Gerardo Ma, Ramon D,

Topacio, Sandra B.
Villanueva, Susan Pearl D.

Sets police and standards for liquidity,
interest, market, and investment risk

| identification and analysis,

| measurement, monitoring and
control.

Provides oversight of senior
management’s activities in managing
‘ liquidity, market risks, evaluate,

| monitor and approve practices

| relating to risk due to imbalances in

| the capital structure. Also consider

| investments and operational risks.

Personnel Committee

Chairperson:

Tirona, Gerardo Ma. Ramon D.
Members:

Benedicto, Katherine R.
Crisostomo, Jose Jr. P.
Topacio, Sandra B.

Nomination Committee

Chairperson:

Dominguez, Ruben V.
Members:

Saulog, Alejandro Jr. B.
Ugalde, Maria Bernadette S.

! Formulates and reviews job

i descriptions, performance standards

| and evaluation forms, conduct hiring
of staff.

| Responsible with respect to designing,
approving, evaluating and

| administering compensations, polices

| and programs of the bank.

Provides assessment of Board’s
effectiveness and directs the process
of election of Board members. It
reviews and evaluates all persons
nominated to the Board as well as
| those nominated to other positions
requiring appointment by the Board.
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h. Directors’ attendance at board committee meetings

; : ; ; Personnel
Board Number of | CTeit Committee | Audit Committee | (o oo ALCO Number of
3 Number of Number of )
Name of Meetings g s Number of Meetings
. Meetings Meetings ‘ .
Directors | , Meetings
Attende % Attended % Attended % | Attended % Attended %
d _ .
*Abelardo, 8/12 67% [ 4/4 100%
Nelson S. |
Benedicto, 26/27 96% 23/24 96% 6/6 100%
| Katherine R.
Crisostomo, 27/27 100% 24/24 100% | 6/6 100% 4/4 100%
JoseJr.P. B I R R

**Dominguez, | 14/14 100% 4/4 | 100% |
Ruben V.
Saulog, 26/27 96% 9/9 100%)
Alejandro  Jr.
B.
Tirona, 24/27 88% 7/9 78% | 4/4 100%
Gerardo Ma.
Ramon D,
Tirona, Oscar | 23/27 85%
F. ,
Topacio, 27/27 100% 24/24 100% 6/6 100% 4/4 100%
Sandra B.
Ugalde, Maria | 26/27 969 9/9 1000
Bernadette S.
Villanueva, 21/27 77% 4/4 100%
Susan  Pearl
D.
Total 27 24 10 1 7 o 4
Number of
Meetings
Held During
the Year i

*Change of family group representative
**Joined the organization in June 2025
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i. List of executive officers/senior management

Relevant

Name Position Age Nationality

qualifications/experience

Bachelor of Laws

Crisostomo, Jose Jr. P. Chairman 68 Filipino

BS Business Fconomics

Villanueva, Susan Pearl

Bachelor of Laws
Vice President Bachelor of Arts History 58 Filipino
Post Graduate- Master of Laws

Topacio, Sandra B. Treasurer BSBA - Banking & Finance 62 Filipino
Sauler, Enrique K. Corporate Secretary BS- Computer Science 39 | Filipino
Matro, Maria Consuelo | Compliance Officer BSC- Accounting 59 Filipino

De Guzman, Roberto T. | Manager BSC- Accounting 55 Filipino

j. Performance Assessment Program

The Board of Directors undertakes a formal and rigorous annual evaluation of its own performance and
that of its committees and individual directors.

Individual evaluation of directors aims to show whether each director continues to contribute effectively
and to demonstrate commitment to the role (including commitment of time for board and committee
meetings and any other duties). The Chairman acts on the results of the performance evaluation by
recognizing the strengths and addressing the weaknesses of the board, identifying individual and collective
development needs and, where appropriate, proposing new members be appointed to the board.

The Chairman conducts annual performance evaluations of the other executive directors, in relation to
their role as members of the Board and reports this to the Corporate Governance Committee. A summary
of the agreed outcome will be reported to the Board.

The Chairman determines the individual and collective development needs of the Board as a result of the
performance evaluations set out above, and put appropriate development programs in place.

Senior Management is assessed in their individual capacity and all officers and employees of the bank on a
regular basis. The results of the assessment are documented and evaluated for the effectiveness of their
functions.

k. Orientation and Education Program

A newly appointed director is required to attend a special seminar on corporate governance to be conducted
by a duly recognized private or government institution duly accredited by the Bangko Sentral ng Pilipinas
within six (6) months after appointment, subject to exceptions as provided herein.

The Board of Directors and key officers of the Bank also attend, at least once a year, a program on corporate
governance conducted by training providers that are duly accredited by the SEC or BSP.

The Bank shall also implements an appropriate communication and professional training and development
program for officers and employees as well as a succession plan for senior management.

The Compliance Office and Human Resource Office will collaborate regarding compliance training and
education programs for various corporate business functions designed to ensure that all officials and
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employees have the awareness of legal requirements that are relevant to their work at a level appropriate to
their jobs and that all employees have the awareness of bank policies, procedures and standards of conduct.

1. Retirement and Succession Policy

The Board is responsible for ensuring and adopting an effective succession planning programs for Directors to
ensure growth and a continued increase in the shareholders’ value.

On the retirement age of directors, however, the Board recognizes the fact that chronological age is not the
main factor in determining effectiveness of the director in discharging its duties and responsibilities. Rather, the
Board will lose valuable wisdom from the senior directors. By law, once directors are elected by shareholders,
they could not be removed because of age. Hence, the Board decided to hold in abeyance the implementation of
the retirement age policy for directors.

Fundamental consideration is their continued compliance with the fit and proper requirement to fulfill the role
of directors. Further, the Bank gives importance to the expertise and experiences of the senior directors and the
valuable wisdom they can impart to the Board. This is especially significant in view of the largely personal and
direct dealings of the Bank with its clients, who, by large, are known members of the community. The
continued presence of the senior directors provides a real sense of stability and security for the members of the
community for them to continue transacting with Imus Rural Bank in the face of the growing competition from
larger, more aggressive banks and the difficult times brought about by several factors, including the pandemic.
The directors should continue to be mentally and physically fit to discharge their duties and responsibilities.
They should have the time to and make the effort to regularly attend Board meetings, actively participating in
the discussions by sharing his/her knowledge and insights. They should be able to attend and adequately
prepare for committee meetings where they are members.

For independent directors, under applicable regulations, they may only serve as such for a maximum period of
nine (g) years, after which, they shall be perpetually barred from serving as independent director in the Bank.

The retirement policy of the bank states that the rank-and-file employees have a compulsory retirement age at
55 vears of age while for senior officers it is 60. However, IRBI may extend the services of individual employees
and officers on a case-to-case basis in meritorious service where the interests of the Bank are properly served.

As far as executive or working directors, the bank has, until now, no prescribed retirement age. But the
members of the BOD are considering setting a policy on this matter taking into consideration the current
practice in the banking industry.

The Board shall ensure that IRBI has in place an appropriate and updated succession plan for key executives to
address emergency in the event of extraordinary circumstances and ensure continuity of operations.

In the event of death, illness or other incapacity of a director, or if the director is removed under Section 7 of
Article IV by stockholders holding 2/3 of the subscribed stock, or otherwise ceases to be a director, Section 6
Article IV of the by-laws shall apply, whereby, the remaining directors may elect the replacement for the balance
of the unexpired term.
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In case of death, illness, absence or other incapacity of the President, or should for any reason the office of the
President becomes vacant, the Vice President shall exercise all the powers, authority, and duties of the President
until such time as the board of directors elect the new President to serve the unexpired term.

In case the position of Vice President, Treasurer and Corporate Secretary becomes vacant, Section 6 Article
IV of the by-laws shall apply, whereby, the remaining directors may elect the replacement for the balance of
the unexpired term. In the absence or incapacity of Corporate Secretary, the board may designate an
Assistant Corporate Secretary who shall exercise all the powers, authority, and duties of the Corporate
Secretary.

In anticipation of the temporary absence or incapacity of senior officers, the heads of the different offices
and branches are to designate appropriate employees within the branch or office who are to take over the
duties of the officers who are absent or incapacitated. In this regard, appropriate cross training shall be
regularly conducted among officers so as to allow them to competently assume the duties and
responsibilities of other officers.

m. Remuneration policy

The Bank is committed to maintaining transparent and fair practices in the remuneration and succession
planning of its directors. The remuneration policy is designed to attract, retain, and motivate qualified
individuals, ensuring that compensation is aligned with the responsibilities of the role, individual
performance, and the long-term interests of the Bank and its stakeholders. It balances fixed pay with
performance-based components, in line with regulatory guidelines and industry best practices.

The levels of remuneration of IRBI shall be sufficient to attract and retain experienced and professional
directors and officers needed to run the Company successfully. A proportion of executive directors’
remuneration may be structured to link rewards to corporate and individual performance. The Bank's
Personnel Committee shall monitor and review the remuneration and other incentives policy including
plans, processes, and outcomes, at least annually, to ensure that it operates and achieves the objectives as
intended. A Human Resources consultant was recently engaged to conduct a study on the compensation
levels of the Bank’s personnel, with an end to bringing the Bank to or near parity with comparable
establishments in Cavite, as well as in Metro Manila.

i. Remuneration Policy and Structure for Executive and Non-executive Directors

Executive Directors - executive directors are not compensated as directors of the Bank. As officers of
the Bank they receive salaries, bonuses and other standard bank benefits, as approved by BSP, in
accordance with the performance management philosophy of the Bank based on meritocracy or pay for
performance. The Bank allows travel (except foreign travel) for its officers for official or business
reasons. All travel expenses are shouldered by the Bank, including the travel allowance/per diem
subject to policy guidelines and approval by the President.

Non-Executive Directors - The Bank By-Laws provide that each director shall be entitled to receive
from the Bank, reasonable honoraria (fees and other compensation for his services as director for
actual attendance and/or participation in meetings, conferences or other official Bank functions. The
Board of directors shall have the sole authority to determine the amount, form and structure of the fees
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and other compensation of the director. In no case shall the total yearly compensation of directors
exceed 10% of net income before tax of the Bank during the preceding year.

ii. Remuneration Policy for Senior Management

The total compensation program of the director is competitive and linked to the bank's overall
compensation philosophy. The compensation system and policy applicable to the Board of Directors of
IRBI are established in the By-laws. The Bank aims to provide the Board of Directors and its officers
with a compensation package that is reasonable and comparable to what is paid by other companies
taking into account the bank’s position against peers in the industry and other market considerations.
Generally, officers’ salaries are determined with reference to the salary scale corresponding to the
position and rank. Annual salary review is conducted and all increases are performance based. The
Bank grants bonuses inclusive of 13" month pay required by the law. The Bank also grants a
performance bonus (non-guaranteed) based on the bank’s performance overall market conditions and
individual performance of the recipients and does not merely stem from the circumstances prevailing
in the market. The members of the Board of Directors receive compensation (fees, bonuses and
allowances) based on their banking or finance experience and their attendance in meetings of the
Board and the committees where they are members or by reason of any other advisory duties they may
perform for the institution, other than those inherent in their capacity as directors. The Board of
Directors sees to it that the remuneration policy is regularly reviewed to ensure that it is
commensurate with corporate and individual performance and that the remuneration is consistent
with industry while maintaining internal equity at the same time.

n. Policies and Procedures on Related Party Transactions

Imus Rural Bank, Inc. has established policies and procedures on related party transactions. These include
definition of related parties, coverage of RPT policy, guidelines in ensuring arm’s-length terms, identification
and prevention or management potential or actual conflicts of interest which arise, adoption of materiality
thresholds, internal limits for individual and aggregate exposures, whistle blower mechanisms, and restitution
of losses and other remedies for RPTs.

The Related Party Transactions policy applies to IRBI and intended to ensure that every related party
transaction is conducted in a manner that will protect the Company trom conflict of interest situations which
may arise between IRBI and its Related Parties; and proper review, approval, ratification and disclosure of
transactions between IRBI and any of its related party/ies as required in compliance with legal and regulatory
requirements. The policy also requires that any member of the RPT Committee who has a potential interest in
any related party transaction shall abstain from the discussion and endorsement of the related party transaction
and any member of the Board who has an interest in the transaction must abstain from the deliberation and
approval of the any related party transaction.

The Bank approved two (2) secured DOSRI loans with an interest rate of 3.50% and 6% amounting to P

150,000 and P 592,800, respectively, which had outstanding balances of P 110,641 and P 570,700, respectively
as of December 31, 2024.
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0. Self-Assessment Function

i. Internal Audit and Compliance Function

The internal audit function which shall be performed by an Internal Auditor conducts independent
and objective internal audit activities designed to add value to and improve the Bank’s operations and
helps to accomplish its objectives by providing a systematic and disciplined approach in the evaluation
and improvement of the effectiveness of risk management, control and governance processes through
which the Board, senior management, and stockholders shall be provided with reasonable assurance
that its key organizational and procedural controls are appropriate, adequate, effective and complied
with key functions of internal audit include the following:

0 Provide an independent and risk-based assurance service to the Board, Audit Committee and
Management, focusing on reviewing the effectiveness of the governance and control processes in
(i) promoting the right values and ethics, (ii) ensuring effective performance management and
accounting in the organization, (iii) communicating risk and control information, and (iv)
coordinating the activities and information among the Board, external and internal auditors, and
Management;

0 Perform regular and special audit as contained in the annual audit plan and/or based on the bank’s
risk assessment;

©  Review, audit and assess the efficiency and effectiveness of the internal control system of all areas
of the Bank;

o Evaluate operations or programs to ascertain whether results are consistent with established
objectives and goals; and whether the operations or programs are being carried out as planned;

©  Evaluate specific operations at the request of the Board or Management, as appropriate; and

©  Monitors and evaluate governance processes,

The compliance officer remains sufficiently independent of the operations on which she
conducts compliance testing and evaluation to enable him/her to perform his/her duties in a manner,
which facilitates impartial and effective professional judgments and recommendations. The compliance
officer has no operational responsibilities and reports directly to the Audit Committee during its
monthly meetings. The report refers to the compliance risk assessment that has taken place during the
reporting period, including any changes in the compliance risk profile based on relevant measurements
such as performance indicators, summary of any identified breaches and/or deficiencies and the
corrective measures recommended to address them, and report on corrective measures already taken.

ii. Review of Effectiveness and Adequacy of the Internal Control System

The Audit Committee provides assistance to the Board of Directors in reviewing the reports of
the Internal Audit Department covering the results of assessment on the adequacy and effectiveness of
internal controls, risk management and governance processes, and in overseeing the financial
management processes, the systems of internal accounting and financial controls, the performance and
independence of the external and internal auditor, and annual independent audit of the Banks financial
statements.
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Internal control and risk management are further strengthened with the Board of Directors’
approval of the Audit Committee recommendations arising from periodic review of Internal Audit,
management reports and consultation with the Bank’s frontline and support units.

p. Dividend policy

Shareholders receive dividends as may be decided by the Board of Directors. The decision to declare dividends
depends on factors such as the profitability of the bank operations and subject to the requirements of the
Bangko Sentral ng Pilipinas. IRBI shall be compelled to declare dividends when its retained earnings shall be in
excess of 100% of its paid-in capital except:

a. when the Bank is prohibited by regulators or under any loan agreement with any financial institution or
creditor to declare dividends without its consent and such consent has not been secured.

b. when such retention is clearly necessary under special circumstances obtaining in the Bank, such as a need
for special reserves for possible contingencies.

¢. when justified by definite corporate expansion projects or programs approved by the Board.

In a special meeting held on January 09, 2024, the Board of Directors approved the declaration of cash
dividends in the amount of P 9,995,020 from the Bank’s retained earnings as of December 31, 2023,

q. Corporate Social Responsibility

Every school graduation month, to inspire the young achievers of Imus, the Bank offers cash gifts in the form of
a savings deposit account to all the valedictorians of different schools in the Municipality. It also participates in
community activities for the youth like basketball tournament.

In light of the severe calamities that affected the region in 2024, the Bank reaffirms its commitment to the
welfare of its employees. As part of the Corporate Social Responsibility or CSR, the management immediately
provide financial relief to employees whose home or families were severely affected by typhoons and flooding.

r. Consumer Protection Practices

i. Role and Responsibility of the Board and Senior Management

The Board sees to it that there is an avenue for clients to obtain help with regard to perceived
shortcomings or deficiencies in the services rendered by the Bank. The Board and Senior Management
are responsible for developing the Banks consumer protection strategy and establishing an effective
oversight over the Bank’s consumer protection programs. The Board approves the consumer assistance
policies and procedures, ensures its compliance, and provides adequate resources devoted to consumer
assistance. While Senior Management is responsible for the implementation of the consumer
protection policies approved by the Board, the latter shall be responsible for monitoring and overseeing
the performance of Senior Management in managing the day to day consumer protection activities of
the Bank.
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ii. Consumer Protection Risk Management System of the Bank

The CPRMS is a means by which the Bank can identify, measure, monitor, and control consumer
protection risks inherent in its operations. These include both risks to the financial consumers and the
Bank.

To address this risk, the Bank develops and maintains a sound compliance management system that is
integrated into the overall risk management strategy of the bank. Ultimately, compliance should be

part of the daily routine of management and employees of the Bank.
Compliance management system is commonly comprised of three interdependent elements:

o Board and management oversight - The Board and Senior Management should be responsible
for developing and maintaining a sound CPRMS which should be periodically reviewed for its
effectiveness, including how findings are reported; whether the audit mechanisms is in place
and the quality and timeliness of the information provided is adequate. The Board and Senior
Management must also make certain that CPRMS weaknesses are addressed and corrective

actions are taken in a timely manner.

o Compliance program - aims to ensure the adherence to the existing policies and procedure,
relevant banking laws, rules and regulations of the regulatory bodies to prevent violations.

o Compliance audit - Independent of the compliance function, should review the Bank’s
consumer protection practices, adherence to internal policies and procedures, and compliance
with existing laws, rules and regulations.

o Training - The Human Resources Department and respective business units should ensure
that all relevant personnel specifically those whose roles and responsibilities have customer
interface, receive specific and comprehensive training that reinforces and helps implement
written policies and procedures on consumer protection. The training program should be able
to address changes in consumer protection laws, rules and regulations, and policies and

procedures, and should be provided in a timely manner.
iii. Consumer Assistance Management System

The Bank has a designated Consumer Assistance Officer in every branch and branch-lites to handle the
complaints of the Financial Consumers who are dissatisfied with its financial products or services
under the direct supervision of Vice President-Operations with defined roles and responsibilities in

handling consumer concerns as follows:

o Main Office - Manager for all CASA and administrative related issues, Loans Head for all
loans related issues

o Branch Offices - Manager for all CASA and administrative related issues of their respective
branch.
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Duties and Responsibilities:

Receive and acknowledge consumer concerns;

Record concerns in a Register/Database;

Make an initial review and investigation of concerns;
Provide official reply to consumer

Request client feedback

Prepare and submit report to the Operations Group Head.

O e O0C 90D

6. Corporate Information

a. Organizational Structure

Name

Position

Jose P. Crisostomo, Jr.

President

Alejandro B. Saulog, Jr.

Chairman

Susan Pearl D. Villanueva

Vice- President

Sandra B. Topacio

Treasurer

Enrique K. Sauler, Jr.

Corporate Secretary/IT Officer

Maria Consuelo G. Matro

Compliance Officer

Arlene E. Ramirez

Internal Auditor

Susan Z. Delos Santos

Chief Operating Officer

Allan S. Sarreal

Loans Head

Earvin Noel C. Virata

Accounting Head

Maria Kriztine M. Dayrit

Head Cashier

Roberto T. De Guzman

Manager- Main Of fice

Daryll John R. Reno

Manager - Market Branch

Katherine D. Benedicto

Manager- Molino Branch

Angelo F. Villafuerte

Manager- Salawag Branch

b. List of major stockholders including nationality, percentage of stockholdings and voting status

Name of Stockholder Nationality % of Stockholdings Voting Status
Oscar F. Tirona Filipino 3.750% Voting
Earl Patrick V. Benedicto Filipino 1.900% Voting
RASC Holdings Phils, Inc. Filipino 1.843% Voting
Jose P. Crisostomo, Jr. Filipino 1.767% Voting
Marianne Alexandra V. Filipino 1.509% Voting
Benedicto
Ma. Cristina D. Tirona Filipino 1.453% __Voting
Conrado P. Crisostomo Filipino 1.446% Voting
Emiliana p. Crisostomo Filipino 1.435% Voting

ﬁar P. Crisostomo- Filipino 1.435% Voting
Hernandez
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